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I'nmaga 1. O011ee moJioxenue

1. Konekc KOpHmopaTUBHOTO YIPAaBJICHUS aKIIMOHEPHOTO OO0IIecTBa «AKaaeMus
rpaxaaHckor aBuanum» (manmee — Komekc) pa3paboTaH B COOTBETCTBHUM 3aKOHAMU
PecniyOnmukun Kazaxcrtan «O rocymapcTBEHHOM wuMmyliectBe», «OO0 aKUHMOHEPHOM
obmectBe», «O0 oOpazoBaHum», «O MPOTUBOACUCTBUU KOPPYIIIUU» U OMNPEIACISICT
MOJIXO/IbI KOPITOPATUBHOTO YIIPABJICHUS B OTHOIICHUSX BHYTPHU aKIIMOHEPHOTO 00IIIECTBA
«AxajgeMusi TpaxJIaHCKoW aBuanum» (namee — OOmeEcTBo), W ¢ APYrUMHU
3aMHTEPECOBAHHBIMH CTOPOHAMH.

2. Hensmu nHactosimero Konekca sBisitoTcs oOecreueHrue NpO3pavyHOCTH U
adpdexkTuBHOCTH ympaBieHuss B OOIEeCTBE W €ro MNPUBEPKEHHOCTh CJIEA0BaTh
CTaHIapTaM HaJUIeKAIIET0 KOPHOPATHBHOTO YIPABIECHUS MPU OCYIIECTBICHUU CBOECH
JESITeIbHOCTH.

3. B HacrosmeM Konekce Hernonb3yroTes CAEAYOIUE OCHOBHBIE IIOHATHS:

1) O6iee codbpaHre akIIMOHEPOB — BhICIINI oprad OOIecTBa;

2) mapTHEpHI — MOCTABIIUKH U MOAPSAUYNKH, TAPTHEPHI B COBMECTHBIX MTPOEKTAX;

3) nmpaBleHWe — HWCHOJMHUTENbHBIH opraHn OOmmecTBa, BBICTYNAIONMIUN
KOJIJIETUAJIBHO;
4) mnaH pa3BUTUSL — JOKYMEHT, OMNpPEACNSIONINA OCHOBHBIE HaIpaBICHUS

JEeSTENIbHOCTH M TIOKa3aTen (pUHAHCOBO-XO3UCTBEHHOU AestenbHocTH OOIecTBa Ha
IIATAJIETHUN TIEPUOT;

5) Crparerus/mporpamma pazputust O011ecTBa - JOKYMEHT, OTIPEICIISIOIINHN 11eJIH,
NPUOPUTETHI M CTPATETUU PA3BUTHS OPTaHMU3AIMH BBICIIETO M (WUJIH) MOCIEBY30BCKOTO
00pa3oBaHUs U HOCUT CPETHECPOUHBII XapakTep;

6) CoBer AMpeKTOpOB — oprad ymnpasieHus B OOLIecTBe, KOTOPhI 00paszyercs
nyTeM u30paHus ero wieHoB pemeHueM OOmiero cobpanus akunoHepoB OOIecTsa,



OTBEUAIOLNil 3a 0o0IIee PYKOBOJCTBO M KOHTPOJb 3a JAeATelbHOCThI0O OOmiecTBa u
MpaBJICHUS;

7) KOpIOpPAaTUBHOE YMPABICHHE — COBOKYIMHOCTH MPOILIECCOB, 00ECTIEUNBAIOIINX
VOpaBJICHUE W KOHTPOJb 3a ACATEIHHOCThIO OOINEeCTBAa W BKJIIOYAIONIUX OTHOIICHUS
MEXy aKIMOHEpaMH, COBETOM JUPEKTOPOB, MPABJICHUEM, HHBIMU opraHamMu OO0IiecTBa
Y 3aMHTEPECOBAHHBIMHU JIUIIAMU B UHTEpecax akIMoHepoB. KoprnopatuBHoe ynpaBieHue
TaKXe onpenensier cTpykrypy OOmiecTBa, ¢ MOMOIIBIO KOTOPOIl YCTaHABIMBAKOTCS €TI0
eI, CIIOCOOBI TOCTMXKEHUS 3TUX IIeJIel, a TaKk)Ke MOHUTOPUHT M OLIEHKA Pe3yJIbTaTOB
NEeSTENBHOCTH;

8) KOpropaTUBHBIE COOBITUS — COOBITHS, OKA3bIBAIOLIUE CYIIECTBEHHOE BIUSHUE
Ha JieaTenbHOCTh OOIeCTBa, 3aTparuBaronre nurepeckl O0I1Iero coopanus akIMOHEPOB
u uHBecTopoB OOmIecTBa, omnpeseneHHble 3akoHOM «O0 aKIMOHEPHBIX 00IeCcTBax,
3akoHamMu PecnyOnmuku Kazaxcran «O Oyxrantepckom ydere U (UHAHCOBOU
oTueTHOCTH» U «O phIHKE LIEHHBIX Oymar», a Takxe YcraBom OO1iecTBa;

9) xopriopaTUBHBIN KOH(DJIUKT — pa3HOriIacus uin crnop mexay OOoiero coopaHus
aKIIMOHEPOB U opraHamu OOIIECTBA; WICHAMHU COBETa JUPEKTOPOB U UCIIOJTHUTEIHLHOIO
opraHa, pykoBoguteneMm CiayKObl BHYTPEHHETO ayJauTa, KOPIIOPATUBHBIM CEKpPETapeM,
OMOYZCMEHOM M KOMIUTa€HC-0(hUIIEPOM;

10) WMHCTUTYIHMOHAIBHBIA HMHBECTOP — IOPUIMYCSCKOE JIMIO, WHBECTUPYIOIICE
IIPUBJICUCHHBIE UM JICHBI'M B ILIEHHbIE OyMard U HUHbIE (DMHAHCOBBIE WHCTPYMEHTHI B
COOTBETCTBHHM C 3aKOHOaTeNbcTBOM PecnyOnuku Kazaxcran;

11) kopmopaTuBHBIA CEKpeTapb — pPaOOTHUK AaKIMOHEPHOrO OOIIECTBA, HE
sBistroruiics uwieHom CoBeTa TUPEKTOPOB U (MIJIM) UCTIONTHUTEILHOTO Oprana o0IecTBa,
KOTOpbI Ha3HaueH COBETOM TUPEKTOPOB 00IIecTBa U MoioT4eTeH CoBeTy TUPEKTOPOB
oOIllecTBa, a TaKXKe B paMKaxX CBOCU JEATEIBHOCTH KOHTPOJUPYET MOATOTOBKY H
poBejIcHUE 3acenannii coopanus O061ero coopanus akimonepoB 1 CoBeTa TUPEKTOPOB
oOmiecTBa, obecreunBaer GOPMUPOBAHHME MATEPUATIOB IO BOIMPOCAM BHIHOCHUMBIM Ha
paccMoTpenue OOmiero codOpaHvs aKIUMOHEPOB M MAaTepUalOB K 3aCEJaHUI0 COBETA
JTUPEKTOPOB OOIIECTBA, BEJAET KOHTPOJIb 32 00ecriedeHneM A0cTyna K HuM. KomnereHuus
U JCATEIBHOCTh  KOPIIOPATHBHOTO  CEKpEeTapsl  ONPEACNSIOTCS  BHYTPCHHUMH
JIOKyMEHTaMu 0OI11eCTBa;

12) kiroueBble nokazarenu (MHAUKaTopbl) nearenbHocTH (Hanee — KITI/KPI) —
MOKa3aTeNIl XapaKTepU3ywIine ypoBeHb 3G(OEKTUBHOCTH nesaTenbHOCTH OOIecTBa,
JOJDKHOCTHBIX JIUIT W paboTHUkOB OOIIecTBa, KOTOpPHIE TMO3BOJSIOT OIEHUTH
adbdexktuBHOCTE MX AesreabHOocTH. KIIJI/KPI mMMeroT konumdecTBEHHOE 3HAYCHHE,
yTBepkaaemoe s OOmecTBa B COCTaBe TIaHA PA3BUTHSI W/WITW MPOTPAMMBI Pa3BUTHUS
Ob6miectBa, OO0 yTBepkaaemoe AuddEepeHIIMPOBAaHHO ISl KaXJA0ro pabOTHUKA
OO6miecTBa M COOTBETCTBYIOIIEE pe3yJibTaTaM HX JESITCIbHOCTH 3a IJIaHUPYEMBIE |
OTUYETHBIE TICPUOJIBI;

13) nomkHocTHOE MU0 — ujieH CoBeTa AUPEKTOPOB, UCTIOJIHUTEIIBHOTO OpraHa;

14) 3amHTEpecOBaHHBIE CTOPOHBI — (U3WUYECKHUE JIMIA, IOPUIUYECKHE JIUIA,
rpynmbl GU3HYECKUX WK IOPUIMYECKHUX JIUI, KOTOPhIE OKA3bIBAIOT BIUSHUE UM MOTYT
UCHIBITHIBATDH BIUSHUE JIeATeIbHOCTH OO0111ecTBa, UX MPOIYKTOB WIIM YCIYT U CBSI3AHHBIX
C OTUM JIEWCTBUM B CHIly HOPM 3aKOHOJATEIbCTBA, 3aKIIOYEHHBIX JIOTOBOPOB
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(KOHTPAaKTOB) WJIM KOCBEHHO (OIMOCPEJOBAHHO); OCHOBHBIMHM IPEICTABUTEISIMU
3aMHTEPECOBAHHBIX CTOPOH sBisieTcss OOmiee coOpaHuE aKIMOHEPOB, PAOOTHUKH,
KJIIMEHTBI, TOCTABIIMKH, TOCYJAapCTBEHHBIE OpraHbl, JOYEPHUE M 3aBHCHMBbIC
OpraHM3aliM, KpPEIUTOPbl, HHBECTOPHI, OOIIECCTBECHHbIC OpraHMU3aINH, HACEICHUE
PETHOHOB, B KOTOPBIX OCYIIECTBISETCS AeATeabHOCTh OO1IecTBa;

15) omOyncmen — nuio, HaszHadaemoe CoBeToMm aupekTopoB OOIIecTBa, poiib
KOTOpPOTO 3aKJII0YaeTcd B KOHCYJbTUPOBAHHUU OOPATHBIIUXCS K HEMYy pPaOOTHHKOB
OOmiecTBa M OKa3aHUU COJECHCTBUSA B pa3pelICHUU TPYJIOBBIX CHOPOB, KOH(IHUKTOB,
pOOJIEMHBIX BOIMPOCOB COIMATBHO-TPYJOBOTO XapakTepa, a TakKe B COOIIOJECHUU
PUHITUIIOB J1€I0BOM 3TUKM paboTHHKaMu OO01IeCcTBa;

16) aHTUKOPPYIIIMOHHBIM KOMIUTaeHC - oOecrieueHue cobmoaenus OO0I1mecTBoM,
ero pabOTHUKAMM M OOYYaIOIIUMHCS PETYyJISATOPHBIX TpeOOBaHUN MO BOIMpPOCAM
NPOTUBOJCHCTBUS ~ KOPPYIIMU M  HWHBIX AHTUKOPPYIIMOHHBIX  PErYyJISTOPHBIX
TpeOOBaHU, NPEIYCMOTPEHHBIX 3aKoHojaTeabcTBOM PecnyOnuku Kazaxcran wu
MEXIyHApOJAHBIMU JI0rOBOpamMu, patuduurpoBadHbiMU Pecriyonukoii Kazaxcran (nanee
- 3aKOHOJIaTEIbCTBO), KOTOPbIM OO0I11EeCTBO 00s13aHO CIEA0BaTh, & TAKKE€ BHYTPEHHHE
nokyMeHThl O0IiecTBa, yCTaHABIMBAIOIINE MOJUTHKU U MPOLEAYPbl IO MCIIOJIHEHHIO
yYKa3aHHBIX TPEOOBAHMIA;

17) xommnaeHc-oduiiep — pabOTHUK aKIIMOHEPHOTO OOIIECTBA, HE SBISIONIUNCS
yiieHoM CoBeTa AUPEKTOPOB U (WUJIM) MCHOJHUTENIBHOTO opraHa OOiiecTBa, KOTOPHIM
HazHaueH CoBETOM JUpPEKTOpoB obmiectBa M nogotdeTreH CoBETYy JUPEKTOPOB
oOmecTBa. [IelCTBYeT HE3aBUCUMO OT JIPYTUX CTPYKTYPHBIX MOAPA3ACICHUN C IIEIBIO
o0OecrieyeHUss OOBEKTUBHOIO MOHHUTOPMHIAa UM OLEHKH PHUCKOB HECOOTBETCTBHSL.
Kommereniust u JesTenbHOCTh KOMIUTaCHC-O(HIIepa OMpEeNessioTcss BHYTPEHHUMU
JOKyMeHTaMu obmiectBa. B pamkax cBoel [eATE€IbHOCTH OTBETCTBEHHOE 3a
opraHuzaiuio W (QYHKIMOHUPOBAHUE CHCTEMbl KOMIUIACHC-KOHTPOJIS, BKIIOYAs
pa3pabOTKy BHYTPEHHHUX JIOKYMEHTOB, OOy4€HHE MepcoHana, BHEAPEHUE U KOHTPOJIb
COONIOJICHN BHYTPEHHEH CHUCTEMbl KOMIUIAEHC-KOHTPOJIS, HANpaBJIE€HHON Ha
MpEeA0TBpAlICHUE HAPYIICHUI 3aKOHOJATENhCTBA, BHYTPEHHHX HOPMATHUBHBIX AKTOB,
ATUYECKUX CTAaHAApTOB M TpeOOBaHUW pEryJIATOpPOB, a TakKKe MPOBEICHUE
paccieoBaHMii W TOATOTOBKY PEKOMEHJAUMWA 10 YCTPAHEHHWIO BBISBIECHHBIX
HapyLIEHU,

18) ycToiiunBOe pa3BUTHE — 3TO pa3BUTHE, MpH KOTopoMm OOIIECTBO YyIpaBiseT
BIMSIHUEM CBOEH JAESITENbHOCTH Ha OKPYXKAIOIIYI Cpely, SKOHOMHKY, OOIIECTBO U
NPUHUMAET PEIICHUSI C YYE€TOM COOJIOJICHUS MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.
YcToliunBoe pa3BUTHE JOJDKHO OTBEYaTh MOTPEOHOCTSM HBIHEUIHETO MOKOJIEHHS, HE
nuias Oyayuue NOKOJISHHUs] BO3SMOXHOCTH YIOBJIETBOPSITH CBOM OTPEOHOCTH;

19) HezaBucuMBI AupekTop — wieH CoBeTa TUPEKTOPOB, KOTOPHINA HE SIBISETCS
adpunmrupoBaHHBIM JTUIIOM HaHHOTO OOIIECTBA M HE SABJISICA UM B TEUCHHE TPEX JIET,
NPEIIECTBOBABIINX €r0 U30PaHUIO B COBET IUPEKTOPOB (32 UCKIIOYEHUEM CIIydasi ero
npeObIBaHUS Ha JOJKHOCTH HE3aBUCUMOT0 AUPEKTOpa TaHHOTo OO1IeCTBa), HE SIBIISIETCS
adhQUIMUPOBAHHBIM JIMIIOM MO OTHOIICHHIO K ad@UIMUPOBAHHBIM JIMIIAM JaHHOTO
OO61iecTBa; He CBsA3aH MOAYMHEHHOCTHIO C JOJDKHOCTHBIMU JIMIIAMU JaHHOro O01iecTBa—
adhpunupoBaHHbIX Sl AaHHoro OOliecTBa W HE ObLI CBSI3aH TMOJYMHEHHOCTBIO C
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JaHHBIMU JIMLIAMU B TEUEHHUE TpeX JIET, MPEeIIIeCTBOBABIINX ero n3bpanuio B CoBeT
JIUPEKTOPOB; HE ABIIAETCS TOCYIapCTBEHHBIM CIYXAIllUM; HE SBIISIECTCS MPEICTaBUTEIEM
akKIMOHepa Ha 3aCeaHUsIX OpraHoB JaHHOTO OOIIECTBa U HE SBJSUICA UM B TEUEHHUE TPEX
JIeT, TMPEAIIECCTBOBABIINX €r0 U30paHUIO B COBET JUPEKTOPOB; HE YYaCTBYET B ayJIuTe
nanHoro OOmecTBa B KauecTBE ayauTopa, padOTaloIIero B COCTaBe ayJUTOPCKOM
OpraHM3alliy, U HE Y4acTBOBAJI B TAKOM ayJHUTE B TEUCHUE TPEX JIET, MPE/IIECTBOBABIINX
ero u3dpanuio B CoBET AUPEKTOPOB;

20) yHOJHOMOYEHHBI OpraH IO PYKOBOJCTBY COOTBETCTBYIOIIEH OTpaCibiO
(cdepoii) TOCYHapCTBEHHOIO yImpaBlieHUs (fanee — YINOJIHOMOYEHHBIM OpraH
COOTBETCTBYIOIIEH OTpaciu) — MUHHCTEPCTBO HAyKM M BBICIIETO O0Opa30BaHUs
PecniyOnuku Ka3zaxctan, KoTopoMy IiepelaHbl IIpaBa BIIAJACHHUS U IOJIb30BAHUSA
roCcy/apCTBEHHBIM MakeToM akuuid OOmiectBa, a Takke KomMHuTET rocynapcTBEHHOTO
UMYIIECTBA U IPUBATU3AIMH, OCYIIECTBISAIONNE (PYHKIIMN aKIIHOHEPA M0 OTHOILIEHUIO K
HEMY B COOTBETCTBHUH C 3aKOHOM O FOCYJapCTBEHHOM MMYLIECTBE;

21) y4eHslid COBET — BBIOOPHBII KOJUIETHATIbHBIN OpraH, B KOMIIETEHLIUIO KOTOPOTO
BXOJHMT PAacCCMOTPEHUE BONPOCOB M MPUHATHE PEIICHWA MO HAYYHOU, Y4EOHOM,
METOJMYECKOM, COIIMATIBHON U BOCTIMTATEIILHOUN JAEATEIIBHOCTH;

22) cnyxx0a BHYTPEHHErO ayJuTa - OpraH, OCYILECTBIIIONIMA KOHTPOIb 3a
(PMHAHCOBO-XO3SMCTBEHHOW  AesTenbHOCThIO  ObOmiectBa, mnoaoTdeTHbld  CoBeTy
TUPEKTOPOB;

23) opraHuzauuMud — IOpUAMYECKHE JMLa, Ooyiee NATHAECATH IMPOLEHTOB
rOJIOCYIOIIMX aKIMK (JoJiell yyacTHsl) B yCTaBHOM KamuTaje KOTOPBIX MPSMO WU
KOCBEHHO MpHuHaaiIexxar OOIiecTBy Ha npaBe COOCTBEHHOCTU WM JOBEPUTEIHHOIO
yIpaBIICHUS,

24) ¢unynuapabie 00s3aTeIbCTBA — 00s3aTENBCTBA, NPUHUMAaEMble Ha ceOs
KaKMUM-JTUOO JIMIIOM, OCYIIECTBIISIOIIMM CBOIO MNPO(PECCHOHANIBHYIO NEATEIbHOCTh B
nosib3y Jpyroro nauma. KMMeroTcs ABe OCHOBHbIE (uaynuapHble OO0SI3aHHOCTH:
T0OpPOCOBECTHOCTh U pa3yMHOCTh. O0s3aHHOCTH T0OPOCOBECTHOCTH MPOSIBIISIETCS B TOM,
YTO B CIy4ae KOH(PJIMKTA UHTEPECOB CYOBEKT JaHHOUN 003aHHOCTH AOJIKEH JEHCTBOBAThH
UCKIIIOUUTENBHO B MHTepecax OOmiecTBa. B cBoro odepenb, 00513aHHOCTh Pa3yMHOCTH
MPOSIBIISICTCS. B TMPUMEHEHUH HABBIKOB, 3HAHUM W YMEHUU, OOBIYHO TpeOyeMbIX B
moJ00HOM CUTYaIIUH.

K cyOwekram, cBsI3aHHBIM (PUAYyIIHMAPHBIME 00s3aTE€IHLCTBAMH IO OTHOIIEHHUIO K
OOmiecTBy OTHOCATCA WJIEGHBI OpraHoB ympaBieHuss OOmiectBa, €€ pabOTHUKH,
aKLMOHEpHI, a TAaKXKE MHbIE 3aMHTEpPECOBaHHBbIE CTOPOHBI. Hampumep, dieHbl opraHos
ynpasneHust O0uiecTBa, ee pabOTHUKH, a TAKKe KOHTPOIUPYIOIIUN aKIIMOHEP HE BIIPaBe
UCIIONIh30BaTh OW3HEeC-BO3MOKHOCTH (OOIIecTBa HMCKIIOYUTEIHPHO B COOCTBEHHBIX
unrepecax. OOpaTHoe OyAeT 03HAYATh HAPYIIEHUE 00sI3aHHOCTH JJOOPOCOBECTHOCTH 10
oTtHOIIeHUt0 K OOI1IeCTBY.

25) munnManbHas 3apadoTHas iata (M3I1) - MUHUMaTBHBIN pa3Mep 3apaboTHOM
IUIaThl, OMPENEISEMbII B COOTBETCTBUU C 3aKOHOJATEIBCTBOM O PECIyOIMKAHCKOM
Oro/KeTe Ha COOTBETCTBYIOIINI (PMHAHCOBBIN TrOJI.

Wuble TepMUHBL, TpUMEHsIeMbIe B HacTosieM Kojekce, COOTBETCTBYIOT TEPMUHAM
U OTIPEJIEIICHUSIM, UCIIOJB3YEMBIM B 3aK0oHOJaTenbcTBE Pecybnuku Kazaxcran.
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4. OO01IecTBO MPOBOIAT HE3aBUCUMYIO OIEHKY KOPIIOPATHUBHOTO YIPABICHUS HE
MEHEE OJTHOTO pa3a B TPH rojia, pe3yabTaThl KOTOPOW pa3MelaloT Ha HHTEPHET-PECypce
AKIIMOHEPHBIX OOIIIECTB.

Cnyx06a BHyTpeHHero ayauta OOmecTBa TpoBOAUT aHaMW3 3((PEeKTUBHOCTH
CHUCTEMBI KOPIIOPATHBHOTO YIIPABIICHUS.

CoBeT JUPEKTOPOB OMpEAeNsieT MEePUOJUYHOCTh TMPOBEACHUE  aHAU3a
3¢ (HEeKTUBHOCTH CHCTEMbI KOPIOPATUBHOTO YIPAaBIEHUS C y4eToM oxkumanuii OOmiero
coOpaHus aKIIMOHEPOB.

Pe3ynbTaThl HE3aBUCMMON OIEHKM W aHaiu3a dS(PPEKTUBHOCTU CHUCTEMBI
KOPIHOPATUBHOIO YIIPABJICHUS pAaCKPBIBAIOTCS B TO0BOM oTdeTe OO1iecTBa.

5. O01ecTBOM peKoMeHyeTcsl BHepeHue HacTosero Koymekca B opranuzanusix,
B KOTOPBIX MPSIMO WJIM KOCBEHHO OOIIECTBY MpUHAIJIEKAT O0JIee MATUIECATH MPOIICHTOB
rOJIOCYIOIIMX aKIMUK (Jj0J1el ydacTus) (1ajiee — opraHu3aluu).

6. OOmecTBOM PEKOMEHJyeTCS BHEIPEHHE €ro  IMOJBEIOMCTBEHHBIMU
OpraHW3alMsIMU  CJICOBaHHWE TIOJNOKEHHMsIM Hacrtosmero Kogekca B yacTu, HeE
MPOTHUBOPEYAIIEH JEUCTBYIOIIEMY 3aKOHOIATEILCTRY.

7. Ilpu ocymiecTBiaeHUN JeaTeibHOCTH OOI1eCTBO 00eCTIeUNBAET:

1) ynpaBiaenue OOmEecTBOM ¢ COOJIOJACHUEM TPUHIMIA 3aKOHHOCTU U
HAJUIOKAIIAM  ypPOBHEM  OTBETCTBCHHOCTH,  pa3TpaHUYCHHEM  TOJHOMOYHH,
MOJIOTYETHOCTU U 3P(HEKTUBHOCTH;

2) cucteMy yNpaBlieHUs PUCKAMH U BHYTPEHHETO KOHTPOJIS;

3) uckiroueHne KOHQPIIUKTa NTHTEPECOB.

B uensx obGecnedenusi mpo3pauHoctu nearenbHoctH OOmectBa B Kopekce
IPEYyCMOTPEHBI CIETYIONTUE BUIBI (PUAYIIHAPHBIX 003aTEIbCTB:

1) dunymuapnasie obsi3arenscTBa OOIIECTBA — JO0OPOCOBECTHOE M Pa3yMHOE
cobmonienne OO1mecTBOM 00s3aTENBCTB B MHTEpPECaX €ro 3aMHTEPECOBAHHBIX JIHII,
OO1miecTBO HE BMpaBe HCIOIB30BAaTh CBOM OW3HEC-BO3MOXKHOCTH HMCKIIOYMTEIHHO B
LEJSAX MOJTYyYEHUs NPUObLIN;

2) ¢uayunapueie oOsi3aTenbcTBa mnepen OOmecTBoM — J00pOCOBECTHOE H
pasymHoe coOiogeHue o0s3atenbcTB O6miero coOpanust akiuoHepoB, Coeta
nupekTopoB, IlpaBienus, pabotHmkoB OOmEcTBa, €ro TOYEPHUX U 3aBHCHMBIX
OpraHu3aliid ¥ MX paOOTHUKOB B MHTepecax OOmiecTBa. UYJCHBI OPraHOB YIIPaBICHUS
Oo6miectBa, ee paboTtHWKH, a Takke OOmee coOpaHue axkIUOHEPOB HE BIPABE
UCIIONIh30BaTh OW3HEC-BO3MOKHOCTH (OOIecTBa HMCKIIOYUTEIHPHO B COOCTBEHHBIX
WHTEpecax.

8. Kontpoins 3a ucnomuennem O61mectBom HacTosiero Koaekca ocymiecTiasieTcs
Coserom mupektopoB OOrmiectBa. KoprmopaTuBHBIN cekpeTaph BEAET MOHUTOPHHT H
KOHCYJIbTHpPYET COBET AUPEKTOPOB U UCTIOJHUTEILHBIN opran OOIecTBa Mo Bompocam
HaJIeKaIero coOmrofeHust Hacrosmero Komekca, a Takke Ha €XKEroJHONM OCHOBE
dbopMupyeT oT4eT 0 COOIOICHUN/HECOOTIOICHUH €T0 TPUHIIUIIOB U MOJI0KEHUH.

B mocnenyromem qaHHBIA OTYET BEIHOCHTCS Ha paccmotpenne Komurera CoBera
JTUPEKTOPOB, yTBepkaaeTcs COBETOM TUPEKTOPOB U BKIIIOYAETCS B COCTaB I'OJIOBOTO
otyerta OOmIECTBA.



9. Cayyan HecoOmoneHus noyioxkeHuil Hacrosimero Kogekca paccmarpuBarorces
Ha 3acefaHusXx KoMuTeroB M (COBETOB [HPEKTOPOB C MPUHATUEM pELICHUH,
HaIlpaBJIEHHBIX Ha JaJIbHEWIEee COBEPIICHCTBOBAHUE KOPIOPATUBHOIO YNPABICHUS B
OomecTse.

I'nasa 2. lIpyHumMnbI KOpnopaTuBHOIro ynpasjaenus OQo0umecrsa

10. OO6mecTBO paccMaTpUBaeT KOPIOPATUBHOE YIIPaBICHUE KaK CpPEICTBO
MOBBIIIECHUS s dexTuBHOCTH NEATEbHOCTU Ob6mecTna, obecrieueHus
TPAHCIAPEHTHOCTU U MOJAOTYETHOCTH, YKPEIUICHUS €r0 peryTaliid U CHUKEHUS 3aTpaT
Ha [puBIeYeHHME UM  Kanutaina. CucTtemMa  KOpPIOPAaTUBHOTO  YNPABICHUS
npeAycMaTpUBaeT pa3rpaHUUYCHUE MMOJTHOMOYUI U OTBETCTBEHHOCTH MEXIY OpraHaMu,
JOJKHOCTHBIMU JIUIIaMU U paboTHUKaMu OOIIecTBa.

OOmiecTBO  paccMaTpuBaeT KOPIOPATUBHOE  YIpPaBIEHUE KaK  CPEICTBO
MTOBBIIIIEHUS apexkTUBHOCTH NeATEebHOCTU OO6miecTBa, obecrnieyeHus
TPAHCIIAPEHTHOCTU U MOJOTYETHOCTH,  YKPEIUICHHS  €ro  penyTaiuuu U
MIPUBJICKATEILHOCTH JIJII HWHBECTOPOB Ha MpUBJICYeHUE uX Kanutaida. Cucrema
KOPIIOPAaTUBHOI'O YIMPABJICHUSI MPEAyCMAaTPUBAECT pa3rpPaHUUYCHUE TOJHOMOYUN U
OTBETCTBEHHOCTH MEXJy OpraHamu, JODKHOCTHBIMU JIMIIAMH U paOOTHUKaMU
OouecTBa.

11. KopnopatuBHoe ymnpaienue OOmiecTBa CTPOUTCS Ha CIPaBEIMBOCTH,
YECTHOCTU, OTBETCTBEHHOCTH, TIPO3PAYHOCTH, MPOGECCHOHATN3ME U KOMIIETEHTHOCTH.
CrpykTypa KOPHOpPAaTHUBHOTO YIIPABICHUS OCHOBBIBAETCS HA YBAXKEHUU TMpPaB U
MHTEPECOB BCEX 3aMHTEPECOBAHHBIX B JeaTelbHOCTH OOIecTBa JIMI U CIOCOOCTBYET
ycnemnon aesteabHoctr OOIecTsa, B TOM YHCIE POCTY €ro LEHHOCTH, MOJIEPIKKE
(¢uHAHCOBON  CTAOWIBHOCTH, YCTOMYMBOTO PAa3BUTUS U  peau3aliuu  Ieliel
OTIPENEIICHHBIX Y CTaBOM.

12. OcHoBoOMmoJIararon¥Mu TpyuHIMIIAMHU HacTosiero Kogekca saBiasiroTes:

MPUHIIUAT pa3TpPaHUYCHUS TTOJITHOMOYHH;

MPUHIINI 3aLTUTHI IPaB U UHTEPECOB AKIMOHEPOB;

npuHIUn 3¢ ¢dexTuBHOro ynpasieHus OOmecTBoM COBETOM JTUPEKTOPOB U
MpaBJICHUEM;

MPUHIINAI YCTOMYUBOTO Pa3BUTHSI;

MPUHLNI YIIPABICHUS] PUCKAMU, BHYTPEHHUN KOHTPOJIb U ayIUT;

MPUHITUT PETYJIUPOBAHUS KOPIIOPATUBHBIX KOH(JIMKTOB ¥ KOH(JIUKTA HHTEPECOB;

OPUHITUI  MPO3PAYHOCTH ¥ OOBEKTHUBHOCTH PACKPBITUS HWHOOpMAIUU O
nesitenbHOCTH OOITIECTRA.

OTkJIOHEHHE OT YKa3aHHBIX MPUHIMIOB yrpaBieHus OOmecTBOM Tpedyer
MPEACTABJICHUS] COOTBETCTBYIONIUX OOBSICHEHWH B COOTBETCTBHMM C MyHKTOM 133
Hacrtosero Koaekca.

13. B pamkax cTpyKTypbl KOPHOPAaTUBHOTO yrpaBieHus O01iecTBa onpeaesieTcs
paznenenue o0s13aHHOCTEN Mex Iy opraHamu OOuiecTBa, 00ecneunBaeTcsi CHCTEMHOCTh
U TIOCJIEIOBATENBHOCTD MPOILIECCOB KOPIIOPATUBHOTO YIIPABJICHHUSI.



14. CnepgoBaHue NTPUHIMIIAM KOPIOPATUBHOTO YIPAaBIEHUS, W3JI0KEHHBIM B
Konekce, conelictByer co3ganuio d3(PQGEeKTHBHOTO TOAXO0Aa [JIsi  MPOBEACHUS
OOBEKTUBHOTO aHanu3a jaesaTeabHocTH (OOIecTBa M MOJYYEHUS] PEKOMEHJAlHUi OT
AHATMTHKOB, (PMHAHCOBBIX KOHCYJIHTAHTOB H PEHTHHTOBBIX areHTCTB.

Haparpad¢ 1. IIpunuun pasrpaHnyeHus MOJTHOMOYMMT

15. IpaBa, o6s13aHHOCTH U oaHOMOuHst OO1Iero coOpanus akiuonepos, Cosera
JUPEKTOPOB M HCIIOJHUTEIBHOIO OpraHa OMNPENENAIOTCA COIVIACHO JIEMCTBYIOLIEMY
3akoHo/IaTeabCTBY PecnyOnuku Kazaxcran.

16. T'ocynapcTBeHHBIN OpraH pa3rpaHUYMBAET CBOM IOJHOMOYHMS B KaueCTBE
O6miero cobpanus akuuoHepo OOIIECTBA U MOJTHOMOYUS, CBSI3aHHBIE C BHINOJTHEHUEM
rocyJapCTBEHHBIX (YHKIIUH C 1eJNbl0 MpeA0TBpalIeHUs KOH(JIMKTA HHTEPECOB.
l'ocynapcTBeHHbI opraH ocyiiecTBisieT (yHkiuu OO1mero coOpaHus aKIIMOHEPOB
OOmiecTBa B 1LENAX YBEIMYEHUS YCTOWYMBOIrO pas3Butusi OOmEeCTBa C y4yeToM
CTUMYJIMPOBAHUS PAa3BUTHS COOTBETCTBYIOIIECH OTpaCau U/ UK PEruoHa.

17. OO1mEecTBO OCYIIECTBISET CBOIO JIEATEIBHOCTh B paMKaxX CBOEW OCHOBHOM
(npoduneHoit) pesTenbHOCTH. (OCYIIECTBIEHHE HOBBIX BHUJOB  JI€ATEIBHOCTH
perynupyercs [IpeanpunumarenbckuM kogekcoM Pecriyonuku Kazaxcras.

18. B OO1ecTBe BBICTpanBaeTCsl ONTUMAIbHASL CTPYKTYpa aKTHBOB, YIPOIIACTCS
UX CTPYKTypa U OpraHU3alMOHHO-TIpaBoBas hopma.

[Ipu cozmanum OOHIECTBOM HOBBIX OpraHW3alluid WA YYaCTUU B JPYTHUX
IOPUANYECKUX JTUIAX TPEANOYTUTEIILHON OPTaHU3aIMOHHO-TIPABOBOM (POPMOH SIBIISICTCS
TOBAPUILECTBO C OTPAHUYEHHON OTBETCTBEHHOCTBIO.

[TpousBoACTBEHHO-(PMHAHCOBBIE KOMIIAHUH, TJI€ BO3MOKHBI YBEIMUYCHUE AKTUBOB
OO6miecTBa MyTeM ydacTHsl B pealii3alliil WHBECTUIIMOHHBIX MPOEKTOB U (DMHAHCOBBIX
orepaluii o MPUBJICUCHUIO BHEOIOKETHBIX MHBECTUIIMM HA peaIM3allii0 COI[UAIbHO-
AKOHOMHUYECKHUX 337[a4 CO3/Ial0TCs JIM CYIIECTBYIOT B JOpME aKIIMOHEPHOTO OOIIECTBA.

[Ipu co3manum OOmecTBOM opraHuzanuu B (opMe TOBapHIlECTBA C
OTPAaHUYCHHOW OTBETCTBEHHOCTHIO M WJIM yYaCTUU B HEM, YYaCTHUK (YYaCTHUKH) B
Cilyyasx, MpelyCMOTPEHHBIX YCTaBOM, MOTYT CO3/1aBaTh HAOIIOAATEIHHBIN COBET U (WJIH )
PEBU3HOHHYIO KOMUCCHIO (HA3HAYaTh PEBU30PA).

19. T'ocynmapcTBeHHBIN OpraH kak ydacTHHK OOImero coOpaHusi aKIMOHEPOB
ydgacTByeT B ympaBieHuH OOIIECTBOM HCKIIOYUTENBHO TOCPEIACTBOM peaTn3aIiun
nostHoMounit  OO1miero coOpaHus aKIMOHEPOB, MPEIYCMOTPEHHBIX B 3aKoHE 00
aKIIMOHEPHBIX o0mecTBax u Ycrase O01mecTBa.

20. TocymapcTBeHHBIM oOpraH, OCYHIECTBISIOMUN (QYHKIIMA  aKIMOHEPa,
MPEOCTABISECT MOJHYIO ONEPANMOHHYI0 CaMOCTOSATEIBHOCTh B JIESITEIBHOCTH COBETA
nupekTopoB OOmIecTBa € IEIbI0 OOCECICYCHHS] HE3aBUCUMOTO U OOBEKTUBHOTO
BBITIOJTHEHUSI UMM CBOUX (YHKIMH CTPATErMYeCKOro PYKOBOJCTBA M KOHTPOJIS 3a
NEeSATEIBbHOCThIO UCTIOTHUTEIBLHOTO OpraHa.

Wcnonuurenbubiii opran O011ecTBa 1 pyKOBOAMUTENb UCIOJHUTEILHOTO OpraHa
MOJIHOCTBIO CAMOCTOSITENIbHBI M HE3aBUCUMBI [TPU IPUHATHUN PEUIEHUI U OCYIIECTBICHUN
JIEUCTBUU B IIPEAEIax CBOEH KOMIIETCHIIUH.
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OO6mIecTBO exxeKBapTAIbHO HHPOpMUPYET coBeT nupekTopoB u OOmee cobpanue
AKIIMOHEPOB O CIy4yasX BMEIIATEbCTBA CO CTOPOHBI TOCYJAapCTBEHHBIX OpPraHOB B
OmepaTuBHYIO  (TEKymIyr0) jAesTenbHOcTh OOmecTBa W OpraHu3amuii, He
MpeIyCMOTpeHHbIX 3akoHaMu PecryOnmku KaszaxcraH.

CoBeT AHMPEKTOPOB B Ciydyae HEOOXOIMMOCTH, BHOCUT OOmemy coOpaHuio
AKIIMOHEPOB MPEJIOKEHNUS 110 NPETOTBPAILIECHHUIO TAKUX CIIy4aeB.

21. Cuenku u otTHoeHUs Mexkay ObiectBoM, O6IMM coOpaHHeM aKIIMOHEPOB U
3aMHTEPECOBAHHBIMM  JIMIIAMU  OCYILECTBISIOTCS B paMKax  JIEHCTBYIOIIETO
3akoHoAarenbcTBa PecnyOnnku Kazaxcran.

22. OO0miecTBO OCYyIIECTBISET (UHAHCUPOBAHUE CBOEM SKOHOMUYECKOU
NEATEIbHOCTH Ha PBIHOYHBIX YCIIOBHSX. B 4acTHOCTH, C yCIIOBHSAMM, KaCarOIIMMMCS
J0CTyTa K 3a€MHOMY U aKIIHOHEPHOMY (PHAHCUPOBAHMIO:

1) orHomenuss OOmecTBa €O BCEMU YYAaCTHUKAMHM pbIHKA (B TOM 4YHCIIE
(PMHAHCOBBIMU U HEPUHAHCOBBIMH OPTaHU3ALMSIMU ), OCHOBBIBAIOTCS HA UCKITIOYUTEIBHO
KOMMEpPYECKON OCHOBE, 332 MCKJIIOYEHUEM CIIy4yaeB, KOTJa OJHON M3 OCHOBHBIX 3a/lay
OOmiecTBa sBIIAECTCS peanu3alus WM COJCWCTBUE B peaju3allid TOCYJIapCTBEHHON
MOJIMTUKY TI0 pa3BUTHIO oTpacieil PecnyOnuku Kazaxcran;

2) B paMKax OCYUIECTBJIEHHUS SKOHOMHUYECKOW nesTesbHOCTH OOLEecTBO He
MOJIy4aeT BBIFTOAY OT KAaKOW-TMOO KOCBEHHOW (PUHAHCOBOW MOIAEPKKH, YTO JAET
OPEUMYIIECTBA IIEpPe] YacTHbIMM KOHKYPEHTaMH, 3a MCKIOYEHHUEM CIIy4acs,
IpEeIyCMOTPEHHBIX 3aKoHojaTesnbcTBOM Pecnyonmuku Kazaxctan. OkoHoMHUecKas
nesTenbHOCTh OOIIecTBa HE JOJDKHA MOJIydaTh pecypehl (HanmpuMmep, S3HEPTHI0, BOJHBIE
pecypchl WK 3eMeJIbHbIE YYacTKH) MO LIEHAaM M Ha YCJIOBMSIX, KOTOPbIE OJIaronpHUsITHBI
10 CPAaBHEHHIO C TEMH, KOTOPBIE ITPEIAratOTCs YaCTHBIM KOHKYPEHTaM;

3) HOpMBI NMPHUOBUIM, YCTaHABJIMBAEMbIE C YUYETOM OIEPALMOHHBIX YCIOBH, B
OTHOIIIEHUU IKOHOMHUYECKOM nesTenbHOCTH OOlIecTBa, COOTBETCTBYIOT pe3yibTaTam,
MOJIy4aeMbIM KOHKYPUPYIOIIUMU YaCTHBIMU MPEATNPUITHIMU;

4) OOI1IecTBO W OpraHu3alMd MOTYT y4acTBOBAaTh B peaju3allid COLMAIBHO
3HAYUMBIX M TIPOMBIIUICHHO-UHHOBAIIMOHHBIX MPOEKTOB C YYE€TOM OCHOBHBIX
HANpaBJICHUN TOCYIAapCTBEHHOM TIOJUTUKA B  IPOMBIIUIEHHO-UHHOBAIMOHHOM,
COLIMAIBHO-PKOHOMHYECKOM M HHBIX cdepax, IO HalpaBiICHUAM JEATEIbHOCTH
OOGmecTBa ¥ OpraHu3aIuy.

WNudopmarius o pacxonax, OTHOCSIIUXCS K LIEISM TOCyIapCTBEHHON MOJUTUKH,
packpbIBaeTcsi Ha MHTepHeT-pecypce OO11ecTBa U OpraHu3aIiu.

[Tpu yuactum OOuiecTBa B rOCyAapCTBEHHBIX 3aKyNKaxX B KauecTBE 3aKa3udKa,
NPUMEHEHHbIE MPOLEIYpPhl SBIAIOTCS KOHKYPEHTOCIOCOOHBIMH, TPO3PAYHBIMU (C
y4EeTOM IpUHLMIIA KOH(UACHIINATIBLHOCTH), HOCSIT PEKOMEH1aTEIbHBII
HEJAMCKPUMUHALMOHHBIN XapakTep M MPOBOJATCA C ydyeToM TpeOoBaHUM 3akoHA
PecniyOnmuku Kazaxcran «O rocyaapcTBEHHBIX 3akynkax» U «O 3aKymnKax OTIEIbHBIX
CyOBEKTOB KBAa3UTOCYIapPCTBEHHOT'O CEKTOPay.

23. B3auMoOTHOIIEHHS (B3aUMOJACICTBUE) MEXy TOCYIapPCTBEHHBIM OPraHOM U
OOmiecTBOM, OpraHM3alUsIMU OCYLIECTBISIFOTCS uepe3 COBET IUPEKTOPOB W/WIH
UCIIOJHUTENbHBIM opran O0IiecTBa B COOTBETCTBUM C NMPUHIUIIAMH KOPHIOPATUBHOIO
ynpaieHus. Ponb u gyHkuum npencenarens CoBeTa JUPEKTOPOB U PYKOBOJIUTENS
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MCIIOJTHUTENILHOTO oprana OO0IiecTBa pa3srpaHMYMBACTCS U 3aKPEIISETCsS B JOKYMEHTaX
OomecTBa.

B3aumopeiicTBue MeXIy TrOCYyIapCTBEHHbIMU opraHamu, OOIECTBOM U
OpraHM3aIsIMH, HE OTHOCAIIEECS K B3aMMOJICHCTBUIO B paMKax AestenbHocTr OO0I1ero
coOpaHHs aKIIMOHEPOB, YWICHCTBA MPEACTABUTENICH TOCYJapCTBEHHBIX OPTaHOB B COBETE
nupekTopoB OOIIEeCTBa M OpraHU3ALMM, OCYIIECTBIISIETCS HCKIIOYUTEIBHO B PaMKax
NENCTBYIONIEro 3aKkoHoaTenbecTBa Pecnyonuku KazaxcraH.

OO0111ecTBO pacKpbIBaeT IOCYJapCTBEHHOMY OpraHy Kak akIMOHEPY U COBETY
mupexTopoB O61ecTBa nHpopmanuio o aesiteabHocTr OO0IIecTBa CoriiacHo 3akoHy 00
aKIMOHEpHBIX oOmiecTBax, YcraBy OOmectBa U o0ecrneyuBaeT MPO3PavyHOCTh
nesitenbHOoCTH OOIIECTBA U OpraHU3aluid Tepe] 3aNHTEPECOBAHHBIMU JTUIIAMH.

[IpenocraBnenue wuHboOpManuu, B TOM uucie ordeTtoB OOIIECTBOM U
OpraHu3alysIMUd  TOCYJAapCTBEHHBIM  OpraHaM  OCYIIECTBJISETCA B CIy4asX,
MPEeAYCMOTPEHHBIX 3aKOHOAaTeIbcTBOM PecnyOnuku Kazaxcras.

24. Cucrema KOPIOPAaTUBHOTO YIPABJIEHUS MPELYCMATPUBAET B3aUMOOTHOIIEHUS
MEXIY:

1) O6mMM coOpaHueM aKITMOHEPOB;

2) CoBETOM JUPEKTOPOB;

3) UCTIOHUTENIBLHBIM OPraHOM;

4) 3auHTEPECOBAHHBIMU CTOPOHAMU;

5) UHBIMU OpraHamu, ONPEACNIIEMbIMUA B COOTBETCTBUU C Y CTAaBOM.

OO0111eCcTBO YTBEPKAAIOT MOJI0KEHUS 00 OpraHax (B ciydae eclid TAKUe MOJI0KEHUS
HE TIpeaycMOTpeHbl YcTaBoM OOIIeCTBa) M CTPYKTYPHBIX MOJPA3NICICHUSNX, a TaKXKe
JOJDKHOCTHBIE ~ MHCTpyKimH. CoONofeHue  TMOJOKEHUW  JaHHBIX  JIOKYMEHTOB
o0ecreunBaeT CHUCTEMHOCTb M IOCJIENOBATEIbHOCTh IMPOIECCOB KOPHOPATUBHOTO
yIpaBJIEHUS.

25. OOmecTBO y4YyacTBYeT B YIPaBICHUM OpPraHU3alUSIMU TMOCPEICTBOM
peanuzaiuu (GyHkuid OOmmero coOpaHus akIMOHEPOB (y4acTHUKA), a TaKXkKe 4Yepe3
CoBeT IUpPEKTOpOB, B MOPSAKE, ONPEEICHHOM yCTaBaMU OpraHU3alMil U HACTOSIINM
Konexcom.

26. OOI1IecTBO €XerogHo HampapisieT mnpeacenarento CoBera TUPEKTOPOB U
npeactaBurensiMm  O6mectBa B CoBeTe AUPEKTOPOB (HAOIIOMATEIIBHOM COBETE)
OpraHU3aIMK OXKUJIAHUS aKIIMOHEPA HA MPEACTOAIMNN (PMHAHCOBBIN TO/I.

27. Obmee coOpaHue axKIMOHEPOB MPOBOAUT 3acenanus ¢ uineHamu CoBera
JTUPEKTOPOB (HAOIOMATEILHOTO COBETA) OpPTaHU3AIMK, BCE TOJOCYIOIIUE aKITMU
KOTOPBIX MpuHajiexkat OOIIEeCTRY.

CoBeTbl TUPEKTOPOB (HAOIIOAATEIbHBIC COBEThI) OpraHU3aIN 00J1aal0T TTOJTHON
CaMOCTOSITENIbHOCTbI0 B NPUHATHUM PEUICHUM B paMKax CBOEH KOMIIETEHIUU,
YCTAHOBJICHHOW YCTaBOM OpraHU3aLUN.

28. C mnenpio obecreyeHUs YCTOWYMBOIO pa3BUTHUsI opraHuzaiuii OOIIecTBO
dbopMupyer W YTBEpKAAaeT €IWHbIC Y4YETHbIC, HAJOTOBBIC, IUBHUACHIHBIE U HWHBIC
MOJIMTUKH, METOJAMYECKHE PEKOMEHJAlMM U KOPIOpPAaTUBHBIC CTaHAAPTHI IS
OpraHu3aIUu.
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Pemenne o0 mnpuMeHeHHMH YTBEPKIEHHbIX (OOHIECTBOM  KOPIOPATHBHBIX
CTaHIapTOB B O0JIACTU BHYTPEHHETO ayauTa M CHCTEMbl BHYTPEHHETO KOHTPOJS B
opranuzanuy npuHuMaercss CoBeTOM JUPEKTOPOB OPraHU3aLNU C YIETOM 00ECIICUEHHMS
COOTBETCTBUS YKa3aHHBIX CTAHJAPTOB CHEHU(PHUKE ACATEIbHOCTH OPTaHU3aIIHH.

Hcnomautenpubiil oprad OO0ImiecTBa U opraHnu3anuii 00ecreunBaroT COOTBETCTBHE
IUTAHOB/  CTPAaTerMu/IporpaMM  pa3BUTHSL ~ OpPTraHM3allUi, HANpaBISIEMBIX IS
yrBepxkaeHuss COBETOM JAMPEKTOPOB OpraHM3allyii, I[UIaHy/CTpaTeruu/mporpamme
pa3Butus OO1ecTBa.

HcnonnutensHoMy oprany OOmiecTBa HOAACPAKUBACT MOCTOSHHBIM JMATIOT C
UCIIOJTHUTENIBHBIM OPraHOM OpraHM3allMM MO0 BOIPOCaM ILJIAHOB/CTPATErUU/TIPOTrpPaMM
pa3BUTHUS U ycTOHUMBOTrO pa3BuTHs. [Ipu 3ToM OO111€CTBO HE TOMYCKAaeT BMEIIATEIbCTBA
B OIEPATUBHYIO (TEKYIIYIO) NEATEIbHOCTh OPraHU3allid, 3a KOTOPYI) OTBETCTBEHEH
UCIIOJIHUTEIIbHBIN OPraH OpraHu3anuu.

OO11ecTBO, OpraHM3alMd W HX JIOJDKHOCTHBIE JIHMIIAa OOECIeYrBarOT pPOCT
JOJITCOCPOYHOM CTOMMOCTH M yCTOW4YMBOE€ pas3Butue OOmecrBa W OpraHu3alui,
COOTBETCTBEHHO, W NPHUHUMAEMbI€ PEIICHUS W JIeUCTBUs/O€31eiCTBUE, B TOPSJIKE,
YCTAaHOBJICHHOM  3aKOHOJATeNnbCcTBOM PecnyOnuku KazaxctaH M BHYTPEHHUMU
nokymeHTamu OO11ecTBa U OpraHu3aiui.

WcnonuurenbHbii opran OOmiecTBa B3aMMOJEUCTBYET C HCIOJIHUTEIbHBIM
OpraHoOM OpraHU3alMM I10 BOIPOCAM CTPATErMu U yCTOMYMBOTO pa3Butus. llpu stom
OO111ecTBO HE BMEIIMBAETCS B ONEPATUBHYIO (TEKYIYIO) JEATEIbHOCTh OpraHU3aluy, 3a
KOTOPYIO HECET OTBETCTBEHHOCTh UCIIOJIHUTEIIBHBIN OPTaH OpraHu3aliu.

PekoMmeHyeMoe KOJIMYECTBO JKEHIIMH B KOJUIETMAIBHBIX HCIHOJHUTEIbHBIX
opranax OOuiecTBa W OpraHM3alMii COCTaBISET HE MEHEe TPHUALATU MPOIEHTOB OT
O0LIEero KOJMYECTBA WICHOB KOJIJIETHATbHBIX UCIIOJIHUTEIbHBIX OPTraHOB.

29. OHO# U3 OCHOBHBIX cTpaTernyeckux 3aaad OOIecTBa ABIIETCS 00SCIIeUeHNUE
poCTa IOJTOCPOUYHONM CTOMMOCTH U YCTOMUYUBOTO pa3BuThs OOIIECTBA, UTO OTPAXKAETCS
B UX IJITAHAX/CTpAaTeruu/mporpaMmmax pa3Butus. Bce npuHrMaemble pelieHust U 1eUCTBUS
COOTBETCTBYIOT IIAHY/CTPATEruu/IIPOrpaMMe Pa3BUTHSI.

OCHOBHBIM 3JIEMEHTOM OLIEHKU 3((PeKTuBHOCTH AesTenbHOCTH OO0IIecTBa U ero
ucnoaHuTeNnbpHoro oprana sipisiercs cuctema KITJ[ /KPI. O6miee coOpanue akiiMOHEPOB
NyTeM MHUCbMEHHOTO YBEIOMIICHUSI BBIPAXXAET CTpPATErMyecKhe OPUEHTHPHI U CBOMU
oxxmmaaus o KITJ[ /KPI.

B Hemsx JOCTUKEHUS KITJI/KPI, OO6miecTBO pa3zpabaThiBacT
CTparerus/ian/mporpamMmma pa3Butus ¢ 3akoHoM Pecnybmuku Kazaxcran «O
roCcyapCTBEHHOM HMYILECTBEY.

Ha exeromnoit ocHoBe ocymecTBisiercs oueHka poctwkenus KIII/KPI
OOmectBa. JlaHHas OlLIEHKAa BIMSET HAa BO3HATPAXKICHHE PYKOBOIUTENS U UJICHOB
WCIIOJIHUTEJIbHBIX OPraHoOB, IPUHUMAETCS BO BHUMaHHUE MPU UX NEePEer30paHuu, a TaKxKe
ABJISIETCSl OAHUM W3 OCHOBAaHUM [JI1 MX OTCTPAaHEHUS OT 3aHMMAEeMOM JIOJKHOCTHU
JOCPOYHO.

B memax OLEHKM JOCTWXKEHHsA Leled W 3a1ad, YCTAHOBJICHHBIX B
IiaHe/mporpamMme/ TUlaHe pa3BUTHsI, opraHu3anusM ycraHaBiubatoTcs KITI/KPI
IIOCPEJCTBOM CIIEAYIOIIUX MPOLECCOB:
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1) O6mecTBo HampaBisieT CBOUM MpeacTtaButesiM B CoBeTax TUPEKTOPOB CBOU
oxxuganust mo 1eneBbiM KIIJI/KPI opranusanmii Ha miaHupyeMblil mepuoji, KOTOpbIe
BBIHOCSITCSI UMU Ha paccMoTpeHrue CoBETOB AUPEKTOPOB OpraHU3ALIMIA;

2) o uToramM paccMOTpeHHs U o0cyxkaeHuss COBETOM AUPEKTOPOB OpraHU3aluid
yTBepkmaercs mepedeHb W tenebie 3HaueHust KIIII/KPI, xotopwsie moBomsTcs 10
UCIIOJIHUTEJIbHOTO ~ OpraHa OpraHuM3aluil s pa3padOTKM  COOTBETCTBYIOLIUX
TJTAHOB/CTPATETUH/TIPOTPaMM Pa3BUTHSL.

3) mman wMeponpustuil OOIIEeCTBa yTBEPKAAECTCI COBETOM JAHPEKTOPOB
OpraHU3aIUH.

30. OOwiecTBO yTBEpPKAAET €AMHBIE MpaBUia pa3pabOTKU, YTBEPKIECHUS IUIAHOB
pa3BUTUSl OpraHu3aluid, KOHTPOJbHBIM MMaKeT akuui (AOJAM Yy4yacTHsl)) KOTOPBIX
IOpUHAJIEkKAT OOIIECTBY, a TAKXKE MOHUTOPUHIA U OLIEHKHU UX peaTn3aluu.

WcnonuutenbHplil opran O011ecTBa MPOBOAUT MOHUTOPUHT MCIIOJHEHUS IJIaHOB
pazsutus u KI1/I/KPI opranuzanmm.

IHaparpadg 2. [IpuHuMn 321U THI IPAaB U HHTEPECOB AKLIMOHEPOB

31. Cobmonenue mpaB OOmiero coOpaHusi aKIUOHEPOB SBIACTCS KIIOUYEBBIM
YCJIOBHEM JIsl TIpuBJiedeHUsT nHBecTUIMH B OO0mecTBo. KopropatuBHoe ynpaBieHnue B
OOmiecTBE OCHOBBIBAE€TCA Ha OOECIICUECHUU 3alllUTHI, YBAKEHUS IPaB U 3aKOHHBIX
uHTepecoB OOmiero coOpaHus aKIMOHEPOB M HAIPaABIECHO HA CIOCOOCTBOBAaHUE
addexkTuBHON nearenbHOCTH OOIEecTBa, B TOM 4YHCIE IIOBBIINICHHIO KauyecTBa
MOJITOTABJIMBAEMBIX KaJIpOB, MOAepaHue (HUHAHCOBON CTAOUILHOCTH, OOECIICUCHHE
YCTOWYMBOT'O Pa3BUTHS U COXPAHHOCTU aKTHBOB

CobOmonenne OOIIECTBOM MPaB M 3aKOHHBIX WHTEPECOB MHBECTOPOB SIBISETCS
KITFOUEBBIM YCIIOBHEM I TIPUBJICUCHUS WHBecTUlnidi. KoprmopaTuBHoe yrpaBiieHHE B
OOmiecTBE OCHOBBIBAE€TCA Ha OOECIEUEHUU 3alllUThI, YBAKEHUS MPaB M 3aKOHHBIX
WHTEpPECOB HMHBECTOpOB M OOmero coOpaHWs aKIMOHEPOB B PaBHOM CTENCHH U
HaIpaBJICHO Ha crniocoO0cTBOBaHUE Y PekTuBHOM AesiTeapHOCcTH OO0IIecTBa, B TOM YHCIIE
MOBBIIICHUIO KadecTBa IOATOTABIMBAEMBIX KaJapoB, ToOAJEpKaHWe (UHAHCOBOMN
CTaOMIIBHOCTH, 00ECIIEYCHUE YCTOHIMBOTO Pa3BUTHS U COXPAHHOCTH aKTHBOB.

IHaparpa¢ 3. O0ecneueHue nNpaB aKuMOHEPA

32. ObmecTBO obecneunBaeT peanusanuio mpaB OO1ero coopaHust akiiluOHEPOB U
HMHBECTOPOB, B TOM UHUCIIE:

MIPaBO BJIAJICHUS, TTOJIH30BAHUS U PACTIOPSDKEHUS aKITUSIMU;

npaBo y4acTusi B ynpasieHun OoOmectBoM u m3bpanus CoBeTa TUPEKTOPOB B
MOPSAKE, MPETyCMOTPEHHOM 3aKOHOM O TOCYIapCTBEHHOM HMYIIECTBE, cTaThbedl 36
3akoHa «O0 akMOHEpHBIX oOLIecTBax» u/uin Ycrapom OO111ecTBa;

MPaBo Ha MOJy4YeHHE M0JM B akTuBax OOIecTBa MpHU ero JTUKBHIAINY;

npaBo Ha MojiydeHue uHdopmanuu o naedrenbHocTd OOIIecTBa, B TOM YHCIIE
3HAKOMUTHCA € (puHAHCOBOW OTYeTHOCThIO OOIecTBa, B MOPSAIKE, ONPEAETICHHOM
VcraBom OOIIECTBA;
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npaBo oOpanieHus B OONIECTBO C MUCHbMEHHBIMU 3alPOCAMHU B OTHOUIEHUU €rO
JESTEIbHOCTH U TOTYYeHHs] MOTUBUPOBAHHBIX M HCYEPIIBIBAIOIIMX OTBETOB B CPOKH,
ycTaHOBJIEHHbIE ¥YcTaBoM OO0111ecTBa;

IIpaBO Ha MOJyYEHHE BBIHCKU OT peructparopa OOIiecTBa WM HOMUHAIBHOTO
JepKaTelis, HOATBEPKIAIOIIIe ero MpaBo COOCTBEHHOCTH Ha IICHHbIE OyMaru;

IpaBO Ha OCHApHBaHUE B CyJIeOHOM MOpsIKE MpUHAThIE opraHamu OOmecTBa
pEIIeHNUS;

npaBo oOpamiaTbCsi B CyJieOHbIe OpraHbl OT CBOEr0 HMEHHM B CIydasX,
IpeIyCMOTPEHHBIX cTaThaMu 63 u 74 3akoHa «OO0 aKIMOHEPHBIX OOIIECTBaxX», C
TpeboBaHueM 0 Bo3MelieHHuH OOIECTBY JOKHOCTHBIMU JiuiiaMu OO1iecTBa yObITKOB,
npuunHeHHbIX OO1IecTBY, U Bo3Bpare OOUIECTBY MOJKHOCTHBIMM JinaMu OO1iecTBa
npuObLIH (10X0/a), MOJIyYEHHON UMH B pe3yJIbTaTe MPUHIATUS PEUICHUM O 3aKII0YEHUN
(mpeu1oXKeHUs K 3aKIF0UEHHIO ) KPYITHBIX CJIEI0K U/UIIH CIETIOK, B COBEPILIEHUU KOTOPBIX
MMeEEeTCS 3aMHTEPECOBAHHOCTD;

IPaBO Ha MPUHATHE pElIeHHs] 00 M3MEHEHUH KoJudecTBa akuuii OOmiecTBa win
W3MEHEHWH WX BHJA B TMOPSJKE, MpeaycMOTpeHHOM 3akoHOM «OO0 aKIMOHEPHBIX
0O0IIECTBaX».

33. OOmee coOpaHHWe aKIMOHEPOB pealM3yeT CBOM IpaBa IO YYacTHIO B
VOpaBICHUN  OpraHu3alyed  TOCPEACTBOM  TPUHATHSA  PEIICHWH B pamMKax
UCKJIIOUUTENbHON KoMeTeHIMu OO011ero coopanusi aklinOHEPOB.

Pemenust m oxupganuss OOmero coOpaHus AaxkIUOHEPOB NPUHUMAIOTCA WM
€MHOJIMYHO U MOJIJIeKaT O(POPMIIEHHUIO B TUCbMEHHOM BH/IE.

34. O6mee cobpaHue aKITMOHEPOB MPOBOIUT 3acenanus ¢ COBETOM TUPEKTOPOB
W/WIA WCHOJHUTENbHBIM OPraHoM [UIsl TOABEACHUS WTOTOB JIEATENbHOCTH TojAa M
IPUHATHUS PEIIEHUH 0 BOIpocaM cBoel komrereHinu. O61iee coOpanue akIMOHEPOB
TaK)Ke MOXKET MPOBOJIUTH B TEUEHHUE I'0J1a pEryJsipHble BCTpeuu ¢ npeacenarenem Coeta
JTUPEKTOPOB JUIsl OOCYXKJIEHHS BOINPOCOB JesTenbHOCTH OO0miecTBa B pamMKax CBOEH
KOMIIETEHITHH.

aparpad 4. ddpdexkTUBHBIN COBET TUPEKTOPOB

35. CoBeT AMPEKTOPOB SIBJISECTCS OPraHOM YIIpaBJIEHUs, MOAOTYETHBIM OO01IemMy
COOpaHMIO  aKIMOHEPOB,  OOECHEYMBAIOIIMM  CTPATErMYECKOE  PYKOBOJCTBO
OpraHu3aIMe U KOHTPOJIb 32 IEATEIbHOCTBIO MPABICHUS.

36. CoBeT TUPEKTOPOB 0OECTICUNBACT TOJHYIO MPO3PAYHOCTD CBOCH ACSITEIHPHOCTH
nepen OOmmM coOpaHMEM aKIMOHEPOB, a TaKXE BHEIPEHHE BCEX IOJOKEHUMN
Hacrosmero Konekca.

['ocynapctBennbiii  opran/O0mecTBo oOecrieunBaeT Haimuuue 3G(HEKTUBHBIX
MEXaHM3MOB JOBEJICHUSI BOJIM aKIMOHEpa N0 CBEJICHUS UYJICHOB COBETAa IUPEKTOPOB
Oo1ecTBa/opranu3aliii, HOMUHUPOBAHHBIX TAKUM aKITHOHEPOM W/UITH SBJISIOIINXCS €T0
NPECTAaBUTEISIMH.

37. CoBeT IUPEKTOPOB OCYLIECTBISIET CBOM (DYHKIIMU B COOTBETCTBUU C 3aKOHOM
«O rocygapcTBEHHOM UMYIIECTBEY», 3aKOHOM «O0 aKIIMOHEPHBIX 00IIECTBAX», Y CTABOM
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ObmectBa, HacrosimmuMm Koaexkcom monoxennem o CoBeTe TUPEKTOPOB U UHBIMU
BHYTPEHHUMU JoKyMeHTamu OO1iecTBa.

CoBeT IUPEeKTOPOB yAeNIsIeT 0c000e BHUMaHUE BOIIPOCAM TI0:

1) ompenenenuio 1uiaHa / CTpaTerud / MPOrpaMMbl pPa3BUTHUS (HANPaBICHUS U
pe3ynbTaThl);

2) mocranoBke u MouutopuHry KIIJI/KPI, ycranaBnuBaembix B miaHe /
nporpaMMme / CTpaTeruu pa3BUTHS;

3) opraHuzauuu U HaA30py 3a 3PGHEKTUBHBIM (PYHKIIMOHUPOBAHUEM CHUCTEMBbI
yIpaBJICHUs] pUCKAMHU ¥ BHYTPEHHETO0 KOHTPOJIS, U UJCHTU(UKAIIMHI KIIOYEBbIX PUCKOB;

4) yTBEpXKACHUIO W MOHUTOPUHTY O(PPEKTUBHONW peanu3aluud KpPYIHBIX
WHBECTUIMOHHBIX MPOEKTOB U JIPYTHX KIIFOYEBBIX CTPATETHMYECKUX MPOEKTOB B paMKax
KOMITIETEHLIUN COBETA JUPEKTOPOB;

5) n30paHuto (mepeusbpaHuio), BO3HArpaKJICHHUIO, MJIAHUPOBAHUIO
MIPEEMCTBEHHOCTH W HAA30py 3a JESATENbHOCTBIO PYKOBOJIUTENS U  YJICHOB
HCIIOJIHUTEJIbHOTO OpraHa;

6) pacKkpbITUIO UHPOpPMAIUU, B TOM 4YKClie B (PUHAHCOBON OTYETHOCTH, KOTOpas
JOCTOBEPHO oTpakasa fena OOmecTBa 1 COOTBETCTBYIOIINE PUCKH;

7)KOpHIOPAaTUBHOMY YIPABIIEHUIO, KOPITOPATUBHOM KYJIBTYPE U 3THKE;

8) cobmonenuto B O01IecTBE NOJI0KEHHI HacTosero Kojekca u KopropaTuBHBIX
cra"naptoB OOmecTBa B obnactu nenoBoit atuku (Kogekca nenoBoit / kopnopaTUBHON
STUKH).

38. Umennt CoBera JIUPEKTOPOB  JOOPOCOBECTHO  BBHIMIOJHSIOT  CBOH
(byHKIIMOHATBHBIE 00S3aHHOCTH U B CBOCH JICSITEIBHOCTH MPUICP)KUBAIOTCS CIEIYIONINX
IPUHITUIIOB:

1) nmelicTBoBaTh B Mpejiesiax CBOMX MOJHOMOYMNA — wieHbl CoBeTa THUPEKTOPOB
NPUHUMAIOT PEMICHUSI U JEHUCTBYIOT B MpeAeiaX CBOMX MOJTHOMOYHM, 3aKPEIICHHBIX B
3aKkoHEe O TOCYJIJapCTBEHHOM UMYIIECTBE, 3aKOHE 00 aKIMOHEPHBIX OOIIECTBAX, YCTaBe
u nonoxxenusi o Cosere nupektopoB OOIIECTBa;

2) yaensiTb JOCTaTOYHO BPEMEHHU 1S ydyacTus Ha 3acenanusix CoBeTa TMpeKTOpOB,
€ro KOMUTETOB U MOATOTOBKH K HUM. 3aHsATHE ueHoM CoBeTa TUPEKTOPOB JOJKHOCTEH
B HHBIX IOPUIAMYECKUX JIMIAX JOMYCKAeTCsl IOCJIEe MOJyYeHHs OJO0OpEeHHs] COBETa
TUPEKTOPOB;

3) cmocoOCTBOBATh POCTY JOJTOCPOYHONW CTOMMOCTH M YCTOMUYMBOTO Pa3BUTHS
ObmectBa — uneHsl CoBeTa TUPEKTOPOB JAEUCTBYIOT B HHTepecax OOmiecTBa ¢ y4eToM
CIIPaBEIJIMBOTO OTHOILICHHS K AaKIHWOHEPY M NPUHILMUIIOB YCTOMYMBOTO Pa3BUTHS;
BIIMSIHUE PEILICHU U 1ercTBU uwieHOB CoBeTa TUPEKTOPOB, BO3MOMKHO ONPEIETUTh KakK
MUHHMYM  [OCPEACTBOM  CJEAYIOIIMX  BONPOCOB:  KAaKOBBl  IOCJEICTBUS
pELICHUs/IEHCTBUSL B JOJTOCPOYHOM TIEPUOJE; KAKOBO BIHUSHHUE JIE€ATEIbHOCTH
OpraHu3aliy Ha OOIIECTBO U OKPY’KAIOILYIO cpeny; Oy1eT 11 00ecrevyeHo CIipaBeIIuBOe
oTHoieHue Kk OO0meMy coOpaHuI0 aKIIMOHEPOB; BIUSAHUE Ha pemyTrauuto OOIiecTBa U
BBICOKME CTaHAAPTHI JEJIOBOW ATUKU; BIUSHHUE HA MHTEPECHl MHBECTOPOB U JIPYTUX
3aMHTEPECOBAHHBIX  CTOPOH  (AaHHBIM  MEpeyeHb  BOMPOCOB  SABISETCS  HE
UCYEPIIBIBAIOIINM );
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4) mojIepKMBaTh BBICOKHE CTaHIAPTHl JeI0BOM OSTUkM — wwieHsl CoBeTa
JTUPEKTOPOB B CBOMX JCHCTBUSIX, PEIICHUSX U MOBEJCHUH COOTBETCTBYIOT BBICOKUM
CTaHJapTaM JEJI0OBOM 3TUKH, U OBITh IpuMepoM (00pa3iioM) 11t paboTHrKOB O0IIECTBA;

5) He co3maBaTh KOH(pIMKTAa HMHTEpecOoB — wieHbl CoBeTa IUPEKTOPOB HE
JOMYCKAIOT BO3HUKHOBEHUSI CUTYyallMid, MPU KOTOPHIX JIMYHAS 3aMHTEPECOBAHHOCTH
MOKET TOBJHATH HA HAJJISKAIIee BBHITIOJHEHWE WM oOs3aHHOCTeW wieHa CoBera
JTUPEKTOPOB, B CITy4ae BOSHUKHOBEHUS CUTYaIllMi ¢ KOH(PJIUKTAMU HHTEPECOB, KOTOPHIE
BJIUSIIOT WJIA MOTEHIUATBLHO MOTYT MOBJIMATH Ha OECIIPUCTPACTHOE MPUHSATUE PEIICHUH,
ywiensl CoBeTa JMPEKTOPOB 3a0JarOBPEMEHHO YBEAOMIIAIOT 00 3TOM IMpejacenaress
CoBera TUPEKTOPOB M HE NMPUHUMAIOT y4yacThe B OOCYXKIECHUU U TPUHITHH TaKUX
pemienunii. JlaHHoe TpeOoBaHUME OTHOCUTCS W K JPYrMM JEUCTBUSAM 4YJI€HA COBETa
TUPEKTOPOB, KOTOpPHIE MPSIMO WJIM KOCBEHHO MOTYT IIOBJIMATh Ha HaIJIekKallee
UCTIOJIHeHHE 00s13aHHOCTEel wieHa CoBeTa TUPEKTOPOB;

6) IecCTBOBAaTh C JOJDKHOM PasyMHOCTBIO, YMEHUEM U OCMOTPUTEIIBHOCTHIO —
yieHsl CoBeTa TUPEKTOPOB Ha MOCTOSIHHOM OCHOBE IMOBBIIIAIOT CBOM 3HAHUS B YacTH
komriereHIMii CoBeTa AMPEKTOPOB M BBHINOJHEHHS CBOMX oOsi3aHHOcTed B CoBere
TUPEKTOPOB W KOMHTETaX, BKJIIOYAs TaKHE HaNpaBJIEHUs KaK 3aKOHOJATENIbCTBO,
KOpIIOPaTUBHOE YIPABJIICHUE, YIpaBlIeHUE pUCKaMH, (DMHAHCHI U ayJIUT, YCTOWYUBOE
pa3BUTHE, 3HAHUS OTpaciu U crieliuuku nestenbHocTy OO1ecTBa. B ensax noHumaHus
aKTyaJbHBIX BOIPOCOB AesTebHOCTH OO61ecTBa wieHbl CoBeTa AUPEKTOPOB PETYIISAPHO
MOCEIAIOT KII0YeBbIe 00BheKThl OOIIecTBa U MTPOBOJIAT BCTPEUH C pAOOTHUKAMHU.

39. OrtBercTBeHHOCTh MexAy COBETOM ITUPEKTOPOB 3a oOOecredeHHue CBOeH
JeSITeTbHOCTH, BBITIOJIHEHUIO CBOMX (YHKIMNA U O0S3aHHOCTEH, B TOM 4YHCie (HO HE
OTPAaHUYMBASICh) 10 OMNPEACICHUIO CTPATETMUYECKUX HAIpaBICHUN AESTEIbHOCTH
OO6muiecTBa, MOCTAHOBKY 3aJ1a4 U KOHKPETHBIX, n3MepuMbIx (orudpoanabix) KITJI/KPI
U OTBETCTBEHHOCTH MpapiicHUs OOIIecTBa 3a ONeparioOHHyI0 (TEKYIIYI0) AeSATeIbHOCTD
OOGmiectBa, B TOM yucjie (HO HE OrpaHUYMBAsl) BBIMOJHEHHUE TMOCTABJICHHBIX 3aJlady U
noctiwkenne  ycraHoBieHHbIXx — KIIJI/KPI  pasmensiercs w  3akperisieTcss B
COOTBETCTBYIOIIMX BHYTPEHHUX JTIOKyMeHTax OO1iecTBa.

Unenst CoBeTa JUPEKTOPOB HECYT TNEPCOHAIBHYIO OTBETCTBEHHOCTh 3a
BBITIOJTHEHUE O0s3aHHOCTEN, BKJtOUasl (uaynuapHeie o0s3aTenbcTBa mepea OOmuMm
coOpaHMEeM aKIMOHEPOB W HECYT MaTepHaIbHYI0, AIMUHHCTPATUBHYIO M HHYIO
OTBETCTBEHHOCTh 3a NMPUHUMAaEMble perieHus, dPQPEeKTUBHOCTh CBOEH NEATEIHLHOCTH,
IeNcTBUE U/Miin Oe3eiiCcTBYE.

B ciydae BO3ZHMKHOBEHHSI pa3HbIX MHEHHU mpeacenartens CoBeTa ITUPEKTOPOB
o0ecreunBaeT pacCMOTPEHUE BCEX MPUEMIIEMBIX BaPUAHTOB W MPEJIOKEHUN, KOTOPHIC
BBICKA3bIBAIOTCS OTACIbHBIMU WwieHaMu CoBeTa TUPEKTOPOB, YTOOBI MIPUHSTH PEIICHHUE,
oTBeyatrolniee nHTepecam OOIecTBa.

[Ipencenarens CoBeTa TUPEKTOPOB €XKETOMHO MpeaocTaBisieT O0memMy coOpaHuto
aKI[MOHEPOB:

1) oruer CoBera AUPEKTOPOB, B KOTOPOM OTPAKAIOTCA HUTOTU MESATEIBHOCTH
CoBeta AMPEKTOPOB M €r0 KOMHUTETOB 32 OTYETHBINM MEpPUOA, MEPhI, NPEANPUHSTHIC
CoBeToM JUPEKTOPOB MO POCTY JOJTOCPOYHOW CTOMMOCTH UM YCTOMYMBOMY Pa3BUTHUIO
OO6uiecTBa, OCHOBHBIE (DAKTOpPHI PHUCKA, CYLIECTBEHHbIE COOBITHS, PACCMOTPEHHBIE
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BOIIPOCHI, KOJIMYECTBO 3aceIaHuii, opMa 3aceTaHMi, MOCENAaeMOCTh, a TaKXKe Apyras
BakHas wHpopmarus — otdeT CoBeTa AUPEKTOPOB BKIIOYAETCS B COCTaB T'OJIOBOTO
otueTta OOIIECTBA;

2) oT4et 0 peanuzanuu oxugaHuil O01meMy coOpaHUIO0 aKITMOHEPOB.

CoBeT DUPEKTOPOB €KETOTHO OTYUTHIBACTCS O COOJFOACHUM HOPM HACTOSIIIETO
Konekca mepen OOmmm coOpanuem akimoHepoB. CoBET AMPEKTOPOB OOECreYnBacT
BHEJIPEHUE MEXaHW3MOB, KOTOpPBIE TIOMOTYT W30€XKaTh KOH(MIUKT WHTEPECOB,
NPENSTCTBYIONIMI  OOBEKTUBHOMY  BBINOJIHEHUI0O (COBETOM  JIUPEKTOPOB  CBOUX
00s3aHHOCTEW, U OTPAaHUUYUTH MOJUTHYECKOE BMEHIATENbCTBO B mporecchl CoBeTa
JTUPEKTOPOB.

Ob6miee coOpanue akironepoB OOIIECTBa MTPOBOJIUT 3aCEAAHUS C MpeJceaaTesieM
u YJICHAMH Coserta JTUPEKTOPOB TUTST 00CYyXJIeHHUSI BOIIPOCOB
IUTaHa/CTPATETUH/TIPOTPaMMBbl  Pa3BUTUS, M30paHUS PYKOBOJAUTENS MCIIOIHUTEIBHOTO
oprana OOmiecTBa W APYTHX AacCleKTOB, KOTOPBIC OKAa3bIBAIOT BIMSHHE HA POCT
JIOJITOCPOYHOM CTOMMOCTH M ycToiumBoe pazputue OOmiecTBa. Takue 3acenaHus
3apaHee TUIAHUPYIOTCS U TIPOBOISTCS B COOTBETCTBHH C YTBEPKICHHBIMH MPOIIETYpPaMHU.

40. B coBeTe TMPEKTOPOB U €r0 KOMUTETAX COOIOal0TCS OallaHC HABBIKOB, OTIBITA
Y 3HAHWI, 00ecneunBarolnii IPUHATUE HE3ABUCUMBIX, OOBEKTUBHBIX U 3(PPEKTUBHBIX
pemeHnii B uaTepecax OOImecTBa M C y4eTOM CIIPaBeJIMBOTO OTHOIIEHUS K OO0memy
coOpaHUIO aKIMOHEPOB U MPHUHITUIIOB YCTONYHBOTO Pa3BUTHA.

41. O6mee coOpanue axkuuoHEpoB u3Oupaer wieHoB CoBeTa JUPEKTOPOB C
Yy4E€TOM  KOMIICTCHIIMHA, HaBBIKOB, JOCTWUXKCHUM, JEJIOBOM  pemyTalud U
npodecCHoHaIbHOTO OmMbITa KaHnunatoB. [Ipu mepen3OpaHuM OTHENBbHBIX UJICHOB
COBETAa JUPEKTOPOB WJIM €ro IOJHOTO COCTaBa Ha HOBBIM CPOK BO BHHUMAaHUE
NpUHUMAIOTCS WX BKjIaax B 3hdexkTuBHOCTh nesTenbHocTH CoBeTa IUPEKTOPOB
Ob1ecTBa.

OT60p HE3aBUCUMBIX JUPEKTOPOB OOIIECTBA M OPTAHU3AINHN OCYIIECTBISCTCS Ha
KOHKYPCHOM OCHOBE B Topsake, ompeaeneHHoM OOmmM coOpaHueM aKIIMOHEPOB
O6miecTBa.

B cnydae mocpoyHOTO TIpeKpanieHus MOJTHOMOYUN WICHA COBETa TUPEKTOPOB U
n30paHusl HOBOTO YJIEHA COBETAa TUPEKTOPOB, IMOTHOMOYHS TOCJIECIHETO HCTEKAOT
OJTHOBPEMECHHO C MCTCYCHUEM CPOKa IMOJTHOMOYHMA COBETA TUPEKTOPOB B IICIIOM.

42. Cpox mnonHomounii wieHoB CoBeTa IMPEKTOPOB MCTEKAET HA MOMEHT
npuHsaTus OOmero coOpaHus aKIMOHEPOB PEIICHHs] MO W30paHWI0 HOBOTO COCTaBa
CoBeTa AUPEKTOPOB

43. Unennr CoBera nupektopoB OO1iecTBa U30MparOTCs HAa CPOK HE Ooliee Tpex
JIET, B MOCJEAYIONIEM, TIPH YCIOBUH YIOBJICTBOPUTEIHHBIX PE3yJIbTATOB JACSITEIHBHOCTH
JIOITyCKaeTcs epen30paHue emie Ha CPoK JI0 TpeX JieT.

44. JIrobout cpok m3bpanus B coctaB CoBeTta aupekTopoB OOIecTBa Ha CPOK
OoJIbIlIe MIECTH JIET MOAPSA MOJJICKUT 0coOoMy paccMoTpeHuto OOumM coOpaHueM
aKIIMOHEPOB C YYETOM MOTPEOHOCTH KAadyeCTBEHHOT'O OOHOBJICHHS COCTaBa COBETa
JTUPEKTOPOB. B HCKIIOUNTENBHBIX CITyYasx J0MycKaeTcs n30paHue Ha CpoK OoJiee MecTH
JET, IpU ATOM HM30paHHe TaKOro JiMla B COBET AUPEKTOpoB OOIecTBa MPOUCXOIUT
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€XEroJIHO, C TOJIPOOHBIM Pa3bsICHEHHEM MOTPEOHOCTH M30paHus JAHHOTO WiEHA COBETa
JUPEKTOPOB U BIMSIHUS JAHHOTO (PakTOpa Ha HE3aBUCUMOCTH MPUHSTHS PEIICHHIA.

45. OgHOMY 1 TOMY K€ JIMIy PEKOMEHIYEeTCsl HE U30MPAThCsl B COBET IUPEKTOPOB
ObmecTBa 60s1€€e AeBATH JIET OIS,

Hu ogHO 11110 HE yyacTBYeT B MPUHATUU PELICHUH, CBA3AHHBIX C COOCTBEHHBIM
Ha3Ha4YeHHeM, U30paHueM U Tiepen30paHueM.

46. Ilpu otOope kanaumatoB B coctaB (CoBeTra JMPEKTOPOB BO BHUMAaHHE
PUHUMAIOTCS:

1) onbIT pabOTHI, B TOM YKCII€ HA PYKOBOSALIUX JTOJKHOCTSIX;

2) onbIT paboThI B KauecTBe wieHa CoBeTa TUPEKTOPOB;

3) cTaxx pabOTHI O CHEMAIBHOCTH;

4) oOpa3oBaHue, ClIENUAIBHOCTD, BKIIIOYasl HAIMYUE CepTU(UKATOB, B TOM YHUCIIE
MEX1yHApO/IHBIX;

5) HanuuuMe KOMMETCHIMA 10 HANpaBICHUSM U OTPACISIM JIeATEIHbHOCTH
OO6miecTBa;

6) nenoBast penyTarus;

7) HaNMMYHMe MPSMOTO WU TOTEHIIMAIBHOTO KOH(IIMKTAa HHTEPECOB.

47. KonnuecTBEHHBI COCTaB cOBeTa AUPEKTOpoB OOLIECTBa U OpraHU3aluil
omnpenenseTcss o0muM coopanueM akimoHepoB. CocTaB coBeTa AupekTopoB OOIIeCTBa
YCTaHaBIMBAETCS UHJMBUYaJbHO C YYETOM MAacIITabOB JESATENIbHOCTH, NOTPEOHOCTEM
Ou3Heca, TEKyIIMX 3ajad I1JIaHa/CTpAaTErnu/IporpaMMbl pPa3BUTHS U (PUHAHCOBBIX
BO3MOKHOCTeH. KonmuecTBo WwieHOB cOBETa JUPEKTOPOB JIOJKHO MO3BOJISATH CO3/1aBaTh
HEO0OX0IUMOE KOJMYECTBO KOMHUTETOB. PEKOMEHIyeMblii YMCIECHHBIM COCTaB COBETa
JTUPEKTOPOB cOCTaBISIET OT 3 10 11 uenosek.

PexoMenayeMoe KOJIMuecTBO KEHIIHUH B COCTaBe coBeTa AUpekTopoB OOuecTBa u
OpraHM3aIfii COCTaBIseT HE MEHEE TPUILATH IPOLEHTOB OT OOIEro KOJUYECTBA YJICHOB
COBETa IUPEKTOPOB.

48. CocTtaB coBeTa AUPEKTOPOB 00ECIEUMBAET NMPUHATHE PELICHU B MHTEpecax
OO6miecTBa M ¢ y4€TOM CHPABEAJIMBOrO OTHOILIEHUS K OOIeMy cOOpaHUIO aKIIMOHEPOB
MyTeM COAJIAHCUPOBAHHOI'O COYETAHUS WICHOB COBETA JUPEKTOPOB (MpeacTaBUTENEH
aKIIMOHEPOB, HE3aBUCUMBIX JHUPEKTOPOB, M B CJIydae BKIIIOUEHHUS B COCTAaB COBETa
JTUPEKTOPOB, PYKOBOJUTENSI HCIIOJHUTEIBHOTO OPTraHa).

Bonpoc 06 u3dbpanuu Bcero coctaBa CoBeTa AUPEKTOPOB MM OTICIBbHBIX YJICHOB
MHULUUPYETCS] B YCTAHOBJICHHOM MOPSAKE KPYIHBIM aKIIHOHEPOM MM KOMHUTETOM IO
HA3HAYEHUSIM U BO3HArpaXKICHUSIM Yepe3 COBET AUPeKTOpoB Ob1IecTBa.

B cocraB coBera JUPEKTOPOB B 00S3aTENbHOM MOPSIKE HU30UPAIOTCS
paboToaaTeny u/uiau NpeICTaBUTENN ON3HEC-CTPYKTYP.

49. He nzbupaetcs Ha JOHKHOCTD YI€Ha COBETA TUPEKTOpoB OOIECTBA JIUIIO:

1) umeroriee HEMOTaIEHHYIO UM HE CHATYIO B YCTAHOBJICHHOM 3aKOHOM TMOPSIIKE
CYJIUMOCTb;

2) paHee sBISBILIEECS IMpeACENaTesieM COBETa JUPEKTOPOB, PYKOBOAMTENIEM
UCIIOJIHUTENILHOTO OpraHa, 3aMECTUTENIeM PYKOBOIUTEINS, TJaBHBIM OyXraiarepom
JPYTroro I0pUANYECKOro JHIa B Iepruo/1 He 00Jiee YEM 3a OJIMH T'OJ1 10 IPUHSATHUS PELICHUS
O TMPUHYIUTEIBHON JUKBUAAIMU WM NPUHYIUTEIBHOM BBIKYIIE aKIMH, WU
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KOHCEPBAIMH IPYTOro IOPUINYECKOTO JIULA, TPU3HAHHOTO 0AaHKPOTOM B YCTAHOBIIEHHOM
nopsiike. YKazaHHO€ TpeOOBaHME NPUMEHSETCS B TEUYEHHE IISITH JIET MOCIEe JaThl
MPUHATHUS PEUICHUS O MPUHYAUTEIBHON JTUKBUJALUUM WU MPUHYIUTEILHOM BBIKYIIC
aKLMM, WM KOHCEpPBALMU JPYroro IOPUAMYECKOro JIMIA, MPU3HAHHOIO OaHKPOTOM B
YCTaHOBJICHHOM MOPSIJIKE;

3) coBepIIMBILEE KOPPYILHOHHOE NPECTYIUICHHE.

VYKazaHHble B HACTOSIIIEM IIYHKTE IIOJIOXKEHHUS YCTAHABIMBAIOTCA B YCTaBe
OO01ecTBa.

50. B cocraBe CoBera AMPEKTOPOB MPUCYTCTBYIOT M yYaCTBYIOT HE3aBHUCHUMBbIE
nupekTopa. Yucno uineHoB CoBeTa JUPEKTOPOB COCTABIISIET HE MEHEE IIECTH YEJIOBEK.
He menee Tpuauatu mnpoueHToB oT coctaBa CoBera AupeKkTopoB OOIIECTBa TOJKHBI
OBITh HE3aBUCUMBIMU JUpeKTOopaMu. KonnuecTBO HE3aBUCUMBIX JUPEKTOPOB JOJIAKHO
OBITh HE MEHEE TPEX WIECHOB ISl 00ecTeueHUs] HE3aBUCUMOCTH IPUHUMAEMBIX PEIICHUN
U CIpaBeJIMBOTO OTHOIIeHUsT K OOmeMy coOpaHuio akiuoHepoB, OOIIECTBY H
3aMHTEPECOBAHHBIM JHI[aM. PEKOMEH1lyeMO€e KOJIMYECTBO HE3aBUCHUMBIX JTUPEKTOPOB B
coctaBe CoBeta aupektopoB OOIllleCTBAa COCTABISIET 0 MATUIECITH MPOIEHTOB OT
oOmero konuuecta wieHoB Cosera aupekTopoB. CoctaB CoBeTa TUPEKTOPOB AOJKEH
co0JiroAaTh TeHACPHBIN OaaHc.

HezaBucumele unensl CoBeTa AUPEKTOPOB SBISIOTCS CBOOOIHBIMU OT KaKUX-JTMOO
MaTepuaIbHbIX MUHTEPECOB WM OTHOIIEHUH ¢ OOLIECTBOM, €ro YIpaBJICHUS WIH €ro
COOCTBEHHOCTH, KOTOpble MOIJM Obl IOCTaBUTh IO/ YIPO3y OCYLIECTBIECHUE
O00BEKTHUBHOTO CYXICHUSI.

He3aBucuMbIM TUPEKTOPOM MPHU3HAETCS JIMIIO, KOTOpOEe 001alaeT AOCTAaTOYHBIM
npo(eCCUOHATU3MOM M CAMOCTOSITENIbHOCTBIO, YTOObI NMPUHUMATh HE3aBUCUMBIE U
OOBEKTHBHBIC DEIICHMS,, CBOOOJHBIE OT BIUAHUS OTACJIBHBIX  AKI[MOHEPOB,
UCIIOJIHUTEJILHOTO OpraHa M MPOYMX 3aMHTEPECOBAHHBIX CTOPOH.

Hes3aBrcuMBbIN TUPEKTOP CIAEAUT 3a BOZMOKHOM YTEPEN CTaTyca HE3aBUCHUMOCTH U
3a071arOBPEMEHHO YBEJOMIISIET MpeJceaaTelis COBETa AUPEKTOPOB B CIydyae HAMYUS
TakKMX cUTyauuid. B ciayuyae Hammuusi OOCTOSITENBCTB, BIMSIONIMX HA HE3aBUCHMOCTH
YJleHa COBETa JUPEKTOPOB, MpelAcelaTelb COBETa AUPEKTOPOB HE3aMEIIUTEIBHO
JOBOJIUT JaHHyl0 HH(popmaiuio 10 cBeneHus OOmero coOpaHus aKUUMOHEPOB IS
OPUHATHUS COOTBETCTBYIOIIETO PEIICHUSI.

TpebGoBaHUs K HE3aBUCHMBIM JTUPEKTOPAM

1) Kanguaar mis u30paHus HE3aBHCHMBIM THPEKTOPOM B COBET JHUPEKTOPOB
JOJIKEH:

2) COOTBETCTBOBATh OMNPE/ICICHUIO HE3aBHCUMOTO JUPEKTOpa B COOTBETCTBUU C
3akonom Pecny6muku Kazaxcran «O06 akuuonepasix O01mecTBaxy.

3) YMeTh aHaMM3UpOBaTh M OOBCKTHBHO OIICHUBATh IPEJIOCTABISIEMYIO
uHbOpMalLMi0O U BbIpabaThIBaTh HE3aBUCHUMYIO MO3HUIMIO MO BOMPOCY HAa OCHOBE
NPUHIIUIIOB 3aKOHHOCTH, CIPAaBEIJIMBOCTH U PABHOTO OTHOIIEHHS KO BCEM aKIIMOHEPaM.
O6nanate CHOCOOHOCTHIO BBIPAXKATh COOCTBEHHOE MHEHHME M apryMEHTHPOBAHHO
3aIlUIIATH CBOIO TOUKY 3PEHHUS.

4) 3HaTh MPUHIIMITEI KOPIIOPATUBHOTO YIIPABJICHUS U YCTOMYUBOTO Pa3BUTHSL.
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5) meTh 0e3yIpeuHyIo peryTaliio/ TO3UTHBHBIC JOCTHKCHHS B JICIIOBOM ¥ (WITH)
oTpacieBoil cpene. B Ouorpadmm kaHmuMmaTa JOJDKHBI OTCYTCTBOBAaTh (haKThI
COBEpIICHMS] TIPECTyIUIEHHs B cdepe HKOHOMHUYECKOM IEeATENBHOCTH, a TaKxKe
aJIMMHHUCTPATUBHBIX NMPABOHAPYIIECHUH B MPEANPUHUMATEIBCKON AESITEHHOCTH.

6) Obnamate BpeMeHeM, TOCTATOYHBIM JIJISl y4acTusi B paboTe CoBEeTa JUPEKTOPOB
HE TOJILKO BO BpeMms 3acenanuii CoBeTa IUPEKTOPOB, HO U JUISl HAJIJICKAIIETO U3YUCHUS
MaTepHuaiosB K 3aceqanusiM CoBeTa TUPEKTOPOB.

7) E>xxerofiHO OCYIIECTBJISITh TMPOLEAYPY TOATBEPKICHUS HE3aBUCHMOCTH H
uHpopmupoBath OOIIECTBO B CiIy4yae MOTEPHU CTaTyca HE3aBUCUMOIO JUPEKTOPA.

He3aBucuMble nupekTopa akTUBHO YYacTBYIOT B TOM 4YHUCJIE B OOCYXIEHUU
BOMNPOCOB, TIJ€ BO3MOXXEH KOH(PIUKT MHTEPECOB (MOATOTOBKA (PMHAHCOBOM U
HE(UHAHCOBOM OTYETHOCTH, 3aKJIIOUEHUE CJAENOK, B OTHOUIEHMH KOTOPBIX HMEETCS
3aMHTEPECOBAHHOCTb, BBIJBMKEHHE KaHAMJATOB B COCTAaB IPABIICHUS, YCTAHOBJIECHHE
BOZHArpaX/JCHUS WICHaM TmpaBieHus). HesaBucumble aupexkTopa HU30HPAIOTCS
npenceaatensiMu KoMuTeToB CoBeTa TUPEKTOPOB — IO BOMPOCAM CTPATETUYECKOTO
IUTAHUPOBAHMSI, KAApPOB W  BO3HATPAKICHHWH, ayduTa, HHBIM  BOIpOCaM,
MPeTyCMOTPEHHBIM BHYTPEHHIUMH JOKyMEHTaMH OOIIIECTBA.

Hes3aBrcuMBbIi TUPEKTOP CHAEANT 3a BO3MOKHOM YTE€pEH CTaTyca HE3aBUCUMOCTH U
3a07aroBpeMEHHO yBeaoMisieT npenacenatenss CoBera AUPEKTOPOB B CIIydae HATUYMS
TakuX cutyanuid. B ciayuae Hamuuusi 0OCTOSITENBCTB, BIMSIONIMX HA HE3aBUCHMOCTH
yieHa CoBeTa AUPEKTOpOB, mpezacenarens (CoBera IUPEKTOPOB HE3AMEIIMTEIBHO
JOBOJUT JaHHYIO HH(popmMarmioo 10 cBeaeHuss OOIero coOpaHus akIMOHEPOB IS
INPUHATHS COOTBETCTBYIOIIETO PEIICHUS.

51. OtHouieHUsT MeXay He3aBUCMMbIMU uieHamMu CoBeTa JIHPEKTOPOB U
OO1ecTBOM O(QOPMIIAIOTCST JIOTOBOpPAMU C Y4E€TOM TpeOOBaHHUM 3aKOHOJATENbCTBA
Pecniyomuku Kazaxcran, nmonoxenuit Hacrosiiero Kojekca u BHyTpeHHHUX JOKYMEHTOB
Ob6mectBa.

JoroBop ¢ wienamu CoBeTa TUPEKTOPOB-HE3aBUCUMBIMU JUPEKTOPAMHU OT JIUIIA
ObmectBa Ha ocHOBaHMM pemieHus OOmero coOpaHus akIMOHEPOB 00 M30paHUU
3aKJIH0YAETCS PYKOBOJUTENEM HCIOTHUTENBHOTO oprana O0uiecTna.

B noroBopax yka3pIBalOTCS TpaBa, OOS3aHHOCTH, OTBETCTBEHHOCTH CTOPOH U
JIpyrue CYIIECTBEHHbIE YCIOBUSA, a TakXkKe 00s3aTelbcTBa IUPEKTOpa COOMI0aTh
noJyiockeHus1 Hactosmero Kojaekca, B TOM 4ucle yAensATh JOCTATOYHOE KOJIMYECTBO
BPEMEHU I BBITIOJHEHUS BO3JIaraéMbIX Ha HUX (QYHKIUH, 0053aTenbCcTBa O
HepasIIaleHnu BHYTpeHHeW uHbopmarmu 06 OOmecTBe Mocie MPEeKPalIeHUus €ro
JESITeIbHOCTU Ha CPOK, YCTaHOBJIEHHBIM COBETOM ITUPEKTOPOB M JIOMOJHHUTEIbHBIC
00s13aTeNbCTBA, O0YCIOBIEHHBIE TPEOOBAHUSAMU K CTAaTyCcy M (YHKIUSM HE3aBUCHUMBIX
JTUPEKTOPOB.

B noroBopax MoryT ObITh IPEyCMOTPEHBI CPOKH BbINIOJNHEHUS wieHaMu CoBeTa
TUPEKTOPOB OTNIETBHBIX 00sI3aHHOCTEH.

52. O6uiecTBO 0OecneyrBaeT HAJMYKE MJIAHOB MPEEMCTBEHHOCTH wieHoB CoBera
JTUPEKTOPOB IJIsl TMOJACP>KAHUS HEMPEPHIBHOCTH JEATEIBHOCTH M MPOTPECCUBHOTO
oOHoBneHusi coctaBa CoBera aupekTopoB. OOmecTBY B IelsIX CO3AaHUS
KBUTU(PUIIMPOBAHHOTO A()PEKTUBHOTO OpraHa ympaBJieHHs PEKOMEHAYETCS HE pexe
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OJTHOTO pa3a B JIBa rojga obecrneyuBaTh MOBBINICHUE KBanudukanuu 4dieHoB CoBera
JUPEKTOPOB MO BOIPOCAM KOPIOPATUBHOTO YIIPABICHUS.

53. CoBeT JUPEKTOPOB YTBEPKAAET IPOrpaMMy BBEICHHUS B JOJHDKHOCTD 1J11 BHOBb
n30paHHbIX uieHoB CoBeTa TUPEKTOPOB M MporpamMmy MpoecCHOHATBHOTO Pa3BUTHUS
st kaxxaoro wieHa Coseta AUpekTopoB. KopnopaTuBHBINA CEKpeTapbh 00ECIeYHBAET
peanu3anuio TaHHOW NMPOrPAMMBI.

54. Unennt CoBeTa TUPEKTOPOB, U30pAaHHBIE BIEPBLIE, MOCIE CBOET0 HA3HAUCHUS
IPOXOJAT MPOrpaMMy BBEJEHHUS B JOJDKHOCTh. B mpoliecce BBenEHUS B JOJKHOCTb
yiensl CoBeTa JUPEKTOPOB O3HAKAMIIMBAIOTCS CO CBOMMHM IMPaBaMH U 00SI3aHHOCTSIMH,
KIIFOUEBBIMU ACTIEKTAaMU JIEATEILHOCTH U JOKyMeHTamu O0111ecTBa U OpraHu3aliu, B TOM
YHCJIe, CBSI3aHHBIMU C HAMOOJIBIIMMH PUCKAMHU.

55. Ilpencenarens CoBeTa IUPEKTOPOB HECET NEPCOHAIBHYIO OTBETCTBEHHOCTD 32
oOmee pykoBosicTBO COBETOM JMPEKTOPOB, OOECIEYUBACT MOJIHYIO U A((PEKTUBHYIO
peanu3anuto COBETOM JHMPEKTOPOB €ro OCHOBHBIX (PYHKUMH M IOCTPOEHUE
KOHCTPYKTUBHOI'O Jhajora Mexay wienamu Cosera aupekTopoB, O0mmM codbpaHueM
aKLIMOHEPOB U npasyieHneM OO0niecTBa.

56. Ilpencemarens CoBeTa JUPEKTOPOB  CO3JAECT E€OUHYIHD  KOMaHIy
MpPO(ECCUOHATIOB, HACTPOEHHBIX HA POCT JIOJTOCPOYHOM CTOMMOCTH M YCTOWYMBOE
pazButhe OOIIECTBA, YMEIOUIMX CBOEBPEMEHHO M Ha JOJHKHOM MPOQPECCHOHAIBHOM
YPOBHE pearupoBaTh Ha BHYTPEHHUE U BHEITHUE BbI3OBBI.

57. Jlna BeinonHeHUs poau npenacenarens CoBera TMPEKTOPOB KaHAUAAT HAPALY
¢ mpodeccroHaIbHON KBaTU(DHUKAIIKEH 1 ONMBITOM, 00JIaJIaeT CIIeUaIbHBIMU HaBbIKAMU,
KaK JINJIEPCTBO, YMEHUE MOTHUBHUPOBATh, IOHUMATh Pa3HbIE B3IJISbI U MOAXOAbI, UMEET
HABBIKU pa3perieHus: KOHQIUKTHBIX CUTYaIUH.

58. @ynkuun npencenarenss CoBeTa ITUPEKTOPOB U PYKOBOJUTEIS IMPABIICHHS
OOmiecTBa pa3gensoTcs W 3akpersiiorcss B YcraBe OOmectBa. PykoBoautens
MpaBJICHUS HE MOXKET ObITh U30paH npeaceaarenem Copeta aupekTopos OOIIECTBA.

KitoueBbie pynkiuu npeacenatesns CoBeta AUPEKTOPOB BKIIFOYAIOT:

1) nnanupoBanue 3acenanuii CoBeta AMPEKTOPOB U POPMUPOBAHUE TTOBECTKU;

2) oOecrieyeHUEe CBOEBPEMEHHOro TmoyiydeHus wieHamu CoBeTa IUPEKTOPOB
MOJIHOM M aKTyallbHOW MHQOpPMaLMU ISl IPUHATHS pELICHUM;

3) obOecnedenne cocpenoroyeHusi BHuMaHMs CoBeTa JMPEKTOPOB Ha
PAaCCMOTPEHUHM CTPATETMUYECKUX BOMPOCOB M MHUHHMMH3AIMU BOIPOCOB TEKYIIETO
(omepalMoHHOr0) XapakTepa, Mok aAIUX paccCMOTpeHN0 COBETOM JTUPEKTOPOB;

4) obecnieyeHne pe3yqbTaTUBHOCTU MPOBeACHHS 3acenanuii CoBeTa TUPEKTOPOB
MOCPEACTBOM BBIICNICHUS] JOCTATOYHOTO BPEMEHU AJIsi 00CYK/I€HUH, BCECTOPOHHETO U
IIyOOKOTO PAacCMOTPEHHUS BOMPOCOB TOBECTKU JIHSA, CTHUMYJIUPOBAHUS OTKPBHITHIX
00CYXI€HH, TOCTHKEHUSI COTJIACOBAHHBIX PEIICHUMH;

5) nocTpoeHre HaJJIeKalle KOMMYHUKAIIUA U B3aUMOJEHCTBUS C aKIIMOHEPaAMU,
BKJTFOYAIOIIIEE OpPraHU3aIui0 KOHCYJIbTAIIUN C KPYIMHBIMU aKIIMOHEpaMU TPU MPUHSATHU
KJIFOUEBBIX CTPATETUUYECKUX PEIICHU;

NOCTPOEHUE HaJUIeKallled KOMMYHUKAlMM W B3auMojeiicTBus ¢ OO0mmm
coOpanueM akiuroHepoB U [IpaBiennem, BKIIOYAIONIEH OpraHU3alui0 KOHCYJIbTalUN C
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O6muM cobpanumem akuuoHepoB u I[IpaBieHneM TMpu TPUHIATUH  KITIOUYEBBIX
CTPATErM4EeCKUX PEILICHUM;

6) oOecrieueHre MOHUTOPUHTA U HAA30pa HAJJIEKAIIETO UCIIOTHEHUS! TPUHITHIX
pelieHuii coBeTa AUPEKTOpoB 1 OOIIEro coOpaHusi akKIMOHEPOB,

7) B cilyuae BO3HUKHOBEHHUSI KOPIIOPATUBHBIX KOH(MIUKTOB MPUHITHE MEP MO MX
pa3pelieHnio U MUHUMU3AIMA HETATUBHOTO BIMSIHUS HA IEATEIHHOCTh OpraHU3aIuu, 1
cBOeBpeMeHHOe HHpopMupoBanue OOmero coOpaHus akIMOHEPOB, B Cydae
HEBO3MOKHOCTH PEIICHUS TAKUX CUTyallMid COOCTBEHHBIMU CHUJIAMHU.

IMaparpad S. Bo3narpaxieHue 4ieHOB COBETAa JUPEKTOPOB

59. Unenam CoBera OUPEKTOPOB — HE3aBHCHUMBIM JUPEKTOPAM BBIINIAYMBACTCS
(UKCUPOBAHHOE E€XKEMECSIYHOE BO3ZHArPAXKACHHME 3a KaXKJ0€ y4dyacTHE B 3acelaHMsIX
CoBeTra AMPEKTOPOB, KOMHUTETOB B COOTBETCTBMM C BHYTPEHHHUM HOPMATUBHBIM
JIOKyMEHTOM.

[To mpexacTaBieHno UCTIOTHUTENBHOTO oprana O6mectsa npeacenarento Cosera
JUPEKTOPOB Ha OCHOBAaHMU pEUIeHHs O0O0lero coOpaHusi aKIMOHEPOB MOTYT
BBIIIJIAYUBATHCS. MHBIE Pa3MepPbl BO3HATPAXKICHUSI.

[Ipu stom unenam CoBeTa TUPEKTOPOB, SBISIOMIMMUCS TOCYJApPCTBEHHBIMU H
IPaXXIaHCKUMHU CIYXalllUMHU, BO3HArpaXk/IeHUE HE BBIIIIIAUNBAETCS.

60. Bo3HarpaxaeHue He3aBUCUMOI'O JUPEKTOPA SIBISIETCS 10X0A0M (PHU3MUECKOro
JUIa U MOAJICKUT HAJOr000JI0KEHHUIO B COOTBETCTBUM C TPEOOBAaHUSIMU HaJIOTOBOTO
3akoHoaTeabcTBa Pecrybnuku Kazaxcras.

61. Ha ocHOBaHMM 3asBJIEHHUS WICHAM COBETa JUPEKTOPOB  MOTYT
KOMIICHCHUPOBAThCS PAcXo/ibl (Mpoe3a, MPOKUBAHNUE, CYTOUYHBIE), CBI3AHHBIE C BBIE3IOM
Ha 3aCelaHMs COBETA JUPEKTOPOB, MPOBOJNMBIE BHE MECTA IMOCTOSIHHOTO >KUTEJIbCTBA
YJIEHAM COBETA JUPEKTOPOB.

62. KommeHcanuss pacxoJ0B NPOU3BOAUTCS B NOPSAKE, NPELYyCMOTPEHHOM
BHYTPEHHUMH HOPMATUBHBIMU JOKyMeHTamu OO1iecTBa.

IHaparpa¢ 6. Komurersl Ipu coBeTe TUPEKTOPOB

63. ITpu CoBeTax AUPEKTOPOB CO3/IAIOTCS KOMUTETHI, B KOMIIETEHIIMIO KOTOPBIX
BXOJIAT PACCMOTPEHHUE BOIMPOCOB MO ayAUTY, MO CTPATETUYECKOMY TUIAHHUPOBAHUIO, 110
VOPABJICHUIO PUCKAMU, MO KaapaM M BO3HATPAXKICHUSM, a TaK)KE WHBIX BOIPOCOB,
MPETYCMOTPEHHBIX BHYTPEHHUMH JIOKyMeHTaMu OO01ecTBa.

B memsx moBbimeHus 3()pQGEeKTUBHOCTH TMPUHATHS WHBECTHIIMOHHBIX PEIICHUN B
KOMIICTEHIIUIO OJHOTO M3 KOMHUTETOB Ipu CoBeTe TUPEKTOPOB BKIIOYAIOTCS BOMPOCHI,
CBSI3aHHBIC ¢ MHBECTUIIMOHHOM JICSITEIHFHOCTBIO OpraHU3aIlui, PACCMOTPEHUE KOTOPBIX
BXOJIUT B KoMrieTeHIHI0 CoBeTa TUPEKTOPOB.

KonmndectBennsiii coctaB Komurera coctapiseT He MeHee 3 (TpeX) YelloBeK.

! TlonoskeHue 0 BBIILIATE BO3HATPAKICHHUS W/ MM KOMIIEHCAIIMH PACXO0B HE3ABUCUMBIM JupekTopam OOIecTBa,
npotokoix ['ogoBoro O6miero codpanus akunorepos ot 22.07.2020 r. Ne 01-2020).
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JlonmyckaeTcsi OOBbEIMHEHHE BOIPOCOB MO CTPATErMYECKOMY IUIAHMPOBAHUIO,
KaJipaM M BO3HArpakJI€HUsIM, COLIMAJIBHBIM BONPOCaM, UHBECTUIIMOHHOMN J1€ATEIbHOCTH
B paMKax JeSTEIbHOCTH OJHOTO KOMHUTETA.

Jlnst paccMOTpeHHsI BONPOCOB MO ayauTy npu CoBeTe AUPEKTOPOB CO3/AETCA
OTAEIbHBIA KOMUTET.

64. Hanmnume koMUTETOB HE OCBOOOXkAaeT wieHoB (CoBeTa AUPEKTOPOB OT
OTBETCTBEHHOCTH 3a IIPUHSTHIEC PEIICHHS B paMKax komrneTeHIIMu CoBeTa AUPEKTOPOB.

65. KomureTsl co3garoTcsi sl MPOBEACHUS JETAIBHOIO aHajdn3a U BbIPAOOTKU
peKOMEHaUui Mo Kpyry HauOosiee BaXKHBIX BOIIPOCOB JO HMX PAacCMOTPEHMsI Ha
3aCEJaHUM COBETa AUPEKTOpPOB. (OKOHYATENBHOE pEIICHHE II0 PacCMaTpPUBAEMbIM
KOMHUTETaMHU BOIIpocaM IpuHuMaercss COBETOM JUPEKTOPOB.

66. [leATenbHOCTh BCEX KOMHUTETOB PETYJIMPYETCS] BHYTPEHHUMU JTOKYMEHTaMH,
yrBep)kIaeMbiMi  COBETOM JIMPEKTOPOB, COJAEpXKAIIMMH IIOJOKEHUS O COCTaBe,
KOMIIETEHIIMH, MOPsIKE U30paHUs WICHOB KOMUTETA, MOPAJIKE pabOThl KOMUTETOB, a
TAaK)K€ O MpaBax M O00S3aHHOCTAX MX wieHOB. OOmiee coOpaHue aKIUOHEPOB MOKET
O03HAKOMHUTHCS C MOJIOKEHUSIMU O KoMHUTeTax. [lookeHHsI 0 KOMUTETaX pa3MeIaroTCs
Ha KOPIIOPAaTUBHOM CaMTE.

67. OyHKIMHU CEKpeTapsi KOMUTETA OCYLIECTBISIET KopnopaTuBHBIN CEKpETaph.
[Ipu Hanuuuu B OOIIECTBE CITy>)KObI KOPIOPATUBHOI'O CEKPETApsl PEIICHHUEM KOMUTETA
€ro CEKpeTapeM MOKET ObITh Ha3HaUeH Pa0OTHUK CITYKObl KOPIOPATUBHOTO CEKpETapsl.
Cekperapp KomHTeTa OOECHEYMBAET IIOATOTOBKY 3aceJaHUil KOMHUTETa, cOOp H
CUCTEMATU3ALMI MaTEPUAIOB K 3acelaHusIM, CBOEBPEMEHHOE HAIpPAaBIICHUE YJICHAM
KOMHUTETA U NMPUIIIALIEHHBIM JIMLAM YBEJOMIICHUN O MPOBEACHUH 3aCEIaHUI KOMUTETA,
NOBECTKY JHS 3aCE€JaHUi, MaTEPUAIIOB 10 BOIPOCAM ITOBECTKH JIHS, IPOTOKOJIUPOBAHUE
3aCeIaHni, MOArOTOBKY IPOEKTOB PELICHUI KOMUTETA, & TAKXKE MOCIEAYIOIIEE XPAHEHUE
BCEX COOTBETCTBYIOIUX MAaTEPHUAIIOB.

KoHTposib 32 MOArOTOBKOW MaTepHalioB M MpoBeAeHHEeM 3acenanus Komureros
ocyuiecTBisieT KopnopaTuBHBIN CEKpeTaphb.

68. CoBET AUPEKTOPOB MPUHUMAET PEIICHUE O CO3JaHUN KOMUTETOB, ONIPEACTSAET
COCTaB KOMUTETOB, CPOKU U MTOJTHOMOYHS.

Komurersl cocrosT u3 uyucna uieHoB CoBeTa AUPEKTOPOB, OOIaJAIOIIMX
npodeccoHanbHBIMU 3HAHUSIMU, KOMITIETEHLIMSIMU U HABBIKAMU JIJIs1 pA0OTHI B KOMUTETE.
[Ipu ¢popmMupoBaHHM COCTAaBOB KOMHUTETOB IPUHHMMAETCS BO BHUMAHHUE HaJIH4YUe
NOTEHUHUAJIbHBIX KOH(MIUKTOB wuHTepecoB. llpencemarenn KomureTroB Hapsay c
npo(hecCHOHANBHBIMA KOMIIETEHIIUSIMU 00JIa1al0T OPraHU3aTOPCKUMH U JTUACPCKUMU
KauecTBaMH, XOPOIIMMH KOMMYHUKATHBHBIMHU  HaBbIKaMU g 3(PPEKTUBHOM
OpraHu3alMH JEATEIbHOCTH KOMUTETA.

Ha 3acenaHnsx KOMUATETa PEIICHUs IPUHUMAIOTCS YWIEHAMHA KOMUTETA.

KomuTteTsl, B ciyyae HEOOXOAMMOCTH IMPHUBJIEKAIOT HE3aBUCHUMBIX 3KCIIEPTOB U
KOHCYJIbTAHTOB JUIsl TPEJOCTABJICHUS] SKCIEPTHOM KOHCYJbTAlUA IO BOMpPOCaM
MOBECTKH JTHSI.

69. KomureTsl yTBEpKAatOT IJ1aH CBOEH pabOoTHI (10 Hayasla KaJIeHAApHOTro roja),
KOTOPBIN COTJIaCOBBIBAETCS C IJIaHOM paboThl CoBETa JUPEKTOPOB, C YKA3aHUEM NTEPEUHS
paccMaTpuMBaEeMbIX BONPOCOB W JaT MpoBeAcHUS 3acenanui. IlepuogudnocTh
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MIPOBEICHMS 3aceJaHUil KOMUTETOB COCTABJISET HE MEHEE YEThIPEX 3aceJaHul B TOJ.
3acenaHusi KOMUTETOB MPOBOJIATCSA B OYHOU (opme, ¢ odopmieHneM mporokona. B
VCKJIIOYUTEIBHBIX CIy4YasX JOIYCKAeTCsS MPOBENCHUE 3aCCHaHUl KOMUTETA C 3a0YHOU
dopmoii ronocoBanus. B memsx coszmaHus OJaronpusATHBIX YCIOBUM M COKpAIlEHUS
3aTpaTr Ha MPOBEJAECHUE 3aCEIaHU KOMUTETOB JOIYCKAETCS y4acTHUE YJIEHOB KOMUTETOB
MIOCPEJICTBOM TEXHUYECKUX CPEICTB CBA3H.

70. Ilpencenaren KOMHUTETOB TOTOBAT OTYET O CBOEU JEATEIBHOCTH WM Ha
OTJENBHOM 3aCE€laHMU OTYMTBHIBAIOTCSA IE€peJ COBETOM JHUPEKTOPOB 00 uTOrax
JesTeNbHOCTH 3a roJl. CoBeT TUPEKTOPOB UMEET MPABO B JIFOOOE BpEMS B TEUEHUE rojJa
noTpeOoBaTh y KOMUTETOB IPEACTABUTh OTYET O TEKYLIEH AESITEIbHOCTU B CPOKH,
ycra"aBiauBaeMble COBETOM AMPEKTOPOB.

IHaparpa¢ 7. Komurer mo crpartern4ecKoMy IJIAaHMPOBAHUIO PHCKAM

71. Ilpencenarens Komurera mo CTpaTermyecKkoMy IUIAHUPOBAHHUIO U PUCKaM
n3oupaetcs u3 yucia 4wieHoB CoBeTa TUPEKTOPOB - HE3ABUCUMBIX JUPEKTOPOB HA CPOK
rncnoyiHeHrs: COBETOM AUPEKTOPOB CBOMX MTOJTHOMOYMI HA OJTHOM U3 MEPBBIX 3aCECTAHUN
Cogera nupekropoB. Pemienne 006 M30paHUM NPUHUMAETCS TPOCTHIM OOJBIIMHCTBOM
roJIOCOB OT o0uIero yucia wieHoB CoBeTa TUPEKTOPOB.

72. KoMUTET MO CTpATETHYEeCKOMY IJIaHUPOBAHUIO M PUCKAM BIIPABE MPUBJICKATh
AKCIEPTOB, UMEIONIUX COOTBETCTBYIOIIMI OMNBIT M KOMIETECHLMIO [JIs HaJJIeXKallen
OpraHu3aliy CBOEH NeATeIbHOCTH. UeHbl KOMUTETA, HE SIBJIAIONIMECS YJIEHAMHU COBETA
IUPEKTOPOB, Ha3zHaudaroTca COBETOM IHMPEKTOPOB MO mpeactaBieHuto [Ipencenarens
Komurera.

73. OYHKUMSIMU KOMHUTETa IO CTPATErMYeCKOMY IUIAHUPOBAHUIO M pHCKaM
ABJISIFOTCSL pa3paboTka u npeacrasieHue Cosery nupektopoB O0IecTBa peKOMEH1alui
[0 BOIPOCAaM OIpeJeeHUs MPUOPUTETHBIX HaMpaBieHU aesTenbHocTH OOlecTBa U
CTpaTerMy €ro pa3BUTHS, BKIIOYAs BOMNPOCHl MO pa3pabOTKE MEpPOIPUSTUH,
CIOCOOCTBYIOIIUX TMOBBbIIEHUIO A dekTuBHOCTH AesTenbHocT OOIiecTBa, €ro
JIOJITOCPOYHOM CTOMMOCTHU U YCTOMYUBOTO Pa3BUTHS.

74. HNononnutenbHo (QyHkuuu KomuTeTa BKIIIOYAOT BONPOCHI pa3pabOTKU U
YTBEPKIACHUS 00pa3oBaTEebHBIX MPOrpaMM; pPa3paOOTKH M YTBEPXKACHUS HAayYHBIX
MPOEKTOB, B TOM YHCIE€ B paMKax MPOrPaMMHO-IIEIEBOIO U TPAHTOBOIO
(buHAHCUPOBAHUS; CO3/IaHUSI, OLICHKU JEATEIHLHOCTH M JIMKBHUIAINHA aKaJeMUYECKUX U
Hay4YHBIX CTPYKTYPHBIX MMOJIpa3/ICJICHN, a TAKKE YU4aCTHUE B PACCMOTPEHUU YKa3aHHBIX
BOIIPOCOB B OTHOIIEHHM cocTtaBa camoro CoBera JUPEKTOPOB, B Ciyyasx
MPEIOCTABICHUS TaKUX MoTHOMOuH OO0muM cobpanreM akinoHepoB. B aToMm ciydae,
yieHaMu Komurera CTpaTermyeckoro IUIAHUPOBAHUS W pPUCKaAM HE JOMYCKaeTCs
BO3HUKHOBEHHUE CUTYyaIlMH C KOH(M)IUKTOM WHTEPECOB M HE MPUHUMAETCS y4acThe MpHU
PacCMOTPEHUH BOMPOCOB COOCTBEHHOTO HA3HAYCHUS W/WJIM BO3HATPAXKICHUSI.

KomuTteT mo crparernyeckoMy IMjIaHUPOBAHUIO U PUCKAM MOXXET paccMaTpUBATh
BOITPOCHI, KAacCarwIIMECs HWHBECTUUHOHHOW JnedrenbHocTH OBIIO, ecnu crommMocThb
caenku npesbimaet 10% O6anancoBol cTouMOCTH akTUBOB OOI1IecTBa.
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IHaparpa¢ 8. Komurer mo BHyTpeHHeMY ayaAuTy

75. B cocTaB KOMUTETA 10 BHYTPEHHEMY ayAUTYy BXOJAT HE3aBUCUMBIE IUPEKTOPA,
oOjanaronue 3HaHUSIMHU U TPAKTUYECKUM OIBITOM B 00JIACTH OyXTalTEpCKOro ydeTa U
ayJuTa, yIpaBJICHHUs pUCKaMu, BHYTpeHHEro KoHTpois. Ilpencenarens Komurera mo
BHYTPEHHEMY ayJIuTy sBIseTcsd He3aBUCHUMbIA aupektop. Dynkuuum Komwurera mno
BHYTPEHHEMY ayJIUTy BKJIOYAIOT BOMPOCHl BHYTPEHHErO0 W BHEIIHETO ayJuTa,
(MHAHCOBOI OTYETHOCTH, BHYTPEHHETO KOHTPOJISL ¥ YIIPABJICHUSI PUCKAMHU, COOITIO/ICHUS
3akoHoJlaTenbcTBa PecnyOnmku Kazaxcran, BHyTpEHHUX JOKYMEHTOB U MHBIE BOIIPOCHI
1o nopyuyenuro CoBeTa TUPEKTOPOB.

76. KomuTeT 1O BHYTpPEHHEMY ayIWTy OLICHMBACT KaHAUAATOB B ayJHUTOPBI
OOmiecTBa, pPYKOBOAMTENS AHTUKOPPYNLMOHHOW KOMILIAEHC-CIIY>KOBbI, a TaKxke
MPEABAPUTEIIbHO AHAIM3UPYET 3aKIIOUYEHHE ayJAUTOPCKOM OpraHu3aluyd Nepen
npeacraBieHreM ero CoBeTy IupekTopoB u O0HEeMy coOpaHHio akKIIHOHEPOB.

77. Unen CoBeTa IUPEKTOPOB, HE SIBISIONIMIICS HE3aBUCHUMBIM, HM30UpAETCs B
cocTaB KoMUTETa, ecii COBET TUPEKTOPOB B MOPSAKE UCKITFOUEHHSI PEILIUT, YTO YJIEHCTBO
JAHHOTO JINIIA B KOMUTETE 110 BHYTPEHHEMY aYJUTY OTBEYAET MHTEPECAM AKIIMOHEPOB U
OO6mecTBa ¥ MPEIOCTABICHUS] COOTBETCTBYIOIINX 00OCHOBAHHUM.

IHaparpa¢ 9. Komurer mo conuajJbHbIM BONPOCaM, KaJpaM U
BO3HATPAKICHUAM

78. B 1iensx BBIpaOOTKHM 00OBEKTUBHBIX U HE3aBUCHMBIX PEIICHUN U HEJIOMYIIICHUS
BIIMSIHUS JTFOOBIX 3aMHTEPECOBAHHBIX JIMI] C MOTCHIIMAIBLHO BO3MOXKHBIM KOH(IUKTOM
MHTEPECOB (MpE/ICTaBUTENICH aKIIMOHEPOB, PYKOBOJUTENS HCIOJHUTEIBHOTO OpTraHa,
pPa0OTHUKOB M MHBIX JIMI]) HAa CYXJCHHUS UYJICHOB KOMHTETa OOJBIIMHCTBO YJICHOB B
COCTaBE KOMHUTETA MO COIMAJILHBIM BOIIPOCAaM, KaJpaM U BO3HATPaKJACHUSM COCTABJISIIOT
HE3aBUCUMBIE TUPEKTOPA.

79. Kak MUHUMYM OJIH M3 WICHOB KOMHUTETA MO COLIMAIBLHBIM BOIIPOCaM, KaJpam
1 BO3HATPaXJIEHUSM JIOJDKEH 00J1a1aTh 3HAHUSIMU U TIPAKTUYECKUM OTBITOM B 00JIaCTH
yOpaBieHUs TEPCOHAJIOM M OIEHKU €ro JeATeIbHOCTH, a Takke B cdepe
KopropaTuBHOro ympasieHus. [IpencenareneM KoMUTeTa SBISIETCA HE3aBUCHUMBbIN
JTAPEKTOP.

80. OyHKIIMU KOMUTETA [0 COLMAIIBHBIM BOIIPOCaM, KaJipaM M BO3HATPAXKICHUSIM
BKJIFOYAIOT BOMPOCHI Ha3HaueHus (M30paHus), MOCTAHOBKM MOTHUBAamMOHHBIX KIID,
OIICHKH JICSTEJIbHOCTH, BO3HATPAXKICHUA U IUIAHUPOBAHMUS MPEEMCTBEHHOCTH
PYKOBOJUTENSI W WICHOB HCIOJIHUTEIBHOIO OpraHa, BONPOCHl HAa3HAYEHUS W
BO3HATPAXKICHUS KOPIIOPATHBHOTO CEKpeTaps, pPyKOBOIAUTENSI M PaOOTHUKOB CITY>KOBI
BHYTPEHHETO ayAuTa, Ipyrux padboTHUKoB O0I11eCTBa, Yhe Ha3HAYEHUE MPOU3BOIUTCS MO
pELIEHUI0 COBETa JUPEKTOPOB (MPU ITOM BOIPOCHI, CBSI3aHHBIC C PYKOBOIUTEIEM U
pabOTHUKAMU CIIYKObl BHYTPEHHETO ayJIuTa OTHOCSITCS K KOMIIETCHIIMM KOMHUTETa 10
ayJIMTYy), @ TAK)KE y4acTHE B PACCMOTPEHUH YKa3aHHBIX BOIPOCOB B OTHOIIIEHUHU COCTaBa
CaMOro COBETa JAUPEKTOPOB, B CIydyasX MPEIOCTABICHUS] TaKUX IMOJTHOMOYMM OOITUM
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coOpaHueM akIMOHEPOB. B 3TOM ciydae, WwieHaMH KOMHTETa 10 HA3HAYCHUSM U
BO3HATPAXKICHHUSIM HE JIOMYCKAETCsl BOSHUKHOBEHHE CUTYAIIUH C KOH(DIUKTOM HHTEPECOB
¥ HE TMPUHUMACTCS y4acTHE MPH PACCMOTPEHUU BOTPOCOB COOCTBEHHOTO HAa3HAYCHHS
W/WTY BO3HATPAKICHUS.

KomuTteT paccmaTpuBaeT clieyomye ColnaaibHble BOMPOCHL:

1) moxaroraBiIMBaeT PEKOMEHIAITMU IO TOBBIMICHUIO 3((HEKTUBHOCTH CHUCTEMBI
OTUIATHI TPY/Aa U IPEMUPOBAHUS pabOTHUKOB OOIIECTBA M OPTaHU3AIUH;

2) BbIpabaThIBACT PEKOMEHIAIMU 110 BOIMPOCAM COIMAIBHON TOJIUTHKH,
KOPIIOPAaTUBHON COLMAIBHOW OTBETCTBEHHOCTH M (POPMHUPOBAHHUIO TIOJOKHUTEIHHOM
penytanuu OOI1IeCTBa U OpraHU3aIHi.

IHaparpa¢ 10. Opranusanus gesitesbHOcTH CoBEeTa IMPEKTOPOB

81. IlogroroBka u mpoBeneHue 3aceaanuit CoBeTa TUPEKTOPOB CIIOCOOCTBYIOT
PE3yJAbTaTUBHOCTU €r0 JACATEILHOCTU. JIJ1s1 BBIMIOTHEHUS CBOMX OOS3aHHOCTEU ujieHam
CoBeTa TUpPEKTOPOB 00eCTIeUNBACTCS JOCTYI K MOJTHOM, aKTyaJlbHOU M CBOEBPEMEHHOM
nH(popmanuu.

82. CoBeT AMPEKTOPOB COONIOJAET YCTAHOBJICHHBbIE AoKymMeHTamu OOIlecTBa
MPOIEAYPHI MO MOJATOTOBKE U MPOBEJICHUIO 3aCeIaHU COBETA TUPEKTOPOB.

83. 3acemanusa CoBeTa IHPEKTOPOB MPOBOMAITCS B COOTBETCTBUHM C IUJIAHOM
pabothl, yTBepkaaemMbiM COBETOM JUPEKTOPOB J0 Hayaia KaJleHJapHOTo Toja,
BKJIFOUAIOIIMM TIEPEUYEHb pPacCMaTPUBAEMbIX BOIPOCOB U TpaduK MPOBEACHUS
3acelaHu M.

[IpoBenenue 3acenannii CoBera TUPEKTOPOB U €0 KOMUTETOB OCYIIECTBIISIETCS
MOCPEJICTBOM OYHOM WM 3a04HOM ¢opm rosocoBaHusi. CoBeTy JIHUPEKTOPOB
PEKOMEHIyeTCsl COKpaIaTh KOJMYECTBO 3aceaHnui ¢ 3a09HON (POpMOI TOJIOCOBAHHS.

84. PaccmoTpeHMe M NPUHATHE PEMIEHUHW 110 BOIPOCAM CTPATETUYECKOTO
XapakTepa OCYIIECTBISAECTCS TOJIBKO Ha 3acenanusx CoBeTa TUPEKTOPOB C OUHOU (OpMOii
rOJIOCOBAHMUS.

85. Ecnu unenst CoBera aupektopoB (He Oonee 30% oT 00iiero kojmuecTBa
yieHoB CoBeTa IUPEKTOPOB) HE HMEIOT BO3MOXKHOCTH JIMYHO MPHUCYTCTBOBATH Ha
3aceqanun CoBeTa JUPEKTOPOB BO3MOXKHO coyeTaHue obenx ¢GopMm 3aceaHus COBETa
JUPEKTOPOB U €r0 KOMUTETOB.

OtcyrcrByrommii wieH CoBeTa JUPEKTOPOB MOXKET y4acTBOBATh B OOCYKIECHUU
paccMaTpUBaEMbIX BOIPOCOB, UCTOJIb3YsI TEXHUUECKUE CPEJICTBA CBSI3H U MPEIOCTABIIATh
CBOE MHEHHUE B TMCbMEHHOU (hopme.

86. IlepuoanuHocts npoBeaeHus 3aceqanuii CoBera TUPEKTOPOB COCTABISIET HE
MEHEe MIECTH 3aceJaHui B T'OJI.

Jlnst obecriedeHus] TIIATEILHOTO W TIOJHOIIEHHOTO OOCYKIICHUS U TPUHSATHUS
CBOEBPEMEHHBIX U KQUECTBEHHBIX PEIICHUI BOMIPOCHI, TUIAHUPYEMbBIE K PACCMOTPEHHIO B
TE€YEHHUE rojia, PABHOMEPHO pacIpeestoTCs.

87. Marepuaisbl k 3aceganusM CoBeTa TUPEKTOPOB HANIPABIISIOTCS HE MEHEE YEM
3a ceMb KaJICHJApHBIX JHEH, a 1o 0oJjiee Ba)KHBIM BOIPOCAM, KOTOPBIE OMPEACIISIOTCS
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YcraBom OOmiecTBa, HE MEHEE YeM 3a JIECATh pabOuMX JIHEH, €clii WHBIE CPOKH HE
ycTaHoBJIeHbI Y cTaBoM OO1iecTBa.

88.  IlepeueHp  BaXXHBIX  BONPOCOB  BKIIOYAET, B  TOM  YHCIE
mian/ctpareruto/mporpammy passutus, KIIJ[ (KPI) mans pykoBoguTens u diIeHOB
UCIIOJIHUTEJIbHOTO OpraHa, TOJOBOM OTYET U y4acTHE B CO3JaHUU APYTHUX FOPUIUUECKUX
T,

89. B mnoBectky 3acemanusi CoBeTa AMPEKTOPOB HE BKIIOYAKOTCS BOIPOCHI,
MaTepHasibl MO0 KOTOPbIM OBUIM MPENOCTaBICHBI C HapylleHHEM CpokoB. B ciyuae
BKJIFOYEHHSI B TOBECTKY BOIIPOCOB C HApyUIEHHWEM CpPOKOB, mpencenarento Cosera
JTUPEKTOPOB MPEIOCTABISETCS NCUEPIIBIBAIOIIEE 0OOCHOBAHKE TAHHON HEOOXOIUMOCTH.
OOCTOATENBCTBO, CBA3AHHOE C BKJIIOUEHHEM B IOBECTKY BOIPOCOB C HapyLICHUEM
CPOKOB, YYMTBIBAECTCS MPHU OLEHKE JEATEIBbHOCTH JIMIA OTBETCTBEHHOTO 33 HX
CBOEBPEMEHHYIO ITOATOTOBKY M IPEJOCTABICHHUE.

90. PexomeHayeTcst paccMOTpeHuUE He 00Jiee CeMU BOIIPOCOB Ha OJTHOM 3acelaHuu
CoBeTa TUPEKTOPOB.

91. CoBer qUPEKTOPOB NPUHUMAET PEUICHHUSI HA OCHOBE IMOJIHOW, JTOCTOBEPHOU U
KaueCcTBEHHOW HMH@opMauuu. JIJisi NpUHATHS COBETOM JIUPEKTOPOB 3(PPEKTUBHBIX U
CBOEBPEMEHHBIX PEIICHUI 00ecreunBaeTcsi COOI0IEHUE CAEAYIOINX YCIOBU:

1) BBICOKO€ Ka4eCTBO MaTe€puaioB, THPOPMALIMH, JOKYMEHTOB, IPEJOCTABISIEMBIX
COBETY JIUPEKTOPOB (B TOM 4YHCIE MPU HEOOXOIMMOCTHU NEPEBOJ HA JIPYrHe S3bIKU B
3aBHCHMOCTH OT BJIaJICHUS SI3bIKOM UJIEHAMU COBETA TUPEKTOPOB);

2) moJiy4eHHe MHEHUSI KCTIEPTOB (BHYTPEHHUX U BHEUTHUX ) TPH HEOOXOAMMOCTH.
IIpuBnedyenne s3kcneproB He cHUMaeT ¢ CoBeTa IUPEKTOPOB OTBETCTBEHHOCTH 3a
IPUHATOE PELICHHUE;

3) Bpewms, ynensemMoe OOCYXKICHHSIM Ha COBETE IUPEKTOPOB, OCOOCHHO ISt
BAJKHBIX U CJIOKHBIX BOITPOCOB;

4) cBOEBpPEMEHHOE PACCMOTPEHKE BOITPOCOB;

5) B pelleHHsX MNpeIycCMaTpUBaeTCA IUIaH JaJbHEUIINX JEHCTBUM, CPOKH U
OTBETCTBEHHBIE JIUIIA.

Crnenyromue (akTopbl OKa3bIBAlOT OTPULATENIBHOE BIUSHUE Ha KadyecTBO
pemennii CoBeTa TUPEKTOPOB:

1) nOMHUHMpPOBaHHE OAHOTO WJIM HECKOJbKHUX AUPEKTOPOB HA 3aCEJaHUHU, YTO
MO>KET OTPAHUYUTH MOJTHOLEHHOE YYacTUE B OOCYKACHUSIX APYTUX TUPEKTOPOB;

2) opmanbHOE OTHOIIICHHUE K PUCKaM;

3) mpecieioBaHuE JIUYHBIX HHTEPECOB U HU3KHE 3TUUECKHE CTaHIaPThI;

4) ¢dopmanpHOEC TPHUHSATHE PEUICHUN HA 3aCeIaHWHM COBETa JUPEKTOPOB, 0Oe€3
peaTbHBIX U aKTUBHBIX O0CYK/ICHUN;

5) no3unus OECKOMIPOMHCCHOCTH (OTCYTCTBME T'HMOKOCTH) WJIM OTCYTCTBHUE
CTPEMJIEHHS K Pa3BUTHIO (JOBOJICTBOBAHUE TEKYILUM ITOJOKEHUEM);

6) cnabasi OpraHu3aloHHas KyJbTypa;

7) HemocTaToKk uHGOpPMAIUU U/ WA aHAJIU3a.

UsieHbl coBeTa AUPEKTOPOB MOTYT 3aMPOCUTH AOMOIHUTENIbHYI0 HHPOPMALIUIO TI0
BOIIPOCAM MOBECTKH JIHS, HEOOXOAUMYIO JIJIsi IPUHATHUS PEIICHHUS.
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92. Kaxnapii unen CoBeTa IHPEKTOPOB YYacTBYET HA 3aCEIaHMUSIX COBETA
JTUPEKTOPOB U KOMUTETA, B COCTAB KOTOPOT0 OH BXOAUT. OTCTYIJIEHUE OT JaHHOW HOPMBI
JOIYCKAETCSl B MCKIIOUUTENBHBIX CIIy4asX, OrOBapUBAEMbIX B IMOJOKEHHH O COBETE
JTUPEKTOPOB.

93. KBopym 11 NpoBeneHMs 3acelaHhsl COBETAa JUPEKTOPOB OINpPEAEHsAeTCA
YcraBom OO1miecTBa, HO HE MEHEE MOJIOBUHBI OT YHCIIA WICHOB COBETAa TUPEKTOPOB H
ONPEIENSIETCS C YYETOM WIEHOB COBETA IUPEKTOPOB, KOTOPBIE YHACTBYIOT B 00CYXKIACHUU
U TOJIOCOBAaHUU PACCMATPUBAEMBIX BOIIPOCOB, UCIOJIb3Ys TEXHUYECKUE CPEJCTBA CBS3U
(B pexxuMe ceaHca BUACOKOHpepeHIuu, TenedoHHON KOHPEPEHIICBSI3U U Jp. ), TU00 MpHU
HAJIMYUU UX TOJOCOB, BEIPAKEHHBIX B MUCbMEHHOM BHUJIE.

94. PemieHuss Ha 3acedaHMM coBeTa JAUpeKTOpoB OOIIECTBA MPUHUMAIOTCS
OOJIBIITMHCTBOM TOJIOCOB YJIEHOB COBETAa JIUPEKTOPOB, MPUHUMAIOIIMX Yy4YacTUE B
3aceaHuM, eclii 3akoHo aTesbeTBoM PecriyOnuku Kazaxcran, YcraBom OOmiectBa, He
npeaycMoTpeHo uHoe. Pemenust CoBeTa TUpEKTOPOB, B COOTBETCTBUM C 3aKOHOM U (MJIH)
yctaBoMm OO111ecTBa NpUHUMAEMble KBATU(PUIUPOBAHHBIM OOJIBIIMHCTBOM T'OJIOCOB.

95. Ilpu pemenuu BompocoB Ha 3acenanun Coerta aupexkTopoB OOIIecTBa
kaxablid wieH CoBeta aupekTopoB OoOmiecTBa oOnagaeT oaHuM rosiocoM. Ilepenaua
npaBa rojioca uieHoM CoBera aupekTopoB OOlIecTBa MHOMY JIMIly, B TOM YHCIIE
npyromy wieHy Coera nupektopoB OOIIecTBa HE ONMYCKAeTCs, 32 HCKIOYEHUEM
ClIy4aeB, IPeIyCMOTPEHHBIX 3aKOHOAaTeNbcTBOM PecmyOnuku Kazaxcran unu YcraBom
OouecTBa.

96. Ilpun npunstuun CoBeroM mupekTopoB OOIIECTBa peIIeHU, B Ciy4yae
paBeHCTBa rojlocoB uieHOB (CoBeTa JIUPEKTOPOB, NPABO PEIIAIOLIET0 rojoca
npuHaUIeKUT npeacenarento Coera qupekropos O01IecTBa.

97. Unen CoBera QUPEKTOPOB, MMEIOIIMI 3aMHTEPECOBAHHOCTH IO BOMPOCY,
BBIHECEHHOMY Ha paccMoTpeHue CoBera JUPEKTOPOB, HE y4aCTBYET B OOCYXACHUU U
rOJIOCOBaHUM MO JAHHOMY BOIPOCY, O YEM JIeJAeTCsl COOTBETCTBYIOLIAsl 3alUCh B
npoTokoJe 3aceganusi CoBeta TUPEKTOPOB.

98. CoBeT AMPEKTOPOB MOKET MPOBOANTH PEBU3HIO PaHEE MPHUHITHIX PEIICHUIA.
AHanuzy mnojjexar penieHue M Mpolecc ero NpuHATUS. PeBu3us paHee NPUHSTHIX
pelIeHnil MPOBOJAUTCA MPHU TNPOBEIECHUU COBETOM JMPEKTOPOB OLEHKH CBOEH
NS TETBHOCTH.

IMaparpad 11. Ouenka neareabHoctu CoBera TUPEKTOPOB

99. CoBeT AMPEKTOPOB, KOMUTETHI U WieHbl COBETA TUPEKTOPOB OLIEHUBAIOTCS HA
eXeroaHoi ocHoBe. [Ipu 3TOM He peke OJHOTO pa3a B TPHU roja OICHKA MPOBOIUTCS C
MIPUBJICYCHUEM HE3aBUCUMOM MPO(PECCHOHATILHON OpraHU3alluu.

[IpoBeneHre OICHKM JEATEIHHOCTH COBETa JUPEKTOPOB HAMPABICHO Ha
onpenencHue d3(PQGeKTHBHOCTH pPabOTHl COBETa JTUPEKTOPOB, KOMMYHHUKAIIMH ¢
UCIIOJIHUTEIILHBIM OpPraHOM, ITOBBIIIICHUE BOBJICYCHHOCTH KOMHUTETOB U 4YJICHOB COBETA
JUPEKTOPOB B €ro padoTy, OmpelejeHUEe MPUOPUTETHBIX HANPABICHUN YIIyUIICHUS
paboThI COBETAa TUPEKTOPOB, KOMUTETOB U KOPIIOPATUBHOI'O CEKpETapsl.
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100. OueHka MO3BOJISIET ONPENENATh BKJIAJ COBETA HUPEKTOPOB, KOMUTETOB U
KaXJIOTO M3 €ro 4JEHOB B POCT JIOJITOCPOYHOM CTOMMOCTH M YCTOMYMBOE Pa3BUTHE
OO6miecTBa, a TaK)Ke BBISBIATH HANPABICHUS U PEKOMEHIOBATh MEPHI JIsl YIyUIICHUH.
Pe3ynbTaThl OLIEHKU UCTOJIB3YIOTCA JIJIs1 ONPEAEICHUS MOTPEOHOCTEN B HABBIKAX, OMBITE
W 3HAHUSX 4YJICHOB COBETAa JMPEKTOPOB HEOOXOIUMMBIX Il OOECIEUYEHHUs POCTa
JOJITCOCPOYHOM CTOMMOCTH M yCTOWYMBOro pas3Butus OOmiecTBa, IJIAHUPOBAHUS
MIPEEMCTBEHHOCTH W Tiepen3OpaHuu. B ciiyyae Hanmuuusi CEephe3HBIX HEIOCTATKOB B
pe3ynbTaTax JesTeIbHOCTH OTACNIbHBIX YJIEHOB COBETa JUPEKTOPOB, MpeAcenaTeib
COBETa JUPEKTOPOB MPOBOAUT KOHCYJIbTAMKU ¢ OOIUM coOpaHUEM aKIIMOHEPOB IS
OPUHATUS UMU COOTBETCTBYIOUIETO pelieHusi. Pe3ynabTaThl OLIEHKH MPUHUMAIOTCS BO
BHHMAaHUE TIPU OMNPEAECICHUU ONTHUMAJIbHOIO KOJWYECTBEHHOTO COCTAaBa COBETA U
pasmepa BO3HArpa)xJIeHUs YJICHOB COBETA IUPEKTOPOB.

101. Ouenka sBnsieTcsI OJHUM W3 OCHOBHBIX HWHCTPYMEHTOB IOBBIIICHHS
npodeccoHaAIN3Ma COBETA JUPEKTOPOB M €r0 MHAMBUIYAIbHBIX YJICHOB M MOMOTAET
pazpaboratbh 3¢h(PeKTUBHBIE U HaAJJICXKAIIME MPOTPaMMbl BBEACHUS B JIOHKHOCTh U
00y4eHUs JJIsl HOBBIX U JICUCTBYIONIUX YJIEHOB COBETa AUPEKTOPOB. O1ieHKA TPOBOAUTCS
KaK JUI1 HE3aBUCUMBIX JMPEKTOPOB, TaK WU i mpeactaButeneil OOmero coOpaHus
aKIIMOHEPOB, U, B Clly4ae BKIIOYEHHUS B COCTAB COBETa JUPEKTOPOB, PYKOBOJIUTEIS
HCTIOJTHUTEIILHOTO OpraHa.

[IpencenaTens coBeTa JUPEKTOPOB HECET OTBETCTBEHHOCTh 3a IMPOLECC
IPOBEAECHUS OLIEHKU U MIPUHATHE MEP T10 €ro pe3yJIbTaTaMm.

102. IIpoBeaeHue OLICHKH OCYIIECTBISETCS MO MPUHIMUIIAM, KaK PEryJspHOCTb,
KOMITJIEKCHOCTh, HEMPEPBIBHOCTD, PEATTUCTHYHOCTh, KOH(MUIEHIIUATLHOCTD.

103. Tlpomecc, cpoku W TMOPSAOK MPOBEACHHUS OIEHKHU aesTenbHocTH CoBera
IUPEKTOPOB, €ro KOMUTETOB M ujieHOB (CoBeTa IUPEKTOPOB pEriIaMEHTUPYETCS
BHYTPEHHUMH JTIoKyMeHTamu OO01iecTBa.

104. O1eHKa BKIIIOYAET, B TOM YHCIIE PACCMOTPEHUE CIEAYIOMINX BOITPOCOB:

1) ontumanbHOCTh cocTaBa (CoBeTa AUPEKTOPOB (OajaHC HABBIKOB, OIIBITA,
paszHooOpa3ue cocTaBa, OOBEKTUBHOCTh) B KOHTEKCTE CTOSIIIMX 3ajad Tepen
OOmecTBOM;

2) SCHOCTh BUJCHUWSA, CTpaTErMu, OCHOBHBIX 3a/lay, NPoOOJeM U IIEHHOCTEU
OOmiecTBa;

3) m1aHbl TPEEMCTBEHHOCTH U Pa3BUTHSL;

4) dynxkunonupoBanue CoBeTa AUPEKTOPOB KaK €IMHOTO oprana, poiu Coera
JTUPEKTOPOB U PYKOBOJUTEIS MPABJICHUS B JieaTebHOCTH OO111ecTBa;

5) a¢pdexktuBHOCTh B3auMoaecTBusi CoBeTa nupektopoB ¢ O0muM cobpanuem
AKIIMOHEPOB, UCTIOTHUTEIHHBIM OPTaHOM U JIOJDKHOCTHBIME Jiniiamu OOIIecTBa;

6) 3pdekTUBHOCTD Kaxa0ro U3 4iecHOB CoBeTa JUPEKTOPOB,;

7) 2bdeKTUBHOCTh nesaTeNbHOCTH KomMuTeToB (CoBeTa AUPEKTOPOB M HX
B3auMojiericTpre ¢ COBETOM NUPEKTOPOB, YICHAMU UCTIOJHUTEIBHOTO OpraHa;

8) kauecTBO MH(POPMALIMK U TOKYMEHTOB, Mpe1ocTaBisieMbiX COBETY TUPEKTOPOB;

9) kauectBO 00CYy)eHMI Ha COBETE NUPEKTOPOB, B KOMUTETAX;

10) 3¢ heKTUBHOCTH 1€SITEIBHOCTH KOPIIOPATUBHOTO CEKPETaps;

11) sicCHOCTh MPOIIECCOB ¥ KOMIICTCHIIH;
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12) npouecc BbISBIECHUS U OLICHKU PUCKOB,;

13) B3aumopxeiictBue ¢ OOmWUM CcOOpaHMEM AKIMOHEPOB W  HMHBIMU
3aMHTEPECOBAHHBIMU CTOPOHAMU.

105. Ouenka npoBoautcsi COBETOM IUPEKTOPOB HA €XKETOJHON OCHOBE C YYETOM
COOTBETCTBYIOIICH OIIEHKM KOMHTETa IO Kaapam W Bo3HarpaxjaeHusiM. Crnocobamu
OIICHKH SIBJISIFOTCSI CaMOOIICHKA WJIM MPUBJICYECHUE HE3aBUCHUMOTO KOHCYJIbTaHTA JIf
MOBBIIIEHUS KauyecTBa OIeHKH. He3aBUCHMBIN BHEIIHUI KOHCYJITAHT MPUBJIECKACTCS HE
pexe ueM OJMH pa3 B TPH rojia 3a cyeT cpeactB OOiecTna.

106. Pe3ynbraThl OLIGHKU SIBJISIOTCS OCHOBaHMeM Juisi OOmiero coOpaHus
aKIMOHEPOB B mepen3dpanuu Bcero cocraBa CoBeTa AUPEKTOPOB WM OTACIBHOTO €ro
yjieHa, nepecMorpe cocraBa CoBeTa IUPEKTOPOB U pa3Mepa BO3HATPAKICHUS YJICHAM
CoBera nupekTopoB. B ciyuae Hanuuusi CEpbE3HBIX HEIOCTATKOB B pE3yJbTaTax
NEATEIbHOCTH  OTAEIbHBIX uieHOB (CoBeTa JHUPEKTOpPOB, IMPENCENATENIb COBETA
JTUPEKTOPOB MPOBOJAUT KOHCYJIbTaIuU ¢ OOIIKUM cOOpaHrEeM aKIIMOHEPOB.

CoBeT IUPEKTOPOB B €KETOJJHOM I'OJOBOM OTUETE OTPAXKAET, CIIOCOO MPOBEACHUS
OIICHKH COBETA JUPEKTOPOB U MPUHSTHIE MEPHI MO €€ pe3yJIbTaTam.

107. OOGmiee coOpaHHWE aKIIMOHEPOB MOXKET MPOBECTH COOCTBEHHYIO OIICHKY
CoBeta JUPEKTOPOB CAMOCTOSITEILHO WM C TPUBJICUCHUEM HE3aBHUCUMOIO
KOHCynbTaHTa. Ilpu oneHke, mnOpoBoAMMONW OOIMM CcOOpaHUEM AKIHMOHEPOB,
YUHUTBIBAIOTCS PE3YJbTAThl OLICHKH, IMPOBEACHHON COBETOM JIUPEKTOPOB, PE3YyJIbTAThI
nestenbHocTr O6mectBa, BeimonHeHue KIT/KPI.

IMaparpa¢ 12. KopnopaTusBHsbliii cekperaps O0mecTBa

108. B nensix s dextuBHON opranuzanuu aestenbHocTH CoBeTa ITUPEKTOPOB U
B3aUMOJEMCTBUSI UCIIOJIHUTEIBLHOTO oprana ¢ O01um codpanuem akinoHepos, CoBeTom
JUPEKTOPOB HA3HAYAETCA KOPIOPATUBHBIN CEKPETAPh.

109. CoBer IUpPEKTOPOB NPHUHUMAET PELICHHE O HAa3HAYEHUM KOPIOPATUBHOTO
cekpeTapsi, ONnpeaeNsieT CPOK €ro MOTHOMOYMH, (YHKUMU U TOPAIOK JEATEIbHOCTH,
pa3Mep JTOJDKHOCTHOTO OKJIaZia M YCJIOBHSI BO3HATPaXICHUs, MPUHUMAET PEIICHUE O
CO3JaHUMU CIYXObl (CekpeTapuara) KOPHOpPATUBHOIO cekperaps. KoprnopaTuBHBII
cekperapb nogotruereH CoBery aupekTopoB OOmiecTBa M HE3aBUCUM OT MPAaBICHUS
OoecTBa.

110. OcHOBHBIEC 00SI3aHHOCTH KOPIIOPATUBHOTO CEKPETaps BKIIOYAIOT:

COJICHICTBHE B CBOEBPEMEHHOM M KAUYE€CTBEHHOM IPUHATHH B3aMMOCBSI3aHHBIX U
(1K) B3aMMOIONOJTHSOIIMX KOPIIOPATUBHBIX PELIEHUI CO CTOPOHBI COBETA IUPEKTOPOB
n OO01mero cooOpaHus aKIMOHEPOB,;

BBIMIOJITHEHHE POJIM COBETHUKA /JIsi WIEHOB coBeTa IupekTopoB, [IpaBienus,
AHTUKOPPYIIIMOHHON KOMILTA€HC-CIIYy’)KObl M OMOyJICMEHa IO BCEM BOIPOCAM UX
NeSTEIbHOCTH U MPUMEHEHHMsI MoJI0KeHul HacTosiero Kogekca, a Tak)ke MOHUTOPUHT
3a peanuzauueil Hacrosmero Kojgekca u yyacTMe B COBEPIICHCTBOBAaHUU
KOPHOpPaTUBHOIO ynpasiieHus B OO11eCTBE U OpraHu3aIusX.

KOHTPOJIb CBOEBPEMEHHOT'O0 HMCIOJIHEHUSI KOPIOPATUBHBIX PELIEHUM, MPUHATHIX
OO61muM codpaHreM aKIIMOHEPOB U COBETOM JAUPEKTOPOB;
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MOHUTOPHUHT HWCIIOJHEHUSI WUCIIOJHUTEIBHBIM OPraHOM M JIPYTMMH KIIFOYEBBIMU
paboTtHukamu pemeHuid  OOmmero coOpaHusT aKIHOHEPOB M COBETa JTUPEKTOPOB,
MH()OPMUPOBAHHUE COBETA TUPEKTOPOB O TAKOM MCTIOJHEHUN/HEUCTIOTHEHUH;

y4acTU€ B COBEPIICHCTBOBAHUM KOPHOPATUBHOTO ympasieHus OOiiecTBa u
OpraHu3alusXx.

KopriopaTuBHbIli CEKpeTapb TaKKe OCYILIECTBISIET TMOJATOTOBKY OTYETa O
cOOJTI0/ICHNY TIPUHIIMIIOB U MOJIOKEeHUN HacTosmero Kojekca, KOTOphIi BKIIOYAETCS B
cocTaB rojoBoro otuera O0uiecTsa. B ;aHHOM oT4eTe oTpaxaeTcs epeyeHb NPUHITUIIOB
u nosioxeHuit Kogekca, kotopsie He COOMIOAAI0OTCSA, C PUBEIEHUEM COOTBETCTBYIOIIUX
JOKYMEHTAJIBHO MOATBEPKICHHBIX 00BICHEHHM.

Boznoxkenne HHBIX 00SI3aHHOCTEH Ha KOPIOPATUBHOTO CEKpeTaps JOJKHO
OCYILIECTBJISITECA € YYETOM TEKyUIEd Harpy3Kd KOPHOPATHUBHOTO CEKpeTaps.
Boznoxenue HOBBIX 00S3aHHOCTEH HE JIOJDKHO HETaTMBHO CKAa3bIBAThCS HA KAayeCTBE
BBITIOJTHSAEMBIX (PYHKIIMM, OTMCAHHBIX B HAacTOsAIeM Koiekce U BHYTPEHHUX IOKYMEHTaxX
Ob6mectBa. HoBble (hyHKIMM HE TOJDKHBI AyOIuMpoBaTh (DYHKIHMH MHBIX CTPYKTYPHBIX
nojpa3ieJIeHUd U TOJLDKHOCTHBIX JUIl. B cityuae nyOnupoBaHust TpeOyeTcs: mepecMoTp
GyHKIUHN ¢ 1ETbI0 MUHUMM3ALUN TyOIMpPOBaHUS.

111. OcHoBHBIE (YHKIHH KOPIOPATUBHOTO CEKpeTapss B 4acTH oOecreyeHus
NEATEIbHOCTH COBETa AUPEKTOPOB BKIIIOYAIOT, B TOM YHUCIIE:

1) oxazaHue MOMOIIM MPECEAATENI0 COBETa JUPEKTOPOB B (DOPMUPOBAHUH TJIaHA
paboThI ¥ IOBECTOK 3aceaHui;

2) opraHu3zaius MpoBEAEHUS 3aCE€JaHU COBETA TUPEKTOPOB U €r0 KOMUTETOB,;

3) oOecrniedeHue TMOJTy4YEHUsS 4YJICHAMH COBETa JUPEKTOPOB aKTyallbHOW U
CBOEBpPEMEHHON MHGOpPMAIMK, TOCTATOYHOW NJisi MPHUHATUS PEIICHW MO BOIMpPOCaM
MOBECTKU JHS U B pAMKaxX KOMIIETEHIIUU COBETA TUPEKTOPOB;

4) mporokonupoBanue 3acenanuii Copeta JUPEKTOPOB U KOMUTETOB, 0OECTICUeHHE
XpaHEeHUs MPOTOKOJIOB, CTEHOTpaMM, MarepuajioB 3aceiaHuil CoBeTa AUPEKTOPOB U
KOMHTETOB;

5) koHcynbTHpoBaHuWe wieHOB (CoBeTa  JUPEKTOpPOB MO  BONpOcam
3akoHoAaTenbcTBa PecmyOnuku Kazaxcran, YcraBa O6miectBa, HacTosiiero Kojekca,
BHYTPEHHUX JIOKYMEHTOB, OCYIIECTBICHUE MOHUTOPHUHTA TPOUCXOISAIINX U3MEHEHUHN U
CcBOeBpeMeHHOe nH(OopMUpoBaHue ujiecHOB CoBeTa TUPEKTOPOB;

6) opranu3anus BBEACHUS B JOJDKHOCTh BHOBH H30paHHBIX wWieHOB CoBeTa
TUPEKTOPOB;

7) opranuzamus oO0y4deHuss wieHoB (CoBeTa AUPEKTOPOB U IMPHUBICYCHUS
AKCIEPTOB;

8) opranuzaiusi BzaumozeicTBus uieHOB CoBeTa JUPEKTOPOB C aKIIMOHEPOM U
WCTIOJTHUTEIbHBIM OPTaHOM.

B uwactu obecnieuenus B3aumoaecTBusi ¢ O0mumM cooOpanreM aKImoHEPOB:

1)  cBOeBpeMEHHOE HAIpaBJICHHE MAaTEPHAJIOB IO BOIPOCAM, BHIHOCUMBIM Ha
paccMmoTpenue OOmero coOpaHus AaKIUMOHEPOB [JIi TPHUHATHS COOTBETCTBYIOIIMX
pELIECHU;
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2)  oOecrieueHHe HAUICKAIETO B3aUMOCHCTBUSL opraHuzanuu ¢ OOmum
coOpaHHeM aKIMOHEPOB, BKJIOYAas KOHTPOJb 3a MPEAOCTaBiICHHEM HHGOpMaIlMU Ha
3anpocel OO1ero codpaHus akIIMOHEPOB HA CBOEBPEMEHHOI OCHOBE.

B vactu BHenpeHus Haexanen NpakTUKA KOPIOPATUBHOTO YIIPABJICHUS:

1)  MOHHUTOPHHI peallM3allid W COOJIIOJICHUS TIPUHIIUIIOB W TIOJIOKECHUH
HacTosiero Kojekca;

2)  TOATOTOBKA OTYETA O COOJIOACHUY MPHUHIIUIIOB M TIOJ0XCHUN HACTOSIIETO
Konekca;

3)  BBIABJICHUC B paMKaxX UCIOJIHCHHUS CBOUX MOJHOMOUYNH HAPYIIICHUH B YaCTH
HOPM KOPIOPAaTUBHOI'O YIIPABJICHUS, 3aKPEIUICHHBIX 3aKOHOATEIbCTBOM, YCTAaBOM H
npyrumu gjokymentamu OOIecTBa;

4)  koHcyapTHpoBaHHe OOIIEro coOpaHHs aKIMOHEPOB, JTOJDKHOCTHBIX JIHIIL,
pabotHukoB OOI1IeCTBA 110 BOMPOCAM KOPIOPATUBHOTO YIIPABJICHHUS;

5)  MOHHTOPHHI JydYIlled MHPOBOW NPAKTHKH B cdepe KOPIOPATHBHOIO
yOpaBJI€HUs] YW BHECEHHE TMPEIJIOKEHUNW 0 COBEPIICHCTBOBAHUIO MPAKTHUKU
KOPIOPAaTUBHOIO ynpasieHus B O01iecTBe.

112. C unenbto obOecnedeHuss 3P(HEKTUBHOTO B3aMMOACHCTBUS M TEperayu
nHpOpMaIuu MEXKJy OpraHaMH OpraHu3allud, KOPIIOPaTUBHBIA CEKpEeTaph JOJIKEH
o0JaaTh yYMEHUEM BBICTPAWMBATh ILJIOJIOTBOPHBIE B3aWMOOTHOILIEHUS M 00JagaeT
HaBBIKAMHU 110 pPa3pelieHuI0 KOH(MIUKTHBIX CHUTyaluid. B ciydae BO3HUKHOBEHHS
CUTYyallMil ¢ KOH(JIMKTOM HHTEPECOB, KOPHOPATUBHBIN CEKpeTaphb JOBOAUT JIaHHYIO
uH(GOpPMAITUIO 0 CBEICHUS MPEJICeAaTeNs COBETa JUPEKTOPOB.

113. [Ins uiciofTHEHUsI CBOMX 00sS3aHHOCTEN KOPIOPATUBHBIN CEKpeTaph 00aiaet
3HAHUSMU, ONBITOM U KBaJM(pUKaImen, T00pOCOBECTHON JIeTTOBOM pemyTanueid. MoxeT
OBITH CO3/IaHa CITY)0a KOPIIOPATUBHOTO CEKpETaps.

114. Ha noJKHOCTh KOPIIOPATUBHOIO CEKpPETaps Ha3HAyaeTcs JIMIO, UMEIOIIEe
BBICIIIEE IOPUANYECKOE UM SKOHOMUYECKOE 00pa30BaHKe, CIIEUATbHYIO TOATOTOBKY MO
KOPIOPAaTUBHOMY YIIPABJIEHHUIO, CTaXX paOOTHI 10 CENUATBLHOCTA HE MEHEE 3 JIET, B TOM
YHCJI€ B IOJDKHOCTU PYKOBOJUTENS HE MeHee | roja.

115. B uensax noBeIeHus 3PEKTUBHOCTH MOATOTOBKHU U TPOBEACHUS 3aceIaH Uil
CoBeToM JHMPEKTOPOB MEPUOAMYECKH OOCYXIAeTcsi MNOJHOTAa U A(PPEKTUBHOCTD
npeaocTaBieHHbIX WwieHam CoBeTa JAUPEKTOPOB MaTepuUalioB. Pe3ynbTaThl JTaHHBIX
OoOCYXXJIEHHII CIIy)KaT OCHOBaHMEM JUIsi OIEHKH J()PEKTUBHOCTH JEATEITHLHOCTH
KOPIIOPaTUBHOI'O CEKpeTapsl.

116. B otHOmIEHNH KOpMOpaTuBHOTO cekpetaps B OOmiecTBe pa3padaThIiBaeTCs
IporpaMma BBEJICHHSI B JIOJDKHOCTh U IJIAHUPOBAHUS MPEEeMCTBEHHOCTH. Ha3zHaueHue
KOPIIOPATUBHOT'O CEKPETaps OCYIIECTBISIOTCA HAa OCHOBE OTKPBITHIX W MPO3PAYHBIX
MPOIIETYp, 3aKPETUICHHBIX BO BHYTPEHHUX ToKyMeHTax OomiecTna.

117. KopniopaTUBHBIN CEKpeTapb OCYLIECTBIISIET CBOIO JEATEILHOCTh HA OCHOBE
MOJIOXKEHHUsI, yTBepk1aeMoro COBEeTOM JUPEKTOPOB, B KOTOPOM YKa3bIBAIOTCS (PYHKIINUH,
nmpaBa W OOS3aHHOCTH, TIOPSIIOK B3auMojeucTBUs ¢ opraHamu  OO1IecTBa,
KBJIM(PHUKALMOHHBIE TPEOOBAHUS U Ipyras HHPOpMaIus.

118. Jlns BeIMmoOIHEHUST CBOUMX (DYHKIMI KOPHOPATUBHBIN CEKpeTaph HaJEIsETCs
CHEAYIOIIMMU MOTHOMOYHSIMU:
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1) 3ampammBaTh M TOMYYaTh y JOJDKHOCTHBIX JIMI[ U paboTHHKOB OOmmiecTBa
MaTepuabl, JOCTATOUHBIE JJIsl MPUHATHS pelieHui Ha 3acenanusx CoBeTa JUPEKTOPOB
¥ MaTepuabl, HEOOXOAUMBIE JIJIsl MPUHATHUS petieHuit OO0IM coOpaHueM aKIMOHEPOB;

2) TPUHUMATH MEPHI TI0 OpraHu3anuu 3aceqannii CoBeTa JUPEKTOPOB;

3) HemocpencTBEeHHO B3aWMOJCHCTBOBATH C MpezcenareneM u wieHamu CoBera
IUPEKTOPOB, UCTIOTHUTEIBLHOTO OpraHa, pabotHukamu O6mecta, O6mMUM cobpaHuem
aKIMOHEPOB.

WcnonnutenbHbiii opran OOmiecTBa OKa3bIBa€T KOPHOPATUBHOMY CEKPETAPIO
BCECTOPOHHEE COJICHCTBUE MPU UCTIOJTHEHUH UM CBOMX MTOJHOMOYHIA.

IMaparpad 13. OmO0yacmen Oo0mecrBa

119. B mnensax coOmiofeHus NPUHLIMIIOB JEJIOBOM 3TUKM M ONTUMAIbHOIO
PETYJIUPOBAHMS  COIMATBHO-TPYNOBBIX CHOPOB, BO3HHMKarommx B OOmecTtse u
OpraHu3alyii, Ha3Ha4aeTCs OMOYACMEH.

Kangumar Ha JOMKHOCTH OMOyJICMEHa JODKEH MMETh Oe3yNpedyHylo JEIOBYIO
pEemyTaluio, BBICOKHH  aBTOpPUTET W  00lagaTh  CHOCOOHOCTBIO — MPUHSATHS
OecpUCTPaCTHBIX PELICHUM.

120. OmOyacmen Ha3zHauvaercs pemeHrneM CoBera aupekTopoB OOmiectBa U
OpraHM3alii M MOMJEKUT Mepenu30paHuio Kaxiable JBa roaa. Poab omOyacmeHa
3aKJII0YACTCS B KOHCYJIBTUPOBAHUM OOpPATHUBIIUXCSA K HEMY PaOOTHUKOB, YYaCTHHKOB
TPYJIOBBIX CHOpPOB, KOH(MJIMKTa W OKa3aHUM UM COJCUCTBUS B BBIPAOOTKE
B3aUMONPUEMIIEMOTO, KOHCTPYKTUBHOTO M pEai3yeMOro pemieHus C Y4YeTOM
coOnroieHuss HOpM 3akoHozarenbcTBa PecnyOnuku Kaszaxcrtan (B Tom ducie,
coOmro/ieHns KOH(MUIESHIIMATLHOCTH), OKa3aHUU COJICUCTBUS B PEIICHUM TPOOJIEMHBIX
COLIMAJIbHO-TPYAOBBIX BOIIPOCOB, KaK paOOTHUKOB, Tak U OO1IeCTBa U OpraHUu3alui.

121. OmMOyacMeH BBIHOCHT Ha PAacCMOTPEHHE COOTBETCTBYIOIIMX OpPraHOB U
JTOIHKHOCTHBIX Jivil OOIIecTBa M OpraHu3alliii BISIBICHHBIE UM MPOOJIEMHBIE BOIIPOCHI,
HOCSIIIIME CUCTEMHBIN XapakTep W TpeOyIolre MPUHSATHS COOTBETCTBYIOIIUX PEIICHHNA
(KOMILIEKCHBIX M€p), BBIIBUTAET KOHCTPYKTHBHBIC TIPETIOKEHHS IS KX PEIICHUS.

122. OMOyacMeH He pexe OJHOTO pasa B roj MPEACTaBIseT OTYET O pe3ysIbTaTax
NPOBEJACHHONH PabOThI KOMHUTETY IO KaJIpaM W BO3HATPAKICHHSIM COBETa JUPEKTOPOB
OO1ecTBa 1 OpraHu3aluii, KOTOpbIE OLIEHUBAIOT PE3YJIbTAThl €TI0 ACSITENIbHOCTH.

123. Coset qupekTopoB O0IIeCTBa YTBEPKAAET TOI0BOM 11aH pabotsl u KI19, He
peXe OJHOTO pa3a B KBapTaJl OLIEHUWBAET PE3YJIbTaThl JAEATEIBHOCTH OMOYJCMEHa,
paccMaTpuBaeT BOMPOCHI OIJIAT TPyAa W MPEMUPOBAHUS, M NMPUHUMAET PEIICHHE O
MPOJJICHUU WM TPEKPAIIEHUW TOJHOMOYMN JIMIIA, 3aHUMAIOIIETO JIOJDKHOCTh
oMmOyncMeHa. Bompockl ycnoBuil omiaTel Tpyna M IPEMUPOBAHUS ONPEACIAIOTCS
BHYTPCHHHM HOPMATHUBHBIM  JIOKYMEHTOM, VyTBEPXKIA€MbIM pCIIEHHEM COBETa
nupektopoB OOmecTBa. MecTo BBITIONHEHUS paOOThI, yCJIOBUSL Tpyda OMOyjCMEHa
ONPENENSIOTCA PEIICHHEM UCIIOTHUTENBHOr0 oprana O0uiecTna.

OO6mecTBO 0053aHO MPUACPKUBATHCS BBICOKMX JTHUYECKMX CTaHIAApTOB U
BHEJIPATH HEOOXOAUMBIE MPOIIEAYPHI JJ1s1 00eCTeueHUs MOCTOSTHHOTO MPUMEHEHUS ATUX
CTaHAapTOB BCEMH pabOTHUKaMU U napTHepamu OO1iecTBa.
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IMaparpad 14. Cayxda BHyTpeHHero ayaura npu Cosere 1MpeKTOPOB
Oo0wmecrBa

124. B uensix comEUCTBUS COBETY JUPEKTOPOB B OCYILECTBICHUU HAJ30pa HaJ
CUCTEMaMHU YIPABJIEHUS pUCKaMHU, BHYTPEHHErO0 KOHTPOJISI W KOPIOPATHBHOIO
YIOPABJIEHUS COBET JAMPEKTOPOB OOECHEUYMBAET HAIMYME HE3ABUCHUMOIO BHYTPEHHETO
aynuta. B uactHocTH, ciyx0a BHyTpeHHero ayauta (manee — CBA) co3maercs kak
OTJAEJIBHOE CTPYKTYPHOE MOApPA3JEeICHUE NI MPEIOCTABICHUS COBETY AUPEKTOPOB U
UCIIOJIHUTENILHOMY OpraHy HE3aBHUCHMbBIX U OOBEKTHUBHBIX TapaHTUA M KOHCYJIbTAIHM,
HaIpaBJICHHBIX Ha COBEPUICHCTBOBaHUE JesTellbHOCTH OOIecTBa U JIOCTHKEHUE
IIOCTABJICHHBIX LI€JIEd, Ha OCHOBE CHUCTEMATU3HPOBAHHOTO M IIOCIIEIOBATEIBHOIO
MOJIX0/1a K OILEHKE W TMOBBIIICHUIO 3PGEKTUBHOCTH MPOLIECCOB YIPABICHUSI PUCKAMH,
BHYTPEHHETO KOHTPOJIS U KOPIIOPATUBHOTO YIPABICHUS.

Coset aupektopoB OOIIECTBa OMpPENENSIeT KOJWUYECTBEHHBINM COCTaB CIY>KObI
BHYTPEHHETO ayJIUTa, CPOK MOJIHOMOYHM €€ paOOTHUKOB, HA3HAYAET €€ PyKOBOAUTEI, a
TaK)K€ JIOCPOYHO MPEKPAIIAET €ro MOJIHOMOYHS, ONIPEAEIISIET OPSAIOK €€ padoThl, pa3Mep
Y YCJIOBUS OIUIATHI TPYJa M IPEMUPOBAHUS pAOOTHUKOB CIIyKObl BHYTPEHHETO ayAuTa, a
TaKXe OIOJIKET CITY>KObI BHYTPEHHETO ay/InTa.

125. PaGOTHUKH CITY>KOBbI BHYTPEHHETO ayJIuTa HE MOTYT ObITh U30paHbl B COCTaB
CoBeTa TUPEKTOPOB U UCIIOJIHUTENIBHOTO oprana Oo1ecTsa.

126. Cnyx0a BHYTpEHHEro ayauTa MNOAYUHSIETCS HenocpencTBeHHO CoBery
nupekTopoB OOmiecTBa W SIBISETCS HE3aBUCUMOM OT HCIOJHUTEIBHOTO OpraHa
O6miectBa. 3amaun W (QYHKIIMU CIOy)KObl BHYTPEHHETO ayJuTa, €€ TMpaBa W
OTBETCTBEHHOCTb OINPEACNAIOTCA IIOJIO)KEHUEM O CIyk0e BHYTPEHHEro ayauTa,
yTBepxaaeMbiM CoBeToM aupekTopoB Ob1ecTsa.

OpraHu3aiMoHHas MOJYMHEHHOCTh W (yHKLIHMOHAJIbHAs mnonoTdeTHocTh CBA
COBETY JTUPEKTOPOB O3HAYAET:

1) yTBep>KIeHuEe COBETOM AUPEKTOPOB (IOCIE MPEABAPUTEIBHOIO PACCMOTPEHUS
KOMHUTETOM M0 ayJIUTY) MOJIOXKEHUSI 00JACTH BHYTPEHHETO ay/IUTa, pErIaMeHTUPYIOLIUX
ey, 3a/1a4d, PYHKIUU U OPATIOK JesTenbHOCTH CBA,

2) yTBEPKJEHUE COBETOM AUPEKTOPOB (MOCIE MPEABAPUTEIILHOIO PACCMOTPEHUS
KOMHUTETOM IO ayJIUTY) PUCK-OPUEHTUPOBAHHOTO IOJOBOTO ayJAUTOPCKOTO IJIaHA;

3) npenocTaBiIeHUE COBETY JUPEKTOPOB (MOCIE MPEABAPUTEIBHOIO PACCMOTPEHUS
KOMHUTETOM MO ayAUTy) €KEKBAPTAIbHBIX U TOJIOBOIO OTYETA O BHIIIOJIHEHUU T'OJIOBOTO
ayJIMTOPCKOTO TUTAHA U UHOW MHGOPMAIINH O JESTEIHHOCTH BHYTPEHHETO ay/IUTa;

4) yTBEpKJIEHHE COBETOM JUPEKTOPOB (MOCIE MPEABAPUTEIHLHOIO PACCMOTPEHUS
KOMUTETOM [0 ayJuTy) pELIEHUN O Ha3HAUYE€HUH, OCBOOOXKIACHUHM OT JOJIKHOCTH,
BO3HATPaXK/ICHUU PYKOBOJUTENS U pAOOTHUKOB CITYKObI BHYTPEHHETO ay/IUTa;

5) yTBep>KIEHUE COBETOM JAUPEKTOPOB (MOCIE MPEABAPUTEIBHOIO PACCMOTPEHUS
KOMHUTETOM 1O ayauty) Oromxera CBA;

6) pacCMOTpPEHHE COBETOM JUPEKTOPOB  CYIIECTBEHHBIX  OrpaHUYEHUMN
nosHoMounii CBA WM HMHBIX OrpaHUYEHUN, CHOCOOHBIX HETaTMBHO MOBJIMUATH Ha
OCYILIECTBJIEHUE BHYTPEHHETO ay/IUTA.
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127. KnroueBbie 00S3aHHOCTH CITY:KObI BHYTPEHHETO ayJuTa BKIIOYAIOT OLICHKY
KauyecTBa CHCTEMbl BHYTPEHHETO KOHTpPOJSI U ympaBieHus puckamu B OOiiecTBe u
JOBEJICHUE JO CBEIACHUS COBETAa JUPEKTOPOB HH(OpPMAUUMU O JOCTATOYHOCTH U
s dekTuBHOCTH NaHHOW cucTeMbl. OCHOBHAsI 3a/laya CIy>KObl BHYTPEHHEIro ayauTa
3aKJII0UAETCs B COJACHCTBUM YIIYUILICHUIO PE3yIbTaTOB JesiTenbHOCTH OO0IIecTBa.

128. B mosioxkeHun O Clyxk0€ BHYTPEHHErOo ayAuTa OINpEACTsIOTCS |
3aKPETUISIFOTCS:

1) mpuBEepKEHHOCTh MPUHIIMIAM U TOJIOKEHHUSM, MPUHATHIM MEXITYHAPOIHBIM
HNuctutyrom BHyTpeHHUX aynautopoB (The Institute of Internal Auditors);

2) craryc, LeNy U 3aJa4i BHyTpeHHero ayauta OO1ecTBa;

3) ycioBus obecrnieueHus: He3aBUCUMOCTH, OOBEKTUBHOCTH U PO (heccuoHanu3Ma
Cl1y>kObl BHYTPEHHETO ayIuTa JJisl JOCTH)KEHHUS Leled U 3a7ady BHYTPEHHEro ayJauTa u
3¢ (}EeKTUBHOTO BBINOJIHEHHSI CIY>KOOW BHYTPEHHEro ayauTa CBOUX (YHKIMHA U
00s3aHHOCTEI;

4) kBanU(pUKALMOHHBIE TPEOOBAHUS K PYKOBOAMTENIO W PaOOTHUKAM CIIYXObI
BHYTPEHHETO ayInTa;

5) 00beM U coepxKaHue ACSITENbHOCTA BHYTPEHHETO ayIUTa;

6) mpaBo 0CTyNa K TIOKyMEHTAIlUU, COTPYAHUKAM U MaTepUaIbHBIM aKTUBaM MpHU
BBITIOJTHEHUH COOTBETCTBYIOIINX 3a[aHH;

7) NOpAIOK B3aUMOZEHCTBUSI CIIy>KObl BHYyTPEHHETO ayJUTa C COBETOM JUPEKTOPOB
1 npasyieHueM OO11ecTBa U MPEACTAaBICHUS OTYETHOCTU KOMUTETY IO ayJUTY U COBETY
nupexTopoB Ob1IecTBa.

129. B nosnoxkeHuu 0 ciay>k0e BHYTPEHHETO ayAuTa MpelyCMaTPUBAIOTCS TaKkKe
CICAYIOIIUE 3a/1aui U (PYHKITUH:

1) coxeiicTBue mpaBieHUI0O u pabotHukam OOmiecTBa B pa3paboTKe U
MOHUTOPUHI€ UCTIOTHEHUSI IPOLIEAYP U MEPONIPUSATUI IO COBEPILIEHCTBOBAHUIO CUCTEMBI
yIpaBIEeHUS] pUCKAMH U BHYTPEHHETO KOHTPOJIS, KOPIIOPATUBHOMY YNIPABJICHHIO;

2) KoOpIuHAIUsS JESITENbHOCTH C BHEIIHMM ayauTopoM OOmiecTBa, a Takxke
JUIAMH, OKAa3bIBAIOIIMMU YCIYTH TIO KOHCYJIBTHPOBAHHMIO B OOJIACTH yNpaBICHUS
pUCKaMH, BHYTPEHHETO KOHTPOJISI K KOPIIOPATUBHOTO YIIPaBICHUS;

3) mpoBeneHHWE B paMKax YCTAHOBJICHHOTO TMOpSAAKAa BHYTPEHHETO ayauTa
NOYEPHUX OpraHU3aluN;

4) mMoArOoTOBKA W MPEJOCTABICHUE COBETY IUPEKTOPOB U KOMHUTETY MO ayJIuTy
€KEKBapTAJIbHBIX U TOJOBOIO OTYETOB O pe3yibTaTax ACSITeNIbHOCTU TMOAPA3/ICICHUS
BHYTPEHHETO ayJuTa W BBHINOJIHEHUU TOJOBOTO ayJUTOPCKOTO IJIaHa (B TOM YHUCIE
BKJIFOYAIOUINX HMH(OPMAILMIO O CYIIECTBEHHBIX PUCKAxX, HEIOCTATKaX, pe3yjbTaTax U
3¢ (HEeKTUBHOCTH BBITIOTHEHHSI MEPOIIPUSITUI 110 YCTPAHEHUIO BBISIBIICHHBIX HEOCTATKOB,
pe3ynbTaTax OIEHKH (PaKTUUECKOTO COCTOSHUS, HAASKHOCTH # d()PEKTUBHOCTH
CUCTEMbl YINpaBJICHHUS PUCKAMU, BHYTPEHHEr0 KOHTPOJII U KOPHOPaTHUBHOIO
yIPaBIICHHUS );

5) mpoBepka coOJIIOJIEHNs YJ€HaMU UCIOJHUTENbHOTO opraHa OOmiecTBa u ee
paboOTHUKaMU TOJIOXKEHUHN 3aKoHonarenscTBa PecnyOnuku KaszaxcraH M BHYTPEHHHX
JIOKYMEHTOB, Kacarouuxcsi MHcaiepckod uHbopMaluu U OOpbObl C KOppYyHIUEH,
COOJIFOICHUS ATUUECKUX TPEOOBaHMIA;
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6) OCyILECTBICHHE MOHHMTOPUHIA 33 MCIOJHEHWEM PEKOMEHJAlWl BHEUIHETO
ayJIMuTOpa;

7) TpenocTaBIEHUE  KOHCYJIbTAUUWA COBETY JIUPEKTOPOB, IMPAaBJICHUIO,
CTPYKTYPHBIM MOJPA3AECICHHUSIM U JOYEPHUM OPTaHU3aLMsAM 10 BOIPOCaM OpraHu3auu
Y COBEPILIECHCTBOBAHMS BHYTPEHHEIO KOHTPOJIS, YIIPABIEHUS PUCKAaMU, KOPIIOPATUBHOTO
VOPABJICHUS] U OpPraHU3allMM BHYTPEHHEro ayauTa (BKJIOYas BONPOCHI pa3padOTKU
BHYTPEHHUX HOPMATUBHBIX JOKYMEHTOB U TPOEKTOB B 3TUX 00JIACTSAX ), @ TAKIKE I10 UHBIM
BOIIPOCaM, BXOJISIIIUM B KOMIETEHIIUIO CITYObl BHYTPEHHETO ay/IUTa.

CBA OCyHIECTBIIIET CBOIO JIESITENBHOCTh HA OCHOBE PUCK-OPUEHTUPOBAHHOIO
rOJIOBOr0 ayJAUTOPCKOrO IUIAHA, YTBEPKICHHOTO COBETOM JIHPEKTOPOB. Pe3ynbTaThl
ayTUTOPCKUX OTYETOB U KIIOYEBBIE OOHAPY)KEHUS, MOHUTOPUHI MCIIOJHEHUS
pexoMeHanuii CBA exekBapTaabHO BBIHOCATCSA Ha PACCMOTPEHHE COBETA JUPEKTOPOB.

IIpu ocymectBieHun cBoeu aestenbHOCTH CBA mpOBOIUT €XKEroJHYyH OLEHKY
3((PEKTUBHOCTU CHUCTEMBI BHYTPEHHETO KOHTPOJII M CHUCTEMbI YIPAaBJICHHUS PUCKAMU,
OLICHKY KOPHOPAaTUBHOI'O YIpPaBJIEHUS C MPUMEHEHHEM OOLIEIPHUHATBHIX CTaHIAPTOB
JEeSATEIbHOCTH B 00JIACTH BHYTPEHHETO ay/IUTa U KOPIIOPATUBHBIX CTAHIAPTOB.

CoBeT TUPEeKTOPOB 0OECIIEYNBAECT CBOEBPEMEHHOE paccMoTpeHne oTueToB CBA u
KOHTPOJIb 32 CBOEBPEMEHHBIM UCIIOJHEHUEM pekoMenaanui CBA.

PykoBogutens CBA pa3pabarbiBaeT ¥ NOAIEPKUBAET MPOrpaMMy TapaHTUU U
NOBBIIICHNS Ka4€CTBA, OXBATHIBAIOILYIO BCE BHUJIbI JEATEIbHOCTH BHYTPEHHETO ayuTa,
U MpeayCMaTpUBAIOIIYI0 00s3aTeIbHOE MPOBEJCHUE BHYTPEHHEH M BHEIIHEW OLIEHKU
neareiapbHoctu CBA.

130. Onenka 3¢pheKTHBHOCTH (KayecTBa) ACATEIBHOCTU CIIY>KObI BHYTPEHHETO
ayquTa, €€ pyKOBOJIUTENSI U pabOTHHUKOB OCYIIECTBISIETCS COBETOM JUPEKTOPOB Ha
OCHOBE BHYTPEHHETO HOPMATHBHOIO JIOKYMEHTA, YTBEPKIAEMOIO COBETOM IUPEKTOPOB
U OTIPEIEIISIONIMM MOPSAOK OIIEHKU A (PEKTUBHOCTH (KauecTBa) ACSTEIHLHOCTH CITY>KObI
BHYTPEHHETO ayJINTA U €€ PYKOBOJUTEIIA.

[Iporpamma rapanTvu U NOBBIIIEHUS KaueCcTBa pa3padaThIBAETCS U peallu3yeTcs ¢
LEJIbI0 OLEHKHA COOTBETCTBUS JAesATeibHOCTH CBA MexayHapogHbIM CTaHAapTam
BHYTPEHHET0 ayauTa. B pamkax maHHOW mporpaMmbl MPEAyCMaTpUBAETCS MPOBEACHUE
MEPUOJIMYECKOM BHYTPEHHEW W BHEUIHEH OLIEHKM (Ha COOTBETCTBHE CTaHJapTam,
KOJEKCY OTHUKH BHYTPEHHHX ayJuTOpPOB), a TakXe OLEHKU HPPEKTUBHOCTH U
pPE3yNbTATUBHOCTH BHYTPEHHETO ayAWTa M  BBIABICHHE BO3MOXXHOCTEH iAo
COBEPILIEHCTBOBAHMS 1€ TEIBHOCTH.

IHaparpa¢ 15. Kommiaenc-oguuep

131. Jlna obGecnedenus: cobmonenuss OOmecTBoM, ero pabOTHUKAMH U
OOyJaroMUMUCST  PETYJIATOPHBIX TPEOOBaHWK IO BOMPOCAaM  IPOTUBOJICHUCTBUS
KOPPYNIIMA W HHBIX  AHTUKOPPYIIHMOHHBIX  PEryIsSTOPHBIX  TpeOOBaHUM,
PeIyCMOTPEHHBIX 3aKOHOAATeIbCTBOM PecnyOnuku Ka3zaxcTaH W MeXIyHapOIHBIMH
JI0TOBOpaMH,  paTuuIMpoBaHHbIMH  PecnyOmukoit  Kaszaxcram — (mamee -
3aKOHOJIATEILCTBO), KOTOPbIM OOI1ecTBO 0053aHO CJIeI0BaTh, a TAK)KE BHYTPCHHUX
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nokyMeHToB OOIIecTBa, yCTaHABIMBAIOIIUM TOJUTHKU U MPOILETYPHI 110 UCTIOIHEHUIO
yKa3aHHBIX TpeOoBaHUii, B OOLIECTBE HA3HAYAETCA KOMILIAEHC-0(ULED.

132. KommnaeHc-odurep HazHagaeTcs o pemnernio CoBeTa JUPEKTOPOB.

133. JledarenpHOCTh KOMILTa€HC-O(UIIEpa pPETJIaMEHTUPYETCS BHYTPECHHHUM
HOPMAaTUBHBIM TOKYMEHTOM, yTBepKaaeMbiM COBETOM TUPEKTOPOB.

134. KommnaeHc-opuiep OCYIIECTBISET CBOU TOJTHOMOYMS HE3aBHCHUMO OT
WCIIOJIHUTENIbHOTO OpraHa, JIOJDKHOCTHBIX Jui OOmectBa, mnoxoryeteH Cosery
JUPEKTOPOB U SBJIAECTCS HE3aBUCUMBIM IIPU 00ECIeYeHUH COOIIOACHMS TpeOOBaHMIA
3akoHozaarenbcTBa PecryOnukn Kazaxcran o npotuBoaeiicTBun koppynuuu. [lpu atom
KOMIUTaeHC-0(HIIEp, ONMPENEISAETCS ¢ yYETOM MOTEHIIMAIBbHOTO KOH(MIUKTAa NHTEPECOB.
He nomyckaercs coBMenieHne (QyHKIUI KOMIUTaeHC-opuiepa ¢ QyHKIUSAMHU IPYTHX
CTPYKTYpHBIX NoJpa3aeneHuii O0uiecTsa.

135. B pamkax B3aUMOAEHUCTBHSI C HCHOJHUTENIBHBIM OpPraHOM KOMILJIaeHC-
oduruep:

1)  ¢opmupyer Ilman paGoTel ¢ yderoMm mpemioxkeHud [lpaBieHus 1o
MIPOBEJICHUIO TIPOBEPOK U KOHCYIIbTAIIH;

2)  mpencraBisier [lman paboTel, yrBepkIeHHBIH COBETOM JTHPEKTOPOB
OO61iecTBa, KOHCYJIBTUPYET MO BOIPOCAM aHTUKOPPYIIIUOHHOTO KOMIUIACHCA;

3)  He3aMeIUTEIILHO YBEIOMIISICT PYKOBOIUTENS HCIOIHUTEIBLHOTO OpraHa o
(pakTax HapyUIEHUN aHTUKOPPYHIIMOHHOTO 3aKOHOJATENIbCTBA, a TAKXKE CIydasiX, €CJIU B
COBEpILICHHE HApYIICHHs BOBJICUEHBI YIEHBI UCIIOJIHUTEIbHOTO opraHa OOuiecTBa;

4)  TpeACTaBIACT WCIOMHHUTEIBHOMY OpraHy JUIs TPHHSATHS —PEIICHHS
3aKJIFOUEHUE U MaTepHaJIbI 110 pe3yiIbTaTaM MPOBEIECHHBIX CIIYyKEOHBIX pacciel0BaHuii;

5)  BHOCHUT WCIOJIHHUTEIBHOMY OpraHy TMpPEIUIOKEHHS TI0  BOIpOcaMm
COBEpUIECHCTBOBAHMUS aHTUKOPPYIIIMOHHOM JesiTenbHOCTH O011ecTBa, €ro paboTHUKOB U
00yJarommxcs.

136. Hasznauenume u OCBOOOXIEHHE KOMILJIaeHC-OQUIEpa OCYIIECTBISETCS
CoBeTOM THPEKTOPOB.

137. TeppuropualbHOE MNOAPA3JACICHUE YMNOJHOMOYEHHOIO OpraHa Iio
MPOTUBOJCHUCTBUIO KOPPYMHIMU OKa3bIBAET METOJIOJIOTMYECKYI0, METOJUYECKYI0 U
MH(})OPMAIMOHHYIO NOJIEPKKY KOMILTaeHC-0(uLEpy.

138 KomrmuiaeHc-oduuep exekBapTaabHO HAPABISIET OTYETHl U HHPOPMALIMIO IO
OPUHATBHIM ~ AHTUKOPPYINLHMOHHBIM MepaM B TEPPUTOPUATIBHOE TMOApa3/eiIeHHE
YIOJHOMOYEHHOTO OpraHa 1o MpoTuBojeicTBuio koppymnuuu. Ilo  3ampocy
YIOJHOMOYEHHOTO OpraHa [0 MPOTUBOACUCTBUIO KOPPYINILMU  HANpaBiseTcs
JOTIOJIHUTEbHASI HTH(POPMAIHS IO MPUHATHIM AHTUKOPPYIIIMOHHBIM MepaM B OO11iecTBe.

139. KommnaeHc-oduiep e€xXerogHo, a NpPH HEOOXOAUMOCTH TEPUOIUYECKH
MPEJICTaBIsIeT OTYET O MPOTUBOACUCTBUN KOppynuuu nepes CoBETOM JUPEKTOPOB.

140. BzaumoaeiicTBue KoMIutaeHc-oduiiepa co CTpyKTYPHBIMU TIOIpa3IeICHUSIMU
OO61iecTBa CTPOUTCS HA OCHOBE B3aMMHOM BEXKIJIMBOCTH U KOPPEKTHOCTH B padoTe.

IMaparpa¢ 16. Yuenblii coBer
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141. JInst paccMOTpeHHs] BOIIPOCOB U MPUHATUE PEIICHUN 10 HAYYHOH, yueOHOM!,
METOJIMYECKOM, COIIMATBbHON U BOCIUTATEIbHON JesiTeNbHOCTH B OOIIECTBE CO3/1aeTCst
Y4eHblil COBET.

142. KomnereHuus, nopsaok (GOpMUPOBAHUS U JIEATEIBHOCTh YUEHOIO COBETa
pernamentupyetrcss YcraBom OOmectBa u Ilomoxenuem «0O0 YdeHOM coBeTe»,
yTBepk1aeMoM [IpaBiieHHEM Ha OCHOBE THUIOBBIX JOKYMEHTOB YIOJHOMOYEHHOI'O
oprasa.

143. VYyeHslil COBET MpPEIBAPUTEIBLHO PACCMATPUBAET BOIPOCHI, CBSI3aHHBIE C
peanu3anueld MPUOPUTETHBIX (CTPATErMUECKUX) HAMpaBICHUW 10 aKaJIeMHYECKOM,
HAy4YHOHM, COLMAIBHON M BOCIHUTATENbHON nesTenbHOCcTH OOIecTBa, OTHECEHHBIE
VYcraBom w/mnu 3akoHonarenbcTBOM PecnyOnmku Ka3zaxcTtaH K HCKITIOUUTENIBHOM
KOMIIETEHIIMU UHBIX opraHoB O01ecTBa.

JlaHHBIE BONPOCHI HE NPUHUMAIOTCA K PACCMOTPEHUIO HHBIMU OpraHaMu
OO6mecTBa Mpu OTCYTCTBUM PEILICHUS] Y YEHOTO COBETA.

144. Ilpm paccCMOTpeHHMH BONPOCOB, OTHECEHHBIX YCTaBOM W/WIHU
3aKOHOJaTeNbCTBOM PecnyOnuku KazaxcTaH K MCKIIOYUTENbHOW KOMIIETEHLIMHA WHBIX
opraHoB OOwIeCTBa, pelIEHUs, NPUHATHIE YUYEHBIM COBETOM IO JAHHBIM BOIIpOCAaM,
CUMTAIOTCS PEKOMEHAATEIbHBIMU.

145. IlepcoHanbHBIN COCTaB YUYEHOI'O COBETA YTBEPKIACTCS B COOTBETCTBUU C
[TonoxxenueM «O0 YueHOM cOBETEY.

146. Bo3rmaBisier YUeHBII COBET PYKOBOAMTENb HCIOJHHUTEIBHOIO OpraHa
OowecTBa.

147. B cBo€i1 1eATEIBHOCTH Y YEHBII COBET PYKOBOACTBYETCS 3aKOHOIATEIHCTBOM
Peciyonuku Kazaxcrana, TumoBbIMH TpaBuUiiaMu JESTEIBHOCTH YUYEHOTO COBETa
BBICILIErO yueOHOro 3aBenieHus, HactosmmM Kogexkcom u ¥YcraBom OOmiecTBa.

148. JlesTenbHOCTh YUEHOI'O COBETAa OCHOBBIBACTCS HA IIIACHOCTU KOJIJIEKTUBHOTO
00CyX/1IeHHs BOIPOCOB, BXOSIIUX B €r0 KOMIIETEHIIHIO.

149. Jlns opraHu3aiiu NOArOTOBKH 00CYKJaeMbIX Ha YUEHOM COBETE BOIPOCOB,
KOHTpPOJII 32 MCIOJHEHUEM MPUHATHIX pEHIeHUH, 0000IIeHus1 OmbITa U pa3paboTKu
MPEAJIOKEHUI TTO COBEPILIEHCTBOBAHUIO POpM U MeTO/I0B paboThl CoBeTa U3 YKCIa €ro
YJIIEHOB MPUKA30M PYKOBOAMTEINS HCIOJHHUTENIbHOro opraHa OOliecTBa Ha3zHayaeTcs
y4eHbIi cekperapb. CpoK MOJHOMOYMI YUYEHOTrO ceKpeTaps 3 rofa.

150. Ha yueHoro cekperapsi BO3jaaraeTcsi OTBETCTBEHHOCTh 32 CBOEBPEMEHHYIO U
KAUueCTBEHHYIO MOJTOTOBKY MAaTEpHUAJIOB K 3aCE€JaHUsIM YUYEHOI'O COBETA U 3a BEICHUE
JEJIONPOU3BOACTBA YUEHOIO COBETA.

151. JlestenbHOCTh YUueHOTO coBeTa, (popMUpOBaHKE TOBECTKU JTHS, MPOBEICHUE
3aCelaHui, KOHTPOJb 3a UCIOJHEHUEM pPEUICHUH, OKa3aHWE MPAKTHYECKOW U
METOANYECKON ITOMOIIM BO3JIAraeTCsl Ha yYEHOI'O CeKpeTapsi-

152. CoBMmenieHue AOMKHOCTEH HJisI YUYEHOTO CEKpeTapsi, KpoMe HAydyHOM U
NEJAarorn4eCcKom NEesITENbHOCTH, HE JOIYCKAETCA.

IMaparpad 17. UcnoaHuTeILHBIA Opran
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153. PykoBojcTBO Tekymled JaesTenbHOCThi0 OOIecTBa OCYIIECTBISIETCS
IIpaBienuem.

[Ipencenarens IlpaBnenusi-Pektop u wienst [IpaBieHus o0nagaroT BBICOKUMU
npo(hecCHOHANBHBIMUA U JIMYHOCTHBIMU XapaKTePUCTHUKAMH, JOOPOCOBECTHOM JETOBOM
pernyTanuei, u MNPUIIEPKUBAIOTCS ATUYECKUX CTaHIapTOB. PekomeHayeTcss B LEsX
dbopMupoBaHUS KBATH(DHUIIMPOBAHHOTO WCIOJHUTEIBRHOTO OpraHa OCYIIECTBIIATH
MOBBIIICHHE KBadu(puKaluu uiaeHoB IIpaBneHus He pexe OIHOro pa3za B roJ IO
KOPIIOPATUBHOMY YIIPABJIEHUIO.

[Ipencenarens [IpaBnenus-PexTop Taxke AomkeH o0iaaTh OpraHU3aTOPCKUMU
CIIOCOOHOCTSIMHU, paboTaTh B AaKTUBHOM B3aumojedcTBuu ¢ OOmmMm coOpaHuem
AKIIMOHEPOB M KOHCTPYKTHBHO BBICTPaumBaTh AWANOr ¢ HUM, COBETOM JUPEKTOPOB,
pabOTHUKAMU U IPYTUMH 3aUHTEPECOBAHHBIMU CTOPOHAMHU.

154. IIpaBnenune nogotueTHO COBETY AUPEKTOPOB U OCYLIECTBIISIET PYKOBOACTBO
€XKEeTHEBHOW JiedaTeqbHOCThI0 OOIecTBa, HECET OTBETCTBEHHOCTh 3a peau3alliio
IIJIaH/CTPATETUIO/TIPOTPaMMy Pa3BUTHUS U pelieHUH, MPUHATHIX COBETOM JNUPEKTOPOB U
OO6mmmM coOpaHreM aKIHOHEPOB.

155. PyxoBoactBo IlpaBnenuem ocymectusier IIpeacenarens IlpaBnenus-
PexTop. CoBeT qUpEeKTOPOB pacCMaTPUBAET KAHIUAATYPBI IPETEHAEHTOB Ha JIOJKHOCTh
[Ipencenarensa IlpaBneHusi-Pexropa u pexkOMEHAYET KaHAWJATOB HA PACCMOTPEHUE
pecnyOIUKaHCKON KOHKYPCHOM KOMHUCCHH JJisi M30paHus U MOCJEAYIONEro Ha3HAUCHUS
OO6mmM coOpaHreM aKIMOHEPOB.

156. CoBet qupeKTOpPOB OMpEAeIISIeT KOJIMUECTBEHHBIN cocTaB WieHOB [IpaBienus
OO6muiecTBa, CpOK MX MOJTHOMOYHH, TOPAIOK U30panus (3a uckitouenueM lIpencenarens
[IpaBnenus - Pextopa O6miectBa u wiena [IpaBnenus nmo akaieMHueCKUM BOIIPOCaMm), a
TaKXe€ JOCPOYHOE MPEKPAIICHHE UX MOJIHOMOYUNA M MPUBJICUYECHHUE K JTUCLUIUIMHAPHOM
OTBETCTBEHHOCTH.

PekomeHyeMoe KOJIMYECTBO JKEHIIMH B KOJUIETHAIBHOM HCIOJIHUTEIBHOM
oprane OO1ecTBa COCTaBIsIET HE MEHEE TPUALIATH MPOLIEHTOB OT OOILIEro KOJU4ecTBa
YJICHOB KOJUIETHAIBHOTO HCIOJHUTENIBHOrO oprada. [Ipy 3ToM OCHOBHBIM KpUTEpPHEM
dbopMuUpOBaHUs COCTaBAa MCIOJHUTEIBLHOIO OpraHa SIBJISIIOTCS 3HAHUS U KOMITETCHIIMU
YJICHOB MCIIOJIHUTENIBHOTO OpraHa, MpeyCMOTPEHHbIE 3aKOHOIaTeNbCTBOM PecnyOinku
Kazaxcras.

157. CoBeT OUPEKTOPOB OMNpPENENSIET pa3Mep IOJHKHOCTHOTO OKJIAJa, YCIOBHS
OIUIAaThI TPy W BO3HArpaxaeHus 4ieHoB [IpaBienus.

158. CoBeT TUPEKTOPOB MOXKET B JTFO00E BPEMSs TPEKPATUThH TTOJIHOMOYHSI YJICHOB
[TpaBnenus (3a uckmouenunem llpencenarens [IpaBnenusi-Pekropa u unena I[IpaBnenus
[0 aKaJeMHYECKUM BoOIpocaM). PemieHne o JOCPOYHOM NPEKPAIEHUH MOJTHOMOYHUA
IIpencenarens [IpaBnenus-Pekropa u unena [IpaBnenus 1o akageMU4eCKUM BOIIPOcam
npuHuMaer OOmee cobpanue akiuoHepoB. CoBeT AMPEKTOPOB BIIpaBE HANPABUTH
OO61emMy coOpaHUIO AKIIMOHEPOB X01aTaliCTBO O PACCMOTPEHHUH JTAHHOTO BOIIPOCA.

159. Tlpencenarens IlpaBnenuss — Pexktop u unensl IlpaBnenuss OOmecTBa
u3zoupaercsi cpokom a0 Tpex jer. Cpoku mnomnomoumit Ilpencenarens IlpaBneHusi-
Pexropa u unenoB [IpaBiieHns OMKHBI COBNAAATh CO CPOKOM NoJHOMOo4MH [ IpaBnenus.
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160. s mOBBILIEHHS TPO3PAYHOCTH MPOLIECCOB HA3HAUEHUS U BO3HATPAXKACHUS
IIpencenarens IlpaBnenuss — Pektopa u uneHoB IlpaBnenuss OOmectBa, CoBeToM
JUPEKTOPOB YTBEPKAAIOTCS U CTPOTO COONIOAAIOTCS MOPAIOK OTOOpa M Ha3HAYCHHUS,
MOJIO’KEHUS 00 OIJIaTe Tpy/la ¥ BOZHATPaKICHHH, olleHKe uwieHoB [IpaBnenust OOiecTBa.
B OO0mectBe pazpabaTsiBaeTCsi mporpaMMa MpeeMCTBEHHOCTH.

161. IlpaBnenue mnoa pykoBoacTBoM (CoBeTa IUPEKTOPOB pa3padaThIBaET
1aH/cTpareruto/mporpammy passutust Oomectsa. [IpaBnenue odecrneynBaet:

1) ocyuiecTBieHHE ACSATEIBHOCTA B COOTBETCTBUU C HOPMAMHM 3aKOHOJIATEIbCTBA
Pecnyonuku Kazaxcran, YctaBa M BHYTPEHHUX JIOKyMEHTOB OOIIecTBa, pelIeHUsIM
O6mero codpanus akuroHepo, CoBeTa TUPEKTOPOB;

2) HaJIeKallee ynpaBlieHUe PUCKAMH U BHYTPEHHUN KOHTPOJIb;

3) BbLAENEHHE pecypcoB i peanu3auuu pemieHuid  OOmero cobpaHus
akunoHepoB, CoBeTa TMPEKTOPOB;

4) 6e30nacHOCTb TpyAa paboTHUKOB OOIIECTBA;

5) co3manue atmocdepbl 3aMHTEPECOBAHHOCTH U JIOSUIBHOCTH PaOOTHUKOB
OO61iecTBa, pa3BUTHE KOPIIOPATUBHOMN KYJIBTYPbl U COLIMAIIBHON OTBETCTBEHHOCTH.

162. CoBeT AUPEKTOPOB OCYLIECTBISIET KOHTPOJIb HAZl AEATENBHOCTHIO [[paBnenus
ObmectBa. KoHTpoiib MOXET OBITh peanu30BaH MOCPEACTBOM MPEIOCTABICHUS
[IpaBnennem perymnsipaoit otuetHocTH CoBeTy nupekTopoB U (nau) OOieMy coopaHutio
aKIIMOHEPOB U 3aciaymnBanneM [IpaBieHust mo BOpocaM HCHOJHEHHS CPETHECPOUHBIX
IJIAHOB Pa3BUTHUSA U JJOCTUTHYTHIX PE3YIHTATOB.

163. IlpaBienre MpoOBOAUT OYHBIE 3aceaHUs U OOCYK/Ia€T BOMPOCH peaTn3aluu
CTpaTeTuu pa3BUTHUA W/UK TutaHa pasButusi, OO1ero coobpanus aknuoneHpon, Coera
JUPEKTOPOB U OMEPALMOHHON AeATEeNbHOCTU. 3acenanust [IpaBneHuss mpoBOIsATCS Ha
peryinsapHoid ocHoBe. (Ciydan MpOBEICHHS 3a0YHBIX 3aCENAaHUN OTpaHUYEHbl H
ompeseneHsl B YcTaBe U BHYTpeHHUX JToKymMeHTax OO1ecTsa.

164. TlpaBnenue ¢gopmupyeT miaH padOThl Ha MPEACTOSUIUNA TOJ C MEepeUHEM
BOIIPOCOB 10 Hauajia KajeHaapHoro roja. Ynensl IlpaBnenust 3abnaroBpeMEHHO
00ecreynBaOTCs MaTepHallaMd K pPacCMOTPEHHIO, Hajiexanlero kadectsa. Ilpu
PAaCCMOTPEHHH TaKUX BOIPOCOB, KaK CTPATETUW PA3BUTHS W/WUIW TJAHbl Pa3BUTHUA,
MHBECTULIMOHHBIE TPOEKThI, YIpaBJICHUE PHUCKAMHU JIONYCKAETCA MPOBEIACHUE
HECKOJIbKUX 3acenanuid. [Ipyu paccMOTpeHHH KaxA0ro BOMpoca OTAEIbHOE 00CYyXKACHHUE
MOCBSIIAETCS PUCKAM, CBSI3aHHBIM C TIPUHATHEM/HETIPUHATACM PEIICHUS U UX BIHSHUS
Ha CTOMMOCTh M ycToWumBoe pasButue OOmiectBa. Bce Bompochl, BHIHOCHUMBIE IO
nnunuatuee [IpaBnenus Ha paccmorpenue Comera mupektopoB u OOmiero coOpanus
aKIIMOHEPOB, MPEBAPUTEIHHO paccMaTpHUBaIOTCA U 0100psitorces [IpaBnenuem.

165. Ilpenacenarens IlpaBnenuss — Pektop v uneHsl [IpaBneHus He HOMycKaroT
BO3HUKHOBEHUS CUTYaIlUU ¢ KOHGIMKTOM UHTEpecoB. [Ipu BOZHUKHOBEHUU KOH(IIUKTA
MHTEPECOB, OHU JTOJIKHBI 3a071arOBPEMEHHO YBEIOMUTH 00 3TOM COBET TUPEKTOPOB JINOO
IIpencenarens [IpaBnenus-Pektopa, 3adukcupoBath 3T0 MUCHbMEHHO U HE Y4aCTBOBATh
B IIPUHATHHU pelieHus no Bonpocy. Ciyyan HapyueHns HopMm Konekca n1enoBoi 3THKH
CO CTOPOHBI YJIEHOB HCIHOJIHUTEIHLHOTO OpraHa JOBOJSATCS PYKOBOJUTEIEM
UCIIOJIHUTEIILHOTO OpraHa Jio CBEJIEHUSI COBETa JUPEKTOPOB.
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166. Ilpencenarens [IpaBnenus — Pektop u wiensl llpaBnenust MoryT 3aHuMath
JOJDKHOCTH B JPYTHX OpPraHU3alMsIX TOJNbKO C o100peHus CoBeTa AMPEKTOPOB.
[Ipencenarens IlpaBneHusiPexTop He HOMKEH 3aHUMATH JOJDKHOCTH PYKOBOJMUTENS
[IpaBneHus Apyroro IPUIAXIECKOTO JTUIIA.

167. IlpaBneHue oOecneyrBaeT CO3JaHUE ONTHMAIBHOW OPraHU3alMOHHOU
CTPYKTYpPBI U ITATHOrO pacnucanus OOniecTna.

Opranu3zaimoHHas CTPyKTypa U IITaTHOE PaclHCaHue HAIPABIICHBI HA!

1) 5pdekTUBHOCTD MPUHITHUS PEIICHUN;

2) yBenudeHue npoaykTuBHocTH OOIIecTBa;

3) omepaTUBHOCTH NPUHATHUS PEIICHUH;

4) opraHu3aIMOHHYI0 THOKOCTb.

OT00p KaHIMJIATOB Ha BaKaHTHble no3unuu OOIIECTBa OCYIIECTBISETCS Ha
OCHOBE OTKPBITBIX M MPO3pAauyHbIX KOHKYPCHBIX mporenyp. KapbepHoe mpoaBukKeHHe,
MaTepuaabHOE CTHUMYJIMpPOBAaHHE COTPYyIHHMKOB (OImIecTBa OCYyIIECTBISIETCS B
COOTBETCTBUH C MPUHIIUTIAMH MEPUTOKPATHH C YYETOM YPOBHS 3HaHUU, KOMIIETEHIUH,
ombITa pabOTHl U JOCTIKEHHUS MOCTaBICHHBIX 3amad. B O6mectBe dopmupyetcs myn
pabOTHUKOB KaJPOBOTO pe3epBa, U3 KOTOPOTO B MOCIEAYIONIEM MOTYT MPOU3BOIUTHCS
Ha3HAYCHUs Ha PYKOBOIINE JOJDKHOCTA CPEOHETO U BBICHIETO MEHEIKMEHTA.
PaboTHUKYM TPOXOJAT OIEHKY HA €KETrOJHOM OCHOBE.

[Tpouenypsl orOOpa KaJpoB pealn3yloTCs MAOKHBI OTBEYATh CIIETYIOIIUM
TpeOOBaHUAM: - OTKPBITOCTh U OTCYTCTBHE OTPAHUYCHUM IS 3aHATHS JOJDKHOCTEHN AJIs
IIMPOKOTO Kpyra Jul, oOecredrBas NPUHLHUII PAaBEHCTBA BO3MOXHOCTEH, KOTOpBIE
CHOCOOCTBYIOT TMOBBIIIEHHUIO KOHKYPEHLUMH U OTOOpa JOCTOMHBIX MPETEHIEHTOB,
OTBEUaOLMX  TpeOoBaHUSIM  NIpodecCHOHaIM3Ma U KOMIIETEeHTHOCTH; -
OecripucTpacTHbIi 1MOAOOP KaJApOB UM IMOJIHOE OTCYTCTBHE MPOTEKIMOHU3MA,
NaTpOHAXXKHOM  cucTeMbl mpueMa (MO OPUHLMIY MPEJaHHOCTH, STHUYECKOU
MPUHAJISKHOCTH, POACTBEHHBIX CBA3€M W JIMYHOW JApPYKOBI); - TpaBoBas
peraamMeHTaIus, B TOM 9HCIIe B BONPOCaX 3aKPEIUICHUS PUHITUTIOB U KPUTEPHEB OIICHKU
KaHIUAATOB, UCKIIIOYAast YCIOBUS AJisi CyOBEKTUBHOCTH P BHIHECEHUH PEIICHUS

IMaparpa¢ 18. Ouenka u Bo3narpa:xaenue 4ieHoB [IpaBaenuss O6uecTBa

168. Ilpeacenarens IlpaBinenus — Pektop u unensl IlpaBieHust exeromHo
onieHuBatrorcsi CoBeToM JUPEKTOPOB. (OCHOBHBIM KPHUTEPUEM OLEHKH SIBIISIETCS
noctuxenue rmocrapiaeHAbX KIT/KPI.

KIIJI/KPI IlIpencemarenss IlpaBnenmss — Pexrtopa u uneHoB IlpaBnenus
YTBEPKAAIOTCS CoBeTom JTAPEKTOPOB Ob6miecTna, HCXOA u3
1aHa/ctpareruu/mporpammel pa3Butus O6mectBa. [Ipemmoxenus B wactu KIT/KPI
uyieHoB [IpaBnenust Ha paccmoTpenne CoBeTy qupeKkTopoB BHOCHUT [IpaBieHue.

169. Pe3ynpTaThl OLUEHKM OKa3bIBAIOT BIMSHUE HA Pa3MEP BO3HATPAXKACHUS,
NOOoIIpeHue, nepen3dopanue (Ha3HaAYCHHUE) I TOCPOUYHOE MPEKpaIICHUE TTOJITHOMOYHUH.

170. Onmara tpyna Ilpencenatenss u wienoB IlpaBneHus ckinanbiBaeTcs H3
MOCTOSIHHOM M TepeMeHHON yacTu. [Ipu ycTaHOBIEHHMM MOKHOCTHOTO OKJIaga BO
BHUMAHHE TMPUHUMAIOTCS  CJIOXKHOCTb  BBINOJIHAEMBIX  337a4, [EPCOHAJIbHbIE
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KOMIIETEHIIUM PAOOTHHKA U €r0 KOHKYPEHTOCIIOCOOHOCTh HAa PBHIHKE, BKJIAJl, BHOCUMBIN
JAHHBIM JIUIIOM B pa3BuTue OO0IIECTBa, YPOBEHD TOTKHOCTHBIX OKJIAJ0B B AHAJIOTUYHBIX
KOMITaHMSIX, YKOHOMHYECKas cuTyarus B OOmecTBe.

171. B cnydae 7OCPOYHOrO pacTOPKEHUS TPYIOBOTO JOTOBOPA, BOZHATPAXKICHUE
BBIIJIAYMBAETCSI B COOTBETCTBUM C BHYTPEHHUMHU JOKYMEHTAMH, YTBEP>KICHHBIMU
CosetoMm aupekTopoB OO1iecTBa.

B ciydae mocpoyHOro mpekpameHuss MOJHOMOYMA YJIEHOB JIMOO OTAEIBHOIO
yiena IlpaBneHuss npu ycloBUM OTCYTCTBUsL pemieHud CoBeTa JUPEKTOPOB O
NPUBJICUCHUN UX (€r0) K AUCHUILUIMHAPHOU 0TBeTCTBeHHOCTH OOIIECTBO 3a CBOM CUET B
TedeHue 15 paboumx nOHEW co JHS BBIHECEHHUs pEIICHUs B OKOHYATeNIbHOU (opme
BBIIIJIAYMBACT €IMHOBPEMEHHYI0 KOMIIEHCALUI0 B pa3Mepe TPEX CPEIHEMECSUHBIX
3apabOTHBIX IIATHI.

B ciydasx A0CpOYHOro mpeKpaiieHus MOJTHOMOYUN YJIEHOB JIMOO OTACIIBHOIO
yieHa [IpaBineHus Ha OCHOBaHMM HUCTEUEHHS CpOKa JIEUCTBUS JOTOBOpA, COTJIAIICHUS
Cropon 1100 WHUIMATUBBI YIEHOB JIMOO OTAenbHOro uieHa IlpaBieHuss HUKakue
komneHcanuu OOI1IeCTBOM HE TapaHTUPYIOTCS U HE BBIILIAYMBAIOTCS.

IMaparpad 19. IIpuHumMn yCTOHYUBOTO pa3BUTHS

172. O611ecTBO 0OCO3HAET BaXKHOCTh CBOETO BIMSIHHS Ha SKOHOMHKY, SKOJIOTHIO U
o01IecTBO, 00ECIEeYMBaeT CBOE YCTOMYMBOE Pa3BUTHE B JIOJITOCPOYHOM NEPUOJE,
coOmroasi GanaHC MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. IloX07 OTBETCTBEHHOrO,
IPOAYMAHHOTO U PAl[MOHAJIBHOTO B3aUMOJEHCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMU
OyneT crnoco0CTBOBATh yCTOWUMBOMY pa3BuTHi0 OOIIECTBA.

HlestenbHOCT, B OoOnacTh  ycTtoumBoro passutus OOmiecTBa  J10JKHA
OCYIIECTBIISITECS B COOTBETCTBUM C MPHUHLMUIIAMU OTKPBITOCTH, IOJAOTYETHOCTH,
MPO3PAYHOCTH, STUYHOTO TIOBEICHUS, YBAKCHHSI HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH,
3aKOHHOCTH, COOJIOJICHHS TIpaB  dYelOBEKa, HETEPHIUMOCTH K  KOPPYIIHUH,
HEJOMyCTUMOCTH KOH(DIIMKTAa HHTEPECOB.

HetepnuMocTh K KOPPYNIUU SIBISETCS OJHUM U3 MPHUHIMIIOB yCTOHYHBOTO
Pa3BUTHA.

Koppymmust paspyimiaer cToMMOCTh, KOTOPYIO co3faeT oOmiectBo st OOriero
coOpaHus aKIMOHEPOB, HMHBECTOPOB, MHBIX 3aMHTEPECOBAHHBIX CTOPOH M OOIIECTBA B
1eJI0M; OOILIECTBO OOBSBISAET HETEPIUMOCTh K KOPPYIIUHU B JIIOOBIX €€ MPOSBICHUSX.
JIOJOKHOCTHBIE JIMIa U paOOTHUKH, BOBJICUEHHBIE B KOPPYIIMOHHBIE J€Na, MOAJIeKAT
YBOJIbHEHUIO M TPUBJICYCHUIO K OTBETCTBEHHOCTH B TMOPSAKE, MPETyCMOTPEHHOM
3aKOHAaMU; CUCTEMbI BHYTPEHHETO KOHTPOJISI B OOIIECTBE TOJKHBI BKIIOYATh B TOM UHCIE
MEpbl, HampaBJICHHbIE Ha  HEAOMYIIEHWE, NPEJOTBPALICHHE U  BBISBJICHHE
KOPPYNIMOHHBIX TMpaBOHApPYIIEHUH; OOIIECTBO JOJDKHO pPa3BUBaTh JAHUAJOr  C
3aMHTEPECOBAHHBIMU CTOPOHAMM, YTOOBI OBBILIATH UX UHHOPMHUPOBAHHOCTH B OOpHOE
KOppYyIILIUEN.

173. OO6mecTBO oOecrneunBaeT YCTOWYMBOE pa3BUTHE, COOJIIOAAIOT OajaHC
MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. [lesTeIbHOCTh B 001aCTH YCTOMYMBOTO PA3BUTHS
COOTBETCTBYET JYUIIUM MEXITYHAPOIHBIM CTaHAAPTaAM.
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OO011ecTBO B X0J1€ OCYIIECTBIICHUS CBOCH AEATENbHOCTH OKA3bIBACT BIUSHUE WU
WCTIBITHIBAIOT HA c€0€ BIUSHUE 3aMHTEPECOBAHHBIX CTOPOH.

3auHTEpPECOBAHHBIE CTOPOHBI MOTYT OKa3blBaThb KaK MOJOXHUTEIbHOE, TAK U
HETAaTUBHOE BO3JICUCTBUME Ha JesaTeabHOCTh OOIecTBa, a MUMEHHO Ha YCTOWYHUBOE
pa3BUTHE, PEMyTAllUI0 U UMUK, CO3/1aBaTh WM CHIDKATh pucku. OOIIECTBO ymemseT
BAXKHOE 3HAYEHHUE HAJIJICKAIIEMY B3aUMOJICHCTBUIO C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

174. OO0m1ecTBO MpH OTMPEICTCHUN 3aNHTEPECOBAHHBIX CTOPOH M B3aUMOJICHCTBUS
C HUMH HCIONB3YEeT OOIIEHPHUHATHIE MEXIYHApOJIHBIE CTAHIAPTHI OIpPEACIICHUS U
B3aUMOJICHMCTBUSl C 3aUHTEPECOBAHHBIMU cTOpoHaMu, Takue kak AA 1000 Cranmapt
npuHunoB mnogotryeTHoctd (2008) (AA1000 AccountAbility Principles Standard
(2008)), AA1000 CtanmapT B3aMMOJICUCTBHS C 3aUHTEPECOBAaHHBIMU cTOpoHamHu (2015)
(AA1000 Stakeholder Engagement Standard (2015)), ISO 26000 PykoBoacTBo 1O
comrasibHoM  otBeTcTBeHHOCTH (ISO 26000 Guidance on Social Responsibility),
Cranpaptel ['mobansHOM wuHMIMaTUBBl 10 oTtueTHOCTU (Global Reporting Initiative
standards).

OOmiecTBO MPUHUMAET MEPhl MO HAJAXKUBAHUIO JUAJIOra U JIOJITOCPOYHOTO
COTPYJHUUYECTBA C 3aMHTEPECOBAHHBIMU CTOPOHAMM.

175. O611ecTBO COCTABISIET KApTy 3aMHTEPECOBAHHBIX CTOPOH, C YYETOM PUCKOB U
PaHXXUPYS C YUETOM 3aBUCUMOCTH (MPSMON WM KOCBEHHOI), 0053aTEIbCTB, CUTYallUU
(ynensis ocoboe BHUMaHWE 30HAM IMIOBBIIIEHHOTO PHUCKA), BIUSHUSA, Pa3IUYHBIX
(pa3HOOOpPA3HBIX) MEPCTICKTUB.

176. OOmecTBOo o00ecIeunBacT COIVIACOBAaHHOCTH CBOMX OJKOHOMHUYECKHX,
AKOJIOTMYECKUX M COLMANBbHBIX LENel sl YCTOMYMBOIO Pa3BUTHUS B JIOJITOCPOUYHOM
NEepUoJie, KOTOPhIE BKJIIOYAIOT, B TOM YHCIJE, POCT JOJTOCPOYHOM CTOMUMOCTH JIJIsi
aKIIMOHEPOB U WHBECTOPOB. YcCToWunMBOe pa3BuThe B OOIIECTBE COCTOUT M3 TpeX
COCTAaBJISIFOIIUX: SJKOHOMUYECKOM, IKOJIOTUYECKON U COLUAIIBHOM.

177. DxoHOMHYECKasi COCTABJISIIONIAS HAMPABISET JeaTesibHOCTh OOliecTBa Ha
POCT JOJITOCPOYHON CTOMMOCTH, OOECIeYeHNe MHTEPECOB aKIIMOHEPOB U MHBECTOPOB,
noBbIIeHHe PHEKTUBHOCTH MPOIECCOB, POCT MHBECTULIMM B CO3JaHUU U Pa3BUTUU
00Jiee COBEPILICHHBIX TEXHOJIOTHH, TOBBIIICHUE TPOU3BOIUTEIIBHOCTH TPYyAa.

178. Dxosornyeckas COCTaBJIAIONass 00eCIIeunBacT MUHUMHU3ALUIO BO3AEHCTBUSI
Ha OWoJIorM4YecKue U (U3NYECKUE MPUPOIHBIE CUCTEMBI, ONITUMAJIBHOE HCIIOIb30BaHUE
OTPaHUYECHHBIX pecypcos, MPUMEHEHUE SKOJIOTUYHBIX, SHEPro- u
MaTepuanocOeperammux  TEXHOJOTUH, CO3JaHUE  JKOJOTHYECKH  IPHEMIIEMOMN
MPOIYKIIUA, MHHHMH3AIMI0, TEepepadOTKy W YHUYTOKEHHWE OTXOJOB, M HHYIO
COOTBETCTBYIOIIYIO €S TEIbHOCTb.

179. CoumanbHasi COCTaBISIONIAsl OPUEHTHUPOBAHA HA MPUHIUIBLI COIMATBHOMN
OTBETCTBEHHOCTH, KOTOPHIE B YHCIIC TIPOYETO BKIIOYAIOT OOecTeueHne 0e30MacHOCTH
TpyJa W COXpaHEHHE 3J0pOBbS PAOOTHUKOB, CIPABEIJIUBOC BO3HATPAKICHUE U
yBaXXECHHE TIpaB pPaOOTHUKOB, WHJUBHUAYAIIBHOE pPa3BUTHE IE€pPCOHAA, peaTu3alfio
COIMAJILHBIX MPOTPaMM JIJIs TIepCoHaa, CO3J1aHIe HOBBIX PaOOYHX MECT, CHOHCOPCTBO U
0JIarOTBOPUTEIHLHOCTbD, TPOBEJICHHUE HKOJIOTHYECKUX U 00pa30BaTEIbHBIX aKIUN, U UHYIO
COOTBETCTBYIOIYIO J€ATEIbHOCTD.
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180. OO011ecTBO MPOBOIUT aHAIHU3 CBOEH ACSITEILHOCTH H PUCKOB IO TPEM JaHHBIM
acmeKkTaM, a TaKXe CTPEMUTCA HE JIOIYyCKaTh WM CHHUYKAaTh HEraTMBHOE BO3JIECUCTBHE
PE3yNbTAaTOB CBOEH IEATEIbHOCTH Ha 3aMHTEPECOBAHHBIE CTOPOHBI.

181. B OO01ecTBe BHICTpAUBAETCS CUCTEMA YIPaBICHUS B 00JaCTU YCTOMUMBOTO
pPa3BUTHS, KOTOPask BKJIIFOYAET, B TOM YHCJIE, CIIETYIOLUIUE JIEMEHTBHI:

1) mpuBepX)EHHOCTh MPHUHIMIAM YCTOWYMBOIO PA3BUTHUS U CIEAOBAHHUE LEISIM
ycroiunBoro pa3sutus Opranuzanuu O0bennHénnbix Hanuii B Pecriyonnke Kasaxcran
Ha ypoBHe OOI1ero coOpaHusi aKIIMOHEPOB, COBETa JAUPEKTOPOB, UCIOJIHUTEIHLHOTO
opraHa 1 pabOTHHUKOB,;

2) BOBJIEYEHHOCTh JOJDKHOCTHBIX Jinll OOmIiecTBa B NPOABMKEHHE BOIPOCOB
YCTOWYMBOI'O Pa3BUTHS;

3) aHanu3 BHYTPEHHEH U BHEIUHEH CHUTyallud [0 TPEM COCTABJIAIOIINM
(3KOHOMUKA, 3KOJIOTHS, COLMAIbHBIE BOIIPOCHI);

4) obecnieyeHre YCTOMYMBOCTH YIIPABJICHHS [IEIOYKAMH OCTABOK;

5) ompeneneHue PUCKOB B 00JacCTH YCTOWYMBOIO Pa3BUTHSI B COLMAIBHOM,
SKOHOMHUYECKOI M 3KOJIOTUYECKOH chepax;

6) MOCTpOEHUE KapThl 3aMHTEPECOBAHHBIX CTOPOH/BEIAEHUE pEecTpa CBA3AHHBIX
JINLL;

7) onpeneneHue HarpaBieHUM U (POpMaTOB B3aUMOJACHCTBUS C TOCYJapCTBOM U
OOmiecTBOM;

8) ompenenenue neneid u KIID B obnactu ycroilunBoro pasButus, pazpaboTka
IUIaHA MEPONIPHUATHI U ONIPEAEIIEHNE OTBETCTBEHHBIX JINLL;

9) MoTUBaIIHS YJICHOB UCIIOJIHUTEIILHOTO OpraHa u Ipyrux paborHukos OO0IecTBa
K BHEJPEHUIO MPUHIUIIOB YCTOMUMBOTO pPa3BUTHs B JesATeNbHOCTh OOIIecTBa, B TOM
YClie CBSA3b BOZHATPAXKICHUS C pe3yJibTaTaMU B cpepe yCTONUHUBOIO Pa3BUTHS;

10) uHTerpauust yCTOMYHMBOTO Pa3BUTHA B KIIOYEBBIE MPOLECCHI, BKIKOYas
VIOpaBJI€HUE pUCKaMU, IUIAHHUPOBAHUE, YIPABICHUE YEJIOBEUECKUMHU pPECypcaMu,
MHBECTHULIMH, OTYETHOCTh, ONEPAIIMOHHAS JEATEIbHOCTh, & TAKXKE B IUIAH Pa3BUTUSA U
MPOLIECCHl TPUHSATHS PELICHUN;

11) noBeiieHre KBaNU(PUKALMU JTOHKHOCTHBIX JIMI] U PAOOTHUKOB B 00JIaCcTU
YCTOMYUBOIO Pa3BUTHS;

12) peryasipHblii MOHUTOPUHT U OLIEHKA MEPONPUATUIA B 00JACTH YCTOWYUBOTO
pa3BUTHUs, OlLEHKa nocTwxkeHusa nene u KIID, npuHsATHE KOPPEKTUPYIOIIUX MED,
BHEJPEHUE KYJIbTYPbl TOCTOSHHBIX YIYUIIEHUH.

182. CoBetr mupektopoB u mpasieHue OOmiecTBa obecrneurnBaet GOpMHUPOBAHNE
HaJJIeXxallel CUCTEMbI B 00J1aCTH yCTOMYMBOIO Pa3BUTHS U €€ BHEIPEHHUE.

Bce paboTHUKM M [OJDKHOCTHBIE JIMIIA HAa BCEX YPOBHAX BHOCST BKIJIAJ B
YCTOWYMBOE Pa3BUTUE IyTEM JIMYHOI'O MOBEACHHUS U COOJIIONECHUS COOTBETCTBYIOIIHUX
ITOJINTHK U CTaHJAPTOB.

183. O61ecTBOM pa3padaThIBAIOTCS IIAHBI MEPONIPUSITHI B 001aCTH YCTOMYMBOTO
Pa3BUTHS IOCPEACTBOM:

1) aHanu3a TeKylied CUTyallMd MO TPEM OCHOBHBIM cdepaM: 3KOHOMHUYECKOM,
AKOJIOTUYECKON U colMalibHOM. [Ipu mpoBeeHnu AJaHHOTO aHaIM3a BaXKHBIM SIBIISIETCS
JIOCTOBEPHOCTh, CBOEBPEMEHHOCTh U KaueCTBO MH(OpMAaIny;
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2) omnpeneneHuss PUCKOB B  00JlaCTM  yCTOMYMBOIO pa3BUTHs. Pucku
pacHpenensoTcss B COOTBETCTBUM C TPEMS HAINPABICHUSAMH YCTOMYMBOIO Pa3BUTHS,
MOTYT TaK)K€ BJIMATh HAa CME)KHBIE HANPABJICHHS M 3aXBaThIBaTh APYIrHe pUCKH. [[s
OTIpe/ICNICHUS] PUCKOB MIPOBOAUTCS aHAJIN3 KaK BHYTPEHHMX, TaK U BHEUIHUX (PaKTOPOB
Bo3AencTBus Ha OOIIEeCTBO;

3) onpeneneHusl 3aMHTEPECOBAHHBIX CTOPOH U MX BIIMSHUS HA E€ATEIbHOCTD;

4) ompeneneHus ILeleld, a TaKXKe IO BO3MOXKHOCTH IIE€JIEBBIX IIOKa3aTesei,
MEPOIIPUATHHN 10 YIYyYHIEHUIO U COBEPLICHCTBOBAHUIO EATEIBHOCTH OPraHU3alUU 110
TPEM COCTABIIAIOIIMM, OTBETCTBEHHBIX JIULI, PECYPCOB U CPOKOB MCIIOJIHCHHS],

5) peryispHOro MOHUTOPUHIA M OLEHKU pealu3alu Lejed, MeponpusTui
JOCTHKEHHUS LIEJIEBBIX ITOKA3aTENEH;

6) CUCTEMaTHU3UPOBAHHOTO U  KOHCTPYKTUBHOIO  B3aUMOJICHCTBUS  C
3aMHTEPECOBAHHBIMU CTOPOHAMM, MIOJyUEHUsI OOPaTHOH CBSI3H;

7) peanuzaiiuu chOpMUPOBAHHOTO TIAHA;

8) IOCTOSIHHOTO MOHUTOPUHTA U PErYJISIPHOM OTYETHOCTH;

9) aHanM3a ¥ OLEHKU PEe3yJbTaTUBHOCTH IIJIaHA, TOABEACHUS UTOTOB M IPUHSITHUS
KOPPEKTUPYIOIIMNX U YIyUYIIAIOIIUX MEP.

YcToiunBOe pa3BUTUE HHTETPUPYETCS B:

1) cucreMy yripaBieHus;

2) nu1aH pa3BUTHUS;

3) KiIroYeBbIE TMPOLECCHI, BKIIOYAs YIPaBICHUE PUCKAMHU, IUIAHUPOBAHUE
(monarocpouHBIi (TUIaH Pa3BUTHS), CPEIHECPOUHBIN (MATHICTHUN TJIAaH MEPOTIPUSITHI) U
KPaTKOCPOUHBIM (T00BOI OIOPKET) MEepUOJbl), OTYETHOCTb, YINPABICHHE PUCKAMH,
YIPABJICHHE YEJIIOBEUYECKHUMH PECYPCAMHU, MHBECTULIMH, ONIEPALlMOHHAS JEATEIbHOCTb, a
TaK)Ke B MPOLIECCHI IPUHATHS PEIICHUI Ha BCeX YPOBHIX HaunHas oT O6miero coopaHus
akunoHepoB, CoBeTa qUPeKTOpOB, [IpaBienue, u 3aBepias ps10BBIMH paOOTHUKAMU.

184. B cucteme ynpaBieHusi B 00J1aCTH yCTOMYMBOTO PA3BUTHS OINpPENEseTcsa U
3aKpeIUIseTCSl POJM, KOMIIETEHIIMM, OTBETCTBEHHOCTh KaXJOTO OpraHa M BCEX
pPabOTHUKOB 32 pean3aliio MPUHIMIIOB, CTAHIaPTOB U COOTBETCTBYIOUIUX MOJIUTHK U
IJIAaHOB B 00JIaCTH YCTOMYMBOIO pa3BUTHS.

185. CoBet aupexTopoB OO11eCTBa OCYHIECTBISET CTPATErMYECKOE PYKOBOJICTBO
U KOHTPOJIb 32 BHEJPEHUEM ycTOMUUBOro pazputus. [Ipasinenue ObmecTBa hopmMupyeT
COOTBETCTBYIOIIMMA IUIAH MEPONPHUITHII M BHOCUT €ro Ha pPacCMOTPEHHE COBETA
TUPEKTOPOB.

B mensx moAroToBKM BONPOCOB YCTOWYMBOTO Pa3BUTHS CO31AE€TCS KOMHUTET WIIN
JaHHbIE (PYHKIMHM JEJIETUPYIOTCS B KPYr KOMIIETEHUMH OJHOTO U3 JCHCTBYIOIIUX
komuteToB Mpu CoBere AupekTopoB OOIIecTBa BOMPOCOB YCTOMYUBOTO PA3BUTHSI.

B OOmiectBe BHEAPSIOTCS CIEUANbHBIE MPOTpaMMbl OOYYEHHS] U TOBBIIICHUS
KBaJIM(DUKALIMK IO BOIIPOCAM yCTOMUMBOrO pa3BuTHs. O0yueHue sBIsieTCs MOCTOSHHBIM
AJIEMEHTOM BO BHEIPEHHM YCTOMYMBOTO pa3BuTHs. JlomkHocTHble auma OO6miectBa
CIIOCOOCTBYIOT BOBJICUEHHOCTH COTPYAHMKOB B YCTOWYMBOM pa3BUTHM Ha OCHOBE
[OHMMAaHUS M IPUBEPKEHHOCTU IPUHLHUIIAM YCTOWYMBOIO DPAa3BUTHS U W3MECHECHMS
KYJITYpbI, IOBEJCHUSI IPU BEACHUHU JESTEIbHOCTH U BBINOJIHEHUS 00s13aHHOCTEN.

186. Beiroas! oT BHEAPEHUS IPUHIMIIOB YCTOMYMBOTO PA3BUTHS BKIIIOYAIOT:
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1) npuBieYyeHWE HWHBECTULMHA — B MHUPOBOM MPAKTUKE MpPHU OINpPEAEIICHUN
WHBECTUIIMOHHON MPUBIIEKATEILHOCTH HWHBECTOPAMHU YUHUTHIBAeTCS 3((HEKTUBHOCTH B
00J1aCTH YCTOMYMBOTO Pa3BUTHS;

2) TOBBIIICHHE YIpPaBlIeHYECKOW IPPEKTUBHOCTH U MUHHUMHU3ALUS PUCKOB —
MHTErpalysl HKOJIOTMYECKUX U COLUMAJIBHBIX AacleKTOB B IMPOLIECC NPHUHATHS
YVOPABJICHUYECKUX PEIICHUH TMO3BOJIAET PACIIMPUTh TOPU3OHTHI IJIAHUPOBAHUS U
YUUTHIBaTh 0OJ€e Pa3HOCTOPOHHUU CIEKTP PHCKOB M BO3MOXKHOCTEH, YTO CO3[AcT
IPEANOCHUIKH /I yCTOWYMBOIO pa3BUTHs OU3HECA;

3) mnoBbimieHue 3(P(GEKTUBHOCTH — BHEIAPEHHE COBPEMEHHBIX TEXHOJIOTUH
MO3BOJIAET CO3/1aBaTh MHHOBALIMOHHBIE IPOYKTHI U YCIYTH, YBEIUUUBAS ITPU 3TOM CBOIO
KOHKYPEHTOCTIOCOOHOCTD U A(h(PEKTUBHOCTH;

4) ykpemjieHHe penyTaluuu — YyJIydlleHHEe KOPIOPATUBHOIO HMHJIXKA SIBISETCA
OPSIMBIM PE3YJIbTATOM JESATEIBHOCTH B 00JIACTH YCTOMYMBOIO Pa3BUTHS, YTO MOBBIIIAET
LIEHHOCTh OpeHaa 1 (popMUPYET KPEIUT JAOBEPHUs, a TAKKE OKA3bIBAET MOJIOKUTEIBHOE
BJIMSIHAE HA KA4€CTBO B3aMMOJICUCTBHS C JIEJIOBBIMU MAPTHEPAMU;

5) TOBBILIEHHWE JIOAJBHOCTH CO CTOPOHBl BHYTPEHHHX M  BHEIIHHUX
3aMHTEPECOBAHHBIX CTOPOH — CO3/JaHHE [PUBJEKATEIbHBIX YCIOBUWA  Tpy[a,
BO3MOYKHOCTEHN A1 Npo(heCCUOHATBHOIO U KapbePHOTO POCTA MO3BOJIAET MPUBJIIEKATh U
YAEpPKUBATh MEPCHEKTUBHBIX KBATU(UUHUPOBAHHBIX CHEIUAIHNCTOB; IMOCTPOEHUE
3¢(deKTUBHOrO  Juajora C  3aUMHTEPECOBAHHBIMM  CTOPOHAMU  CIIOCOOCTBYET
(opMUPOBaHHIO TO3UTHUBHOW Cpelabl BOKpYr neareiabHoctd OOmiecTBa, dYTO
CIOCOOCTBYET MOBBIIIEHUIO 2PHEKTUBHOCTH OM3HECA 32 CUET MOHUMAHUS U TIOIJIEPIKKU
CO CTOPOHBI KIINEHTOB, AKLIHOHEPOB, UHBECTOPOB, TOCYAAPCTBEHHBIX OPTaHOB, MECTHOTO
HaceJIeHUs!, OOIIECTBEHHBIX OpraHU3aIHil.

187. OOmIeCTBO €XKEeroJHo pa3pabaThiBa€T M MYOJUKYEeT OTYETHOCTh 00
yCTOWYMBOM pa3BUTHH. Jlomyckaercs npejicTaBieHue WHGOPMAIMKU 10 YCTOMYUBOMY
pa3BUTHIO B (hOpME OTIAEIBHOTO OTYETA WIIM B COCTaBE ToJ0Boro oryera Oo1iecTa.

188. OT4eT MO yCTOMYMBOMY Pa3BUTHUIO YTBEPKAAETCS COBETOM IOUPEKTOPOB U
JOBOJIUTCA /10 CBEICHMSI 3aMHTEPECOBAHHBIX CTOPOH MOCPEICTBOM pa3MEUICHUS Ha
KOPIOPAaTHBHOM MHTEPHET-PECypce U/ WM MPEAOCTABIECHUS HA OYMaKHOM HOCHTEJIE.

B wmensx goBeneHUs TOJIUTUKKA YCTOWYMBOIO Pa3BUTHS 10 CBEIACHUS
3aMHTEPECOBAHHBIX CTOPOH, HMHTEpHET-pecypc OOIecTBa M OpraHU3aluid COACPKUT
OT/ICNIBHBIA pa3iell, MOCBAIICHHBIN JaHHOU cepe NeaTeIbHOCTH.

189. OOmiectBO M OpraHu3alnuud OOCYXIAlOT BKJIIOYEHHE M COOJIIO/ICHUE
MPUHUUIIOB U CTaHJAPTOB YCTOMYMBOIO Pa3BUTUS B COOTBETCTBYIOIIME KOHTPAKTHI
(cornamieHus, 10rOBOPHI) C MapTHEPAMHU.

B cnyuae BbisiBiaenuss OOIIECTBOM MM OpraHu3alliedl pUCKA, CBSI3aHHOTO C
OKa3aHWEM NapTHEpaMH HETaTHUBHOIO BO3JEHCTBHS Ha HSKOHOMHKY, HKOJOTHIO H
oOuiectBo, OOIIECTBO W/MIM OpraHM3alus NPUHUMAET MEphbl, HANpaBJICHHbIE Ha
IpeKpalleHne Ui NpeaynpekIeHue TaKOro BO3IeUCTBUS.

B cnydae HeNpuHATHSA UK HEHAJIEKAIIETO BBINOJHEHUS MTAPTHEPOM MPUHIIUTIOB
Y CTaHJIapTOB YCTOMYMBOI'O Pa3BUTHS, NPUHUMAETCS BO BHUMAHUE Ba)KHOCTb JAHHOIO
napTtHepa Juist O011ecTBa U OPraHU3alMU U CYILIECTBYIOT JIU MEPhI BO3ACHCTBUS HAa HETO
Y BO3MOKHOCTb €TI0 3aMEHBI.
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IMaparpa¢ 20. YnpasJ/ieHue pucKamMmu

190. B OOmectBe co3maercs 3¢pdekTuBHO (QYyHKIMOHUpYIOIIAs CHCTEMa
YVOPABJIEHUS] PUCKaMU M BHYTPEHHErO KOHTpPOJS, HamlpaBlIeHHas Ha oOecreyeHue
noctwxkeHuss OOIIECTBOM CBOMX CTPATETMYECKUX W ONEPAlMOHHBIX LEJeH, |
MpeICTaBISIONIasi COOOW COBOKYIMHOCTh OPTaHU3AIMOHHBIX MOJUTHK, MPOIEAyp, HOPM
MOBEACHUS U JCUCTBUIM, METOJOB U MEXaHU3MOB YIIPaBJICHUS, CO3/IABAEMbIX COBETOM
JTUPEKTOPOB U TpaBieHreM OO1ecTBa 11 00ecreyeHus:

1) ontumanmpHOro Oayslanca Mexay poctoM  croumoctu  OOmecTsa,
NpUOBUTLHOCTHIO M COMPOBOXKIAEMBIMU UX PUCKAMU;

2) 3p¢peKTUBHOCTH (PUHAHCOBO-XO3SIMICTBEHHON NEATENBHOCTH M JOCTHUIKECHUS
¢dbuHaHcoBOM ycroitunBocTr OOIIECTBA;

3) COXpaHHOCTH aKTUBOB U A(PPEKTUBHOTO KUCTIOIB30BaHUs pecypcoB OO0IIecTBa;

4) TOJIHOTHI, HAJEKHOCTU U JIOCTOBEPHOCTH (PUHAHCOBOW W YMPABICHUYECKOU
OTUYETHOCTH;

5) coOmroneHus TpeOoBaHMI 3akoHonaarenbcTBa PecnyOmuku Kaszaxcran u
BHYTPEHHHUX JOKyMeHTOB OO0111ecTBa;

6) HajJIeXKaIero BHYTPEHHETO0 KOHTPOJIS JJI IPENOTBPACHUS] MOIIEHHUYECTBA
u obecriedyeHus: APGEKTUBHON MOIACPKKH (PYHKIIMOHMPOBAHUS OCHOBHBIX H
BCIIOMOTaTeJIbHBIX OU3HEC-TIPOLIECCOB U aHAIM3a PE3yIbTaTOB AEATEIbHOCTH.

CoBeT AMPEKTOPOB M MCIOJIHUTEIbHBIA OpraH o00ecleyrBalOT BHEIPEHUE
KyJIbTYphl ~HAJUIeKaIero ympapieHus puckamu B OOmiectBe. Bueapenue wu
(GYHKIIMOHUPOBAHUE CHUCTEMbl YMPABICHUS PUCKAMU M BHYTPEHHEIO KOHTPOJIS B
OO611ecTBe UMEIOT YETKYI0 HOPMATUBHYIO 023y, OCHOBAaHHYIO Ha JIYUIIIUX TTPAKTHUKAX.

191. Comer paupexkTopoB OOIIecTBa YTBEpKIAAET BHYTPEHHUE JOKYMEHTHI,
OTIpEICTISAIONINE TPUHIIUITBI U TIOAXOAbI K OPTaHU3aI[Mi CUCTEMBI YIIPABIICHUS PUCKAMU
Y BHYTPEHHETO KOHTPOJISI, UCXO/s U3 33]1a4 3TOM CUCTEMBI.

Opranuzanusi >pGEeKTUBHON CHUCTEMBbl YIPaBICHHUS PUCKaMHU W BHYTPEHHETO
KOHTpoJisa B OO11IecTBE HampaBlieHa HA MOCTPOEHUE CUCTEMBI YIPABIEHUS, CIOCOOHOMN
o0ecrneynTh MOHMMAaHUE Pa3yMHOCTU U MPUEMIIEMOCTH YPOBHS PUCKOB PabOTHUKAMM,
MEHEeKMEHTOM, opranamMud OOmecTBa MNpuU MPUHATAN HMH pPEIIEHUH, OBICTPO
pearupoBaTh Ha PUCKH, OCYIIIECTBISATH KOHTPOJb HaJl OCHOBHBIMU M BCTIOMOTATEIbHBIMU
Ou3Hec-TpolieccaMd U €KEIHEBHBIMU  ONEpalMsMU, a TakkKe OCYIIECTBIATh
He3aMeUINTEIbHOEe HH(OPMHUPOBAHHE PYKOBOJCTBA COOTBETCTBYIOIIETO YPOBHS O
JHOOBIX CYIIECTBEHHBIX HEAOCTaTKaX.

192. ITpuHIMIBI ¥ TOAXO0/IBI K OpraHu3anuu 3OPEKTUBHON CUCTEMBI YIIPABICHUS
PUCKaMH ¥ BHYTPEHHET0 KOHTPOJIS MPEAYCMaTPUBAIOT:

1) ompenenenue menel M 3aad CUCTEMbI YIPABJICHHUS PUCKAMU M BHYTPEHHETO
KOHTPOJIS;

2) OpraHU3alMOHHYIO CTPYKTYPY CUCTEMBI YIIPaBICHHUS PUCKAMH U BHYTPEHHETO
KOHTPOJISI C OXBaTOM BCEX YPOBHEH TMPUHATUS pEUIeHUd U C Yy4YeTOM POJHU
COOTBETCTBYIOILIETO YPOBHSI B MpoIlEcce pa3pabOTKH, YTBEPKACHHs, MPUMEHEHUS U
OLICHKU CHUCTEMbI YIIPaBJICHUSI PUCKAMU U BHYTPEHHETO KOHTPOJIS;
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3) ocHOBHBIE TpeOOBaHUS K OpraHM3alMH IPOILecCa YIMPAaBICHUS PUCKAMU
(MOIXOmBl K OMPENEICHUIO PHCKA, TOPSAOK HICHTU(DHUKAIMA W OIICHKH PHCKOB,
ONpeIeJICHUE METOI0B pEarupoBaHUsl, MOHUTOPHHT);

4) TpeboBaHUS K OpPTaHU3AIMU CUCTEMbI BHYTPEHHETO KOHTPOJISI M MPOBEICHUIO
KOHTPOJBHBIX TMPOUEAYp (XapaKTEepUCTHUKA KIIOYEBbIX 00JIaCTell © OCHOBHBIX
KOMITOHEHTOB CHCTEMBbI BHYTPEHHETO KOHTPOJIS, MOPSIOK OIEHKH 3((HEKTUBHOCTH U
OTYETHOCTH B 00JIACTU BHYTPEHHETO KOHTPOJIS).

193. Bo BHyTpeHHHX JokymeHTax OOIecTBa 3aKperuisieTcsi OTBETCTBEHHOCTh
COBETa JUPEKTOpPOB U mpaieHus OOmecTBa MO OpraHu3anuu U 00€CIeUEHUIO
3¢ (PeKTUBHOTO (PYHKIIMOHMPOBAHUS CHUCTEMbl YIPABJICHHUS PUCKAMU W BHYTPEHHETO
KOHTPOJISI.

Bo BHyTpenHux nokymeHntax OOIiecTBa, MUMEIONIEH JIOYEPHHUE IOPUTUUYECKUE
JUIA, 3aKPEIUISIETCS OTBETCTBEHHOCTh COBETA JUPEKTOPOB M UCIIOIHUTEIBHOIO OpraHa
ObmectBa 3a opranu3anuio U oOecrneyeHue 3P(HEKTUBHOTO (PYHKIHOHUPOBAHMS
CUCTEMBbl YMPABJICHUS PUCKAMU W BHYTPEHHETO KOHTPOJISI HAa KOHCOJUIUPOBAHHOMU
OCHOBE.

Wcnonuutensuplii opran OOmiecTBa oOecrnedynBaeT CO3JAaHUE U MOJJIEpKaHUE
byHKIIMOHUPOBaHUSA 3(PPEKTUBHOW CHUCTEMBI YIIPABICHUS PHUCKaMHA M BHYTPEHHETO
KoHTpoJIs. [Iporiecc ynpaBiaeHust puckaMy HHTETPUPOBAH € MPOIECCAMU TIJIaHUPOBAHUS
(Tu1aH pa3BUTHUS W/WIK TUIAHBI MEPOTIPUSTHM, TOAOBON OIO/IKET) U OLIEHKH PE3YJIbTaTOB
nesitenibHOCTH OO11ECTBA.

194. Kaxnoe nuio OO1iecTBa oOecnieunBacT HaAJIexkKalee pacCMOTPEHUE PUCKOB
IIPY NIPUHATUN PELICHUN.

[IpaBnenue OO1ecTBa 0O6eceurBaeT BHEAPEHUE IPOLICYP YIIPABICHUS PUCKAMHU
paboTHUKaMU, 00IaTaIOIIMMHU COOTBETCTBYIOIIEH KBATHU(PUKAIIMEH U OITBITOM.

195. IlpaBnenue OOmecTRa:

1) obGecnieunBaet pa3pabOTKy U BHEAPEHHUE YTBEPKIECHHBIX COBETOM JAUPEKTOPOB
BHYTPEHHHX JOKYMEHTOB B 00JIaCTH YIIPaBJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

2) obecneunBaer co3gaHue M d(PPexkTHBHOE (YHKIMOHUPOBAHUE CHCTEMBI
VOpPaBJICHUS PUCKaMU M BHYTPEHHETO KOHTPOJISA MyTeM MPAKTHYECKOW peanu3anud U
HETIPEPHIBHOTO OCYIIECTBIICHUS, 3aKPEIUICHHBIX 3a HUM MPUHIIUIIOB U MPOLEIYP
yIpaBJICHHUS] pUCKAaMHU ¥ BHYTPEHHET0 KOHTPOJIS,

3) oTBeuaeT 3a BBIMOJHEHUE PEIICHWM COBETa JMPEKTOPOB M PEKOMEHIAIUI
KOMUTETA IO ayAuTy B OOJaCTH OpPraHU3AIMH CHUCTEMBbI YIPABICHUS PUCKAMH U
BHYTPEHHETO KOHTPOJIS;

4) OCyHIECTBIISIET MOHHUTOPUHT CHCTEMbI YIPABJICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJISI B COOTBETCTBUU C TPeOOBAHUSAMH BHYTPEHHUX JIOKYMEHTOB;

5) obecreunBaeT COBEPIICHCTBOBAHUE TMPOIECCOB W MPOIECAYP YIpaBICHUS
PHUCKaMU U BHYTPEHHETO KOHTPOJS C YYETOM M3MEHEHUW BO BHEIIHEW M BHYTPECHHEU
cpene 6usHeca.

196. B nensx peanuzaii OPUHIIMIIOB BHYTPEHHETO KOHTPOJS W obecredeHus
3¢ (PEKTUBHOCTU CUCTEMbI YIPABJICHUS PUCKAMU M BHYTPEHHETO KOHTPOJIS MpaBICHUE
OO6miecTBa pacnpeenseT MOJTHOMOYHS, 00SI3aHHOCTH U OTBETCTBEHHOCTD 32 KOHKPETHbIE
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MPOLEAYPHl YIPABICHUSI PUCKAMU U BHYTPEHHETO KOHTPOJISI MEXKAY PYKOBOIUTEISIMU
HUKECIIEAYIOLIETO YPOBHS H/HIIM PYKOBOJUTEISIMU CTPYKTYPHBIX MOAPA3ICICHUN.

197. PykoBoauTenu CTPYKTYPHBIX MOAPA3ACICHUNA B COOTBETCTBHUM CO CBOUMH
(YHKIIMOHAIBHBIMU ~ OOS3aHHOCTSIMH ~ HECYT OTBETCTBEHHOCTh 32  Pa3paboOTKy,
JOKYMEHTHUPOBAaHUE, BHEJIPEHHE, MOHUTOPUHT W pPAa3BUTHUE CHUCTEMbI YIMPaBICHUS
pUCKaMU M BHYTPEHHETO KOHTPOJS BO BBEPEHHBIX UM (YHKIIMOHAJIBHBIX O0IACTAX
nesareabHoctu OOIecTBa.

198. OpranuzaimonHas CTpyKTypa CUCTEMBbI YIIPABJICHUS PUCKaMU U BHYTPEHHETO
KOHTpoJsi B O61iecTBe (B 3aBUCMMOCTH OT MaclITaboB U CHEIU(UKHU J1EITETLHOCTH)
peaycMaTpuBaeT HAIMYUE CTPYKTYPHOTO TIOIpa3ieJIeHUs, OTBETCTBEHHOTO 32 BOITPOCHI
yIPaBJICHUS] PUCKAMU U BHYTPEHHETO KOHTPOJs (OO0 JaHHBIE (QYHKIUUA MOTYT OBITh
BO3JI0KEHBI Ha CIIy>kK0y BHYTPEHHETO ay/IuTa), K 3aa4aM KOTOPOH OTHOCSITCSL:

1) oOmas KoopauHALMsI TPOLECCOB YIPABIECHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIS,;

2) pa3paboTKa METOJAMYECKHX JTOKYMEHTOB B 00JIACTH YIpPaBJICHHUS PUCKAMU U
BHYTPEHHEr0 KOHTPOJISI M OKa3aHHE METOAOJOTHYEeCKONW MOAACPKKH BaebliaM
OM3HEeC-TIPoLIECCOB U pabOTHUKAM B IpoLecce UACHTU(PUKALMH, JOKYMEHTUPOBAHUS
PHUCKOB, BHEIPEHHS, MOHUTOPUHTAa M COBEPIICHCTBOBAHWS KOHTPOJBHBIX MPOLEIYD,
dopMupOBaHUs IIJJAHOB MEPONPHUSATHI MO pEarupoBaHHUIO Ha PHUCKM W IUTAHOB
MEPONPUATUNA 10 COBEPILIEHCTBOBAHUIO CUCTEMBI YIIPABICHUsI PUCKAMHU U BHYTPEHHETO
KOHTPOJISL, OTYETOB [0 UX UCIOIHEHHUIO;

3) opranuzamusi oOydeHUsT paOOTHHUKOB B OOJACTH YOPABJICHHS PUCKAMU U
BHYTPEHHETO KOHTPOJIS;

4) ananu3 mopTdens PHUCKOB W BBIPA0OTKA MPEMJIOKEHUM 10 CTpaTeruu
pearupoBaHHMs U NEpEepacHpeliesieHuss pPECypcoB B  OTHOIICHHWU  YIPABJICHUS
COOTBETCTBYIOILIMMHU PUCKaMH;

5) popmupoBaHue CBOAHOW OTYETHOCTHU MO PUCKAM, MHPOPMHUPOBAHUE COBETA
IUPEKTOPOB ¥  HUCHOJHUTEIHLHOTO OpraHa IO BOMpOCaM, MPEAYCMOTPEHHBIM
BHYTPEHHUMH JJOKYMEHTaMH B 00J1aCTH yTIpaBJICHUS PUCKaMH U BHYTPEHHETO KOHTPOJIS;

6) TpoBeIEHNE MEpPONPHUATHN MO COBEPIICHCTBOBAHUIO CHUCTEMBI YIPABICHUS
pPUCKaMHU ¥ BHYTPEHHETO KOHTPOJIS.

PykoBomuTenb, Kypupyromui (QyHKIUIO YIPaBICHUS PUCKAMU W BHYTPEHHETO
KOHTPOJISI, HE SBJIAETCS BIAJIEIbIIEM PHUCKa, YTO OOECIEUMBAET €r0 HE3aBHUCHUMOCThH U
00BEKTUBHOCTh. HeBO3MOXXKHO coBMelleHHEe (YHKUMN MO YHOPaBJICHUIO PHUCKAMU U
BHYTPEHHEMY KOHTPONIO ¢  (QYHKUUSMH, CBSI3aHHBIMH C  9KOHOMHYECKHM
MJIAHUPOBAHUEM, KOPTHOPATUBHBIM (bvHaHCUPOBAHUEM, Ka3HaueHCTBOM,
WHBECTUIIMOHHOMN NEATEIbHOCThIO, BHYTPEHHUM ayautoMm. CoBMeIleHHE ¢ APYrHuMHU
(GYHKIMSAMHU JOIMyCKaeTcsl B Cllyyae, €ClIM HE BO3HUKAET 3HAUYUTEIbHBIA KOHMIUKT
HUHTEPECOB.

199. Cucrema ympaBieHUs] pUCKaMH U BHYTPEHHETO KOHTPOJIS TIPEeIyCMaTpUBACT
NpOIEAYPY UACHTU(PHUKAIIMU, OIICHKH U MOHHUTOPHHTA BCEX CYIIECTBEHHBIX PHUCKOB, a
TaK)Ke MPUHSATUE CBOEBPEMEHHBIX U aJI€KBATHBIX MEP MO CHIXKEHHUIO YPOBHS PUCKOB.

[Ipouienypsl 10 yrnpaBIeHUIO pUCKaMU 00eCTIEYMBaOT ObICTPOE pearnpoBaHue Ha
HOBBIE€ PUCKHU, X UACHTU(DUKAIIUIO U OIIpe/iesieHre BIaelblieB pucka. B cioyyae mo0bIx
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HEMpPEIBUICHHBIX U3MEHEHUI B KOHKYPEHTHOW WJIM IKOHOMHUYeckou cpene OOrmiecTBa,
OCYULIECTBJISIETCS OLICHKA BIUSHUS U3MEHEHUH Ha JeaTeabHOoCTh OOIIecTBa, NEPeOLeHKa
KapThl PUCKOB M €€ COOTBETCTBUE YPOBHSM PUCK-AIIETUTA.

200. CoBeToM AMPEKTOPOB YTBEP)KAAeTCS OOIIUN ypOBEHBb alleTHTa K PUCKY U
YPOBHHM TOJIEPAHTHOCTH B OTHOIIEHUM KIIFOUEBBIX PHUCKOB, KOTOPBIE 3aKPEILIAIOTCS
BHYTPEHHUMU JoKyMeHTamu OO11ecTBa.

201. YpoBHU TONEPAHTHOCTH MO KIOUYEBBIM PUCKAM IIEPECMATPUBAIOTCS B CIIy4dae
BO3HUKHOBEHUSI CYIIIECTBEHHBIX COOBITHM. YCTaHABIMBAIOTCS JIMMHUTBI, KOTOpHIE
OTPaHUYMBAIOT PUCKU B MMOBCETHEBHOM JEATEIHHOCTH.

202. JIna 1eI0CTHOTO M SICHOTO MOHUMAaHUS MPUCYIIMX pUCKOB B OOIIeCTBE Ha
€XKEroJIHOM OCHOBE TMPOBOJUTCS MACHTU(DUKALMS M OLEHKA PUCKOB, KOTOpHIE
OTPaXkar0TCs B PETUCTPE PUCKOB, KAPTE PUCKOB, IJIAHE MEPOTIPUATUH IO PEarupOBaHUIO
Ha PUCKHU (yJIy4dllIEHUE MTPOLECCOB, CTPATETNH MUHUMU3ALIUN ), YTBEPKIAEMbIX COBETOM
JTUPEKTOPOB.

203. CoBeT AHMPEKTOPOB MPU PACCMOTPEHUU IEPEUYHS PUCKOB OOECIEUMBACT
BKJIFOYEHUE B HUX PUCKOB, KOTOPBIE JEUCTBUTEIBHO MOTYT MOBJIUATH HA PEATU3ALMIO
CTPAaTErMYECKUX 3a]a4, a IPU paCCMOTPEHHH IJIaHA MEPOTIPUATUI IO PEArUPOBAHUIO HA
pucku yOeauThCs B MOJIE3HOCTH MeponpusTuil. CoBEeT AUPEKTOPOB U IpaBICHUE
OO6miecTBa peryasipHO NoJydaeT HH(OPMALIUIO O KIIOYEBBIX PUCKAX, UX aHAJIU3€ C TOUKU
3peHus BIMSHMS Ha TUIaH Pa3BUTHUS W/WIH I1aH Mepornpustiil O0miecTsa.

OT4eTsl 10 pUCKaM BBIHOCATCS Ha 3acenannst CoBeTa AUPEKTOPOB HE PEIKE OJTHOTO
pa3a B KBapTaJ U 00CYKIaThCs HAJIJIEKAIUM 00pa3oM B IIOJTHOM 00beMe.

204. B OOmiecTtBe BHEAPSIOTCS MPO3pavyHble MPUHIMIBI U MOIXO0bI B 00JIacTH
yNpaBJICHUs] PUCKAMHU U BHYTPEHHErO KOHTPOJS, MpPaKTUKa OO0y4eHHs paOOTHUKOB U
JOJDKHOCTHBIX ~ JIMI] O CHUCTEME YIpaBJICHUS pUCKAMM, a Takke Mpoliecc
JOKYMEHTUPOBAaHHS W CBOEBPEMEHHOIO JOBEAEHUs HWH(POpMalUuMu J0 CBEICHUS
JOJIKHOCTHBIX JIULI.

205. PabotHuku OOmiecTBa U OpraHU3alMi €XKEroHO, a TAaKXKe MPU MpPUEME Ha
paboTy mpoxXoaaT OO0y4YeHWE/BBOJHBIA WMHCTPYKTaX NJs O3HAKOMIIEHHUS C TMPUHATON
CHUCTEMOM YIpPaBIIEHUSI pUCKAMU M BHYTPEHHEr0 KOHTPOJS B YaCTH, OTHOCAIIEHCS K UX
JOJIKHOCTHBIM OOSI3aHHOCTSIM.

[To pe3ynpTaTaM Takoro 00y4eHus: IPOBOJUTCS TECTUPOBAHKUE 3HAHUU.

IHaparpa¢ 21. BHyTpeHHMIi KOHTPOJIb U AyAUT

206. B pamkax cuCTeMBbl YINpaBJICHUSI PUCKAMU WU BHYTPEHHETO KOHTPOJIS
OpraHu30BbIBaeTCA O€30mMacHbId, KOH(MUIACHIMATBHBIA W  JIOCTYIHBIM  CIOCOO
MH(GOPMUPOBAHUS COBETa JTUPEKTOPOB, KOMHUTETa IO AayAUTy M MOApa3JeJICHUs
BHYTPEHHETO ayauTa o (pakTax HapyuieHHH 3akoHonaTenbeTBa Pecybnuku Kazaxcran,
BHYTpEeHHUX Mporenyp, Konekca aenoBoi 3TUKH J100BIM paOOTHUKOM U JIOJKHOCTHBIM
oM OOr1tecTBa.

207. B OO0wecTBe co3naercs ciy:k0a BHYTPEHHEr0 ayuTa JJisi CHCTEMAaTUYeCKON
HE3aBUCUMOM OLIEHKH HAJEKHOCTU U 3((PEKTUBHOCTU CUCTEMBI YIIPABIEHUS PUCKAMHU U
BHYTPEHHETO KOHTPOJISI U MPAKTUKU KOPIIOPATUBHOIO YIIPABJICHHUS.
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B OO6mectBe ocymecTBiseTcs pa3paboTKa, yTBEpXKACHHE, (opMalHu3aIis |
JOKYMEHTHUPOBAHHWE KOHTPOJBHBIX MPOLEAYP MO TpPeM KIIOYEBBIM 0O0JIacCTsIM:
oTepaloHHasl AesITeNbHOCTh, MOJATOTOBKAa (PUHAHCOBOW OTYETHOCTU U COOJIOACHHE
TpeOoBaHuil 3akoHOaaTeNnbecTBa PecyOnmku Kazaxctan u BHyTpeHHUX TOKYMEHTOB.

KoHTposbHbIE Tpoueaypbl 00sd3aHbl OCYIIECTBISATBCS Ha BCEX YPOBHSX
yIOpaBIEHUS U TOJIEkKAT COOMI0OIEHUIO BceMH paboTHUKaMu OOIIecTBa U HAIIPaBJICHBI
Ha:

1) cHUKEeHUE BEPOSITHOCTA BOBHUKHOBEHUSI BOBMOKHBIX PUCKOB;

2) npeAaoTBpallleHue BOSHUKHOBEHUS OMMOOK U/ UK OMpeIeJIeHUE OIIMOOK Mociie
UX COBEPIICHUS;

3) BBISIBJIICHUE U YCTPaHEHHUE AYOIUPYIOMUX U U30BITOYHBIX ONEPALIN;

4) BbIsIBJICHHE HEJOCTATKOB U O0acTel sl yIay4llIeHUs;

5) nanpHeiIIee COBEPUICHCTBOBAHUE CUCTEMbBI BHYTPEHHETO KOHTPOJIS.

CoBeT IMPEKTOPOB COBMECTHO C KOMUTETOM M0 ayJUTy HECYT OTBETCTBEHHOCTD,
MPEAYCMOTPEHHbIE BHYTPEHHUMHU JOoKymMeHTamu OOmiecTBa, 3a MPOBEACHUE OLIEHKU
53¢ (HEeKTUBHOCTH CHCTEMbI YIpPaBIECHUS PUCKAMH W BHYTpeHHero KoHTpois. CoBer
TUPEKTOPOB (OPMHUPYET CBOE COOCTBEHHOE MHEHHE O €€ A(PPEKTHUBHOCTH TOCIE
HaJUIeKAILEro U TIATEIbHOTO aHaIu3a MH()OPMAIUU U TapaHTUN, TOBEACHHBIX 10 HETO
Ciy>k00i1 BHYTPEHHETrO ayAWTa WM BHEIIHUM SKCIEPTOM, KOMUTETOM O ayauTy U
UCTIOJTHUTEIbHBIM OPTraHOM.

CoBeT AMPEKTOPOB Ha PETYJIAPHON OCHOBE pacCMaTPUBAET BOIIPOCHI OPraHU3alMH,
(GyHKIIMOHMpPOBaHUSA U 3 (HEKTUBHOCTH CUCTEMBI YIIPABJICHUS PUCKAMHU U BHYTPEHHEIO
KOHTPOJIS U Aa€T PEKOMEHIALUH 10 €€ YIy4ILlIECHUIO.

208. B opranumzamusx B (GopMe aKIMOHEPHOTO OOIINEeCTBA, BXOJSAIIMX B COCTAaB
OO1ecTBa co3aercsi OTAEIBHOE CTPYKTYPHOE MOApa3/ieiIeHue — cly:K0a BHYTPEHHETO
ayauTa.

209. Ciny»0a BHYTPEHHETO ayJuTa OCYIIECTBISET CBOIO JEATEILHOCTh Ha OCHOBE
PUCK-OPHEHTHPOBAHHOTO TOJIOBOTO ayJIUTOPCKOTO IUIaHa, YTBEPKAAEMOrO0 COBETOM
nupekTopoB Ob1iecTBa.

210. Pe3ynbTaThl ayAUTOPCKHX OTYETOB, KIIOUEBBIE OOHApyXKEHUS U
COOTBETCTBYIOIINE PEKOMEHIAIMY €KEKBAPTAIBHO BEIHOCSTCSI HA PACCMOTPEHUE COBETA
JTUPEKTOPOB.

211. Ilpu ocyliecTBIEHUN CBOEH NEATENBHOCTH CIyk0a BHYTPEHHEro ayauTa
INPOBOAUT OIEHKY 3((EKTUBHOCTH CHCTEMbl BHYTPEHHETO KOHTPOJS M CHUCTEMBI
yIOpaBICHUS PHUCKAMHU, OLEHKY KOPIOPaTHUBHOIO YIPaBICHHUS C TNPUMEHEHHEM
OOUIETIPUHATHIX CTAHIAPTOB JIEATEIBHOCTH B O0OJACTH BHYTPEHHErOo ayauTa H
KOPIOPAaTUBHBIX CTaHIApTOB.

Onenka 3peKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOJISI BKJIIOYAET:

1) mpoBeneHue aHanIM3a COOTBETCTBUA Liee OM3HEC-TIPOLECCOB, MPOEKTOB U
CTPYKTYPHBIX noJpazaeneHuil uemasim O01iecTBa, mpoBepKy oOecreueHns HaAeKHOCTH U
I[EJIOCTHOCTH OU3HEC-TIPOIECCOB (ACATEILHOCTH) U UH(POPMAIMOHHBIX CUCTEM, B TOM
Yyyclie HAACKHOCTU TMPOIEAYp MPOTUBOJICUCTBUS MPOTUBOINPABHBIM JIEUCTBUSIM,
37I0yNOTPEOICHUSAM U KOPPYIILIUH;
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2) mnpoBepKy oOecredeHusi JIOCTOBEPHOCTU OyXrairepckoil ((puHAHCOBOIN),
CTaTUCTUYECKOM, YNPABICHUYECKOW W WHOW OTYETHOCTH, BBISBICHUE PE3YJIbTATOB
JESITEIbHOCTH OU3HEC-TIPOIIECCOB U CTPYKTYPHBIX MOJpa3felieHuii Ha COOTBETCTBHE
MOCTAaBJICHHBIM LIETISIM;

3) ompeneneHue aaEKBATHOCTH KPUTEPHUEB, YCTAHOBIEHHBIX MPaBICHUEM
OO6miecTBa 115 aHAIM3a CTEMEHN UCTIOJTHCHUSI (IOCTHKECHHS ) TIOCTABIICHHBIX IIETIeH;

4) BBIBIICHHE HEIOCTATKOB CHCTEMBl BHYTPEHHErO KOHTPOJIS, KOTOpBIE HE
MO3BOJIMIIN (HE TIO3BOJISIIOT) IOCTUYb MOCTABJICHHBIX LIETIEH;

5) OlLIEHKY pe3yNbTaTOB BHEAPEHUs (peau3aiii) MEPONPUATUNA IO YCTPAHEHHUIO
HapyLICHUI, HEIOCTaTKOB M COBEPLICHCTBOBAHHUIO CUCTEMBI BHYTPEHHErO KOHTPOJI,
peanu3yeMbIX Ha BCEX YPOBHSX YIIPABICHUS;

6) mpoBepky 3 PEKTUBHOCTHU U 1IETECO00Pa3HOCTH UCTIONB30BAHUS PECYPCOB;

7) mpoBepKy oOecrieueHus] COXpaHHOCTH aKTUBOB O0111eCTBa;

8) mpoBepky coOmogeHUsT TpeOoBaHUN 3aKOHOAATENbCTBA PecmyOsmku
Kazaxcran, YcraBa u BHyTpeHHUX JOKyMeHTOB OO0I11ecTBa.

OneHka 3(pPeKTUBHOCTH CUCTEMBI YIIPABIEHUSI PUCKAMU BKJIIOYAET:

1) mpoBepKy HOCTaTOYHOCTH M 3PEJIOCTH HJIEMEHTOB CHUCTEMBI YIpPaBICHUS
puckamu 117151 3(HEKTUBHOTO YNPAaBICHUs pUCKaMH (L€ U 33aJa4, HHPPACTPYKTYpa,
OpraHu3alus IPOLIECCOB, HOPMATUBHO-METO0JIOTHYECKOE oOecrieueHue,
B3aMMOJICHCTBHE CTPYKTYPHBIX MOJAPA3IACICHU B paMKaX CHCTEMBI YIPABJICHHUS
PUCKAMH, OTYETHOCTB);

2) NOpoBEpKy IMOJHOTHI BBISBICHHS M KOPPEKTHOCTH OLIEHKHM PHCKOB
UCIIOJIHUTEIIbHBIM OPIaHOM Ha BCEX YPOBHSAX €r0 YIPaBJICHMUS;

3) npoBepKy 3PPEKTUBHOCTH KOHTPOJIbHBIX MPOLEAYP U UHBIX MEPONPUATUHN 11O
YIPaBJICHUIO PUCKAMHU, BKIIOUYasi 3PPEKTUBHOCTh MCIOJb30BaHUS BbIIECICHHBIX HA 3TU
LIEJIN PECYPCOB;

4) mpoBenieHHE aHaJIM3a MH(DOPMAIMU O PEATM30BABIIMXCS PUCKAX (BBISBIEHHBIX
M0 pe3yJibTaTaM BHYTPEHHUX ayJAMTOPCKUX MPOBEPOK HAPYIICHUSAX, (aKrax
HEJIOCTHIKEHUSI TOCTABJICHHBIX 1IeJIeH, pakTax CyJqeOHbIX pa30oUpPaTEIIbCTB).

OneHka KOpIopaTUBHOTO YIIPaBJIEHUS BKIIIOUAET MTPOBEPKY:

1) coboieHns STUYECKUX TPUHIIMIIOB U KOPIIOPATUBHBIX LEeHHOCTEW OO011ecTBa;

2) nopsiika MOCTAHOBKY 1I€JIe, MOHUTOPUHTA U KOHTPOJIS UX JOCTHKEHHUS,;

3) ypoBHS HOpPMAaTHBHOIO oOOecleYeHHs] M Mpoueayp HHPOPMAIMOHHOTO
B3aMMOJICHCTBHS (B TOM 4YHCJIE [0 BOIIPOCAM BHYTPEHHETO KOHTPOJS U YHPABICHHUS
pUCKaMHM) Ha BCEX YpPOBHSAX YINpPABIEHUS, BKIOYAas  B3aUMOJECHCTBHE C
3aMHTEPECOBAHHBIMU CTOPOHAMM;

4) obecrnieueHus MpaB aKIIMOHEPOB, B TOM YHCJIE MMOAKOHTPOJIBHBIX OpraHU3aIuii,
1 3Q(EeKTUBHOCTH B3aUMOOTHOIIEHHUH C 3aMHTEPECOBAHHBIMH CTOPOHAMH;

5) nmpouenyp packpbitus wuHQoOpMmanuu o gAesrensHoctH  OOmiecTBa U
IIOAKOHTPOJIBHBIX €1 OpraHu3aIuu.

212. OOmmecTBO MPOBOAUT €XKETOAHBIM ayauT (PUHAHCOBOM OTUYETHOCTHU
NOCPEACTBOM IIPUBJICYEHUS] HE3aBUCHUMOIO ayAUTOpa, KOTOPBIM IPEAOCTABISAET
00OBEKTUBHOE MHEHHE 3aMHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH (PUHAHCOBOM
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OTYETHOCTH U €€ COOTBETCTBHUS TpeOoBaHUAM MexTyHapOAHOTO CTaH apTa PUHAHCOBOM
OTYETHOCTH.

213. BbiOOp BHEHIHEr0o ayAMTOpa OCYILIECTBISIETCA MocpeAcTBOM Beb-moprana
rocyJapCcTBeHHBIX 3aKymnok PecnyOnmku Kazaxcras.

214. llpuBnekaeMblii BHEIIHMN ayauTop He  oka3piBaeT OOIecTBY
KOHCYJIbTALIMOHHBIX YCIYT, KOTOPBIE MOTYT CTaTh YIpO30id HE3aBHCHUMOCTH BHEUIHETO
aynutopa, OOIIECTBO HE MPAKTUKYET Ciiydyad OTOOpa B COCTaB COBETA JIUPEKTOPOB,
npremMa Ha pyKOBOJSIIIUE JTOJDKHOCTH, B TOM YHCIIE€ YWJIEHOM HUCIOJIHUTEIBHOIO OpraHa,
pykoBoaurenss CBA, rmaBHoro Oyxranrtepa, GUHAHCOBOTO JTUPEKTOPA, ObIBIIMX YJICHOB
ayJIMTOPCKOM KOMaHIbl paHee, YeM dYepe3 JBa Trojla IOcCjie HUX YBOJbHEHUS U3
ayJIUTOPCKOM OpraHU3aLUu.

JInst OLEHKH PHUCKOB HE3aBUCHMOCTH AYAUTOPCKOW OpraHU3alydyd W OLCHKU
NOTEHIMAIBHOTO KayecTBa IPOBENCHUs ayauTa (UHAHCOBOM OTYETHOCTH U MpoUel
uHpopManuu  HEOOXOAMMO  pacKpbiBaThb HMH(POPMALMIO O  BO3HArPAXKICHUH,
BBIIIJIAYMBAEMOM ayJAUTOPCKOM OpPraHu3alii, B TOM YHCIE OTIAEIBHO 33 ayJIUTOPCKUE
YCIYIM W YCIYTHM, HE CBSI3aHHbIE C ayJUTOM (PUHAHCOBOM OTYETHOCTH W MpPOYEH
naopmaruu. C nenpto oOJsierdyeHus Movcka WH(OpMalMKM, OHA pPacKpbIBaeTCs Ha
MHTEpPHET-pecypce U B rooBoM oTuere O01iecTna.

B oOuiecTBe persiaMeHTUPYIOTCS BOIPOCHI MO BBIOOPY M B3aUMOJECUCTBHUIO C
BHEIIHUM ayJIUTOPOM.

215. 3amHTEpecOoBaHHBIE CTOPOHBI  YIOCTOBEPSIOTCS B  JIOCTOBEPHOCTH
¢uHaHcoBol oTueTHOCTH OOIIECTBAa MOCPEACTBOM MPUBJICUEHHUS] BHEIIHETO ayAUTOPA,
COOTBETCTBYIOILETO CIEAYIOIINM KPUTEPHSIM:

BBICOKHI YpPOBEHb KBaJM(UKALMU CIEHHUATUCTOB ayIUTOPCKOW OpraHM3alluu;
3HAYUTENIbHBIM OMBIT pabOThl M TOJOXKHUTENbHAs penyTauus (Ha Ka3aXCTaHCKOM U
MEXIYHApOIHOM PBIHKE (ITPU HEOOXOIUMOCTH);

HaJIM4ME ONBITA B OTPACIIH;

coOJIt0IcHUE ayAUTOPCKON OpraHu3aled MeXIyHApOIHBIX CTaHAAPTOB ayJIUTa,
3akoHojarenbcTBa PecnyOnuku Kazaxctan B 00jacTH ayJUTOPCKOM AESTENBHOCTH,
Kogekca »tukm mnpodeccroHanbHbIX OyxranrepoB MexayHaponHod —(denepanun
OyXraJirepos;

3 PeKTUBHOCT, pabOThl MO BBIABJICHUIO HEIOYETOB U MPEJICTABICHUIO
PEKOMEHJAMii 10 COBEPUICHCTBOBAHWIO BHYTPEHHUX KOHTPOJIEM IO mpoueccy
MOJITOTOBKU (DHAHCOBOW OTYETHOCTH.

216. OOmecTBO  yTBEpXKAAeT  JOKYMEHTBHI, PETYJIUPYIONIUE  TOPSIOK
OCYLIECTBJIEHUS ayJWTa M B3aUMOOTHOLUEHHWW C BHEIIHUM ayJUTOPOM, BOIPOCHI
OKa3aHMs ayJIUTOPCKOM OpraHu3alMeld KOHCYJbTAMOHHBIX YCIYI, HE CBA3aHHBIX C
ayoquTOM (PUHAHCOBOM OTYETHOCTM M TMpoyell HMHQPOpPMAIMH, BOIPOCH POTALUU
ayIUTOPCKUX OpraHu3aldidi M CTapLIero IepcoHala ayAUTOPCKOM OpraHu3alyH,
BOIIPOCHI MMpreMa Ha paboTy OBIBIIUX COTPYJHUKOB ayJUTOPCKON OpraHu3aIiu.

217. Potamusi mapTHEpPOB M CTapllero MepcoHaia, OTBETCTBEHHOTO 3a ayJIuT
(MHAHCOBOI OTYETHOCTH, OCYIIECTBIISIETCS HE MEHEE OJHOTO pa3a B ISITh JIET, B Cllydae
€CJIM ayIUTOPCKas opraHu3anus okaszbisaetT OOIIECTBY ayAUTOPCKUE yCIyTu Ooee 5 JeT

OAPSIIL.
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Komuret mo ayauty coBeta qupektopoB OO1iecTBa peryasapHo (HE MEHee TpexX pa3
0 MOMEHTa BBIIAYM AyJAWTOPCKOTO 3aKITIOYCHHS) MPOBOAWT BCTPEUU C BHEITHUM
ayIUTOPOM B paMKax ayJAHTOPCKOTO IMpoliecca.

BremHuii ayauTop uMeeT JOCTYN K KOMHUTETY IO ayAWTy COBETa JUPEKTOPOB
ObmecTBa Assi 00CYKIEHHUS BOIIPOCOB MO ayauTy (DMHAHCOBOM OTUETHOCTU. B ciyuae
OTCYTCTBUSI KOMHTETA IO ayJIWTy, BHCIIHUA ayAUTOP HAMPSIMYIO B3aUMOJECHCTBYET C
COBETOM JIUPEKTOPOB U €T0 MpeiceaTeNIeM.

BHemHMil ayauTop MpencTaBiseT KOMHUTETY IO ayAHWTy COBETa IUPEKTOPOB
Ob6mectBa uHOpMaIMIO O XOAE€ W pe3yibTaTax ayauTa (UHAHCOBOM OTYETHOCTH,
TIOJITBEPIKIACT COXpAaHEHHWE HE3aBHCHUMOCTH, OTCYTCTBHE (DHHAHCOBBIX WHTEPECOB B
OOmiecTBe, OTCYTCTBHE CYIIIECTBEHHOIO BIIUSHHUS Ha (PUHAHCOBYIO 3aBHUCHUMOCTD
BHEIITHETO ayAuTOpa 00IIe CyMMbI BO3HAIPAKICHUS.

IHaparpadg 22. PeryiupoBanue KOpnopaTUBHbIX KOH(JIUKTOB

218. Ynensl coBeTa AUPEKTOPOB U npasiieHus O0mecTBa, padbotHruku OO1IecTBa,
BBINIOJIHSIIOT CBOU MPO(eCCHOHANBHBIE (PYHKIIUU TOOPOCOBECTHO M Pa3yMHO B HHTEPECAX
OO01iecTBa 1 C y4eTOM CIPaBEAIMBOrO OTHOIIEHHS K OO1eMy coOpaHni0 aKIIMOHEPOB,
n30erasi KOpIOpPaTUBHBIX KOH(IMKTOB.

B ciydae Hannumns (BO3ZHMKHOBEHUS) KOPHOPATUBHBIX KOH(MIUKTOB, YYaCTHUKU
HaXOJT MYTU UX PEIICHUs IyTeM IMEPEroBOpPOB B LENsIX oOecrneueHus: dhdekTUBHON
3amuThl HHTEpecoB OOIIECTBA U 3aMHTEPECOBAHHBIX CTOPOH.

JIOMKHOCTHBIMU JTUIaMU Oo6mecTBa CBOEBPEMEHHO coooO1aeTcs
KOPIOPAaTUBHOMY CEKpETapi0 W/Wiau OMOYJICMEHYy O Haduuud (BO3HUKHOBEHHM)
KOH(DITUKTA.

O¢ddextuBHOCT  pabOTHI MO  MPEAYNPEKACHHIO W YPETYJIUPOBAHHIO
KOPIOPATUBHBIX KOH(DIJIUKTOB MPEANOJaraer, nojHoe U CKOpeHlIee BBISIBICHUE TaKUX
KOH(JIMKTOB M KOOPAMHALIMIO AECTBUI Becex opraHoB OO1ecTsa.

219. KopnopaTuBHble KOH(DJIUKTBI PU COACUCTBUU KOPHIOPATUBHOIO CEKpeTaps
1/unm oMOyJICMEHA pacCMaTpPUBAIOTCS MpeceaaTesieM coBeTa AupekTopoB OOmecTsa. B
Cllydae BOBJICUCHHS MpEACENaTelisi COBETa NUPEKTOPOB B KOPIOPATHUBHBINA KOHQIMKT,
TaKHe Cllydal pacCMaTPUBAIOTCSI KOMUTETOM M0 KaJpaMm U BO3HArPaKICHUSIM

220. B xauecTBe NpeACTaBUTEINA TOCYyAapCTBA B COCTAB COBETOB JUPEKTOPOB
OO1ecTBa 1 OpraHu3aliii MOryT OBITh HOMUHUPOBAHBI B yCTAHOBJICHHOM MOPSIKE JIHIIA,
HE SIBJIIOIIMECS IOCYTaPCTBEHHBIMU CITYKaIUMHU.

221. B nensx obecrieueHusi 0ObEKTUBHOCTHU OIICHKH KOPIOPATUBHOTO KOH(IUKTA
U CO3/1aHusl ycHoBHUM Ui ero 3¢ (EeKTUBHOIO yperyjaupoBaHUs, JUIA, YbH HUHTEPECHI
3aTparuBaeT KOH(MIUKT WM MOXKET 3aTPOHYTh, HE MPUHUMAIOT Yy4acTHUS B €ro
YpEryJIMpOBaHUU.

[Ipy  HEBO3MOXXHOCTH  pEHICHHS  KOPIOPATUBHBIX  KOH(DJIMUKTOB  IyTEM
NEPEroBOPOB, OHM PA3PEIIAIOTCS CTPOrO B COOTBETCTBUM C 3aKOHOJATEIHCTBOM
Pecny6onuku Kazaxcras.



53

222. CoBer HIHMPEKTOPOB pa3pabaTblBa€T M NEPHOJUYECKH I1€PECMATPUBAET
MOJIMTUKY U TpaBujla yperyJInupoBaHUS KOPHIOPATUBHBIX KOH(MIUKTOB, IPU KOTOPBIX UX
penieHue OyaeT oTBedaTh nHTepecaM OOIIecTBa U aKIIMOHEPOB.

223. CoBeT JUPEKTOPOB OCYIIECTBIIAET YPETYIHUPOBAHHE KOPIOPATHUBHBIX
KOH(JIMKTOB IO BOIMPOCAaM, OTHOCSIIMMCSA K €ro KOMIETeHUuU. B 3Tom ciydae Ha
KOPIIOPAaTUBHOTO CEKpeTaps W/WIM OMOYJCMEHa BO3JaralTcs O0s3aHHOCTh II0
0o0ecnevYeHn0 BO3MOXKHOM HMH(DOPMHPOBAHHOCTH COBETAa JTUPEKTOPOB O CYTH
KOPIIOPATUBHOTO KOH(UIMKTa W pOJIb TOCPEAHUMKA B PA3pELICHUH KOPHOPATHUBHOIO
KOH(JIHMKTA.

224. TIlpeacenatens mpaBieHus oOT uMeHH (OOImecTBa  OCYIIECTBISET
yperyianupoBaHUE KOPIIOPATUBHBIX KOH(MIUKTOB MO0 BCEM BOIIPOCAM, IPUHATUE PELICHUM
0 KOTOPbIM HE OTHECeHO K komrereHUuu CoBerta nupekTopoB OOIIECTBa, a TAKXKe
CaMOCTOSITEJIPHO ~ ONpPENENsIeT MOPAJOK BeACHUS paboThl IO  YPEryJIUpOBaHUIO
KOPIOPAaTUBHBIX KOH(QIUKTOB.

225. CoBeT AMPEKTOPOB paCCMATPUBAET OTAEIIbHBIE KOPIIOPATUBHBIE KOH(PIUKTHI,
OTHOCAIIMECSA K KOMIIETEHIIUH MPABJICHHUS.

IMaparpa¢ 23. PeryjnpoBanue KOH(PIUKTA HHTEPECOB

226. KoH(IUKT HHTEpECOB ONpeleNsieTcs Kak CUTyalMs,, B KOTOPOW JIM4YHas
3aMHTEPECOBAHHOCTDH YJIEHA COBETA JUPEKTOPOB WM paboTHHKA OO0IIecTBa BIUSIET WU
MO’KET MOBJIUATH Ha OECIPUCTPACTHOE UCTIONHEHNE JOKHOCTHBIX 00s13aHHOCTEH.

227. JomkHOCTHBIC nuila U paboTHUKU OOIIeCTBa HE JOMYCKAIOT CUTYallud, B
KOTOPOI BO3MOKHO BOSHUKHOBEHHE KOH(DIMKTa UHTEPECOB, HU B OTHOIICHUS ceOs (MiH
CBSI3aHHBIX C COOOM JINIT), HU B OTHOIIIEHUU JAPYTHX.

O6mectBoM BO wu30ekaHWE KOH(IMKTA HMHTEPECOB, MPEMATCTBYIOIINX
OOBEKTUBHOMY  BBIMIOJHEHUIO COBETOM JUPEKTOPOB CBOMX OOS3aHHOCTEH, W
OTpaHUYEHHS] TMOJUTHYECKOTO BMEUIATENIbCTBA B MPOLECCHl COBETA JIUPEKTOPOB
OO61iecTBa BHEAPSIIOTCS MEXaHU3MbI IO UX HEAOMYIICHUIO U PETYJIHPOBAHUIO.

228. OCHOBHbIE NPUHLIMIIBI MPEIOTBPAILICHUS KOH(IIMKTa UHTEPECOB, CIIOCOOBI UX
BBISIBJIEHUS, OLIEHKH U pa3penieHus 3akperisitorea B Konekce nenoBoit atuku OOuiecTsna,
yTBepk1aeMoM COBETOM JUPEKTOPOB.

IMaparpad¢ 24. [IpuHUMI NPO3PAYHOCTH U 00bEKTUBHOCTH PACKPBLITHS
uHopmanmu o aearejbHocTH O01IECTBA

229. B nemax coOJItoJeHUS WHTEPECOB 3aMHTEPECOBAHHBIX CTOpOoH OOIIEeCTBO
CBOEBPEMEHHO H JIOCTOBEPHO pAaCKpbIBaeT HWH(OpMAIUIO, MPETYCMOTPEHHYIO
3aK0HOIaTeILCTBOM Pecrybnuku Kazaxcran u BHyTpeHHUMH JoKyMeHTaMu OOIecTBa,
a Tarxke WH()OPMAITUIO O JACATEIBHOCTH, BKIIOYas (PMHAHCOBOE COCTOSIHHUE, PE3YJIbTAThHI
NEATETBHOCTH, CTPYKTYPY COOCTBEHHOCTH M YIIPABJICHHUS.

PackpbiTne OOmecTBoM HHPOPMAIMKA OCYIIESCTBISACTCS B COOTBETCTBHH C
NPUHIIMIIAMA  TIPO3PAYHOCTH, TIOCIEAOBATCIIBHOCTH W ONEPATHBHOCTH, a TaKXKe
JOCTYITHOCTH, JIOCTOBEPHOCTH, TIOJTHOTHI U CPABHUMOCTH PACKPBIBAEMBIX JTaHHBIX.
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Kanansl pacnpocTtpanenuss nHOpManuu TpU €€ PACKPBITUH 00ECIeYNBAIOT
pPaBHOIIPaBHBIN, CBOEBPEMEHHBIN U HE CBSA3AHHBINA C YPE3MEPHBIMU PACXOJAMU AOCTYH K
HeoOxomumoit  uHopmarmu. [octym Kk  wuHpOpmammuu mnpeAocTaBiseTCS  Ha
0€3B03Me3/THOIM OCHOBE U HE TPEOYET BBIMOJIHEHHUS CIICIMATBHBIX MPOLETyp (MOTydeHHE
MapoJied, perucTpalyy Ui UHBIX TEXHUYECKUX OTPAHUYEHUI ) JIJIs1 03HAKOMJIEHUS C HEH.

[Ipu npuHATUY pEllIeHHs] B OTHOIICHUU TPEOOBAHUM K OTYETHOCTH U PACKPBHITHIO
uHpOpMalnu, TpeabsBiIsieMblx K OO1ecTBaM, 3aKOHOIATENBCTBO YUUTHIBACT pa3Mep
OO6miecTBa U HaMpaBJICHHOCTD ee JesTeNbHOCTU. Hanpumep, nist HeGonbinx OO0IIecTs,
KOTOpBIE HE 3aJIeHCTBOBAHBI B PeaIM3allii FOCYJaPCTBEHHOMN MOJUTUKHU, TPEOOBAHUS K
PACKpBITHIO HH(OPMAITUU HE JODKHBI OBITH CIUIIKOM BHICOKUMH, YTOOBI HE PUBOIUTH
K M3JUIIHUM 3aTpaTaM W/WIU CO3JIaHUI0 HEBBITOJIHOTO TOJIOKEHHS 10 OTHOIICHUIO K
KOHKYpEHTaM.

230. B OO6mectBe yTBEpKIAIOTCSI BHYTPEHHHE JOKYMEHTBI, OMpEETSIONnIne
MPUHLUIBI U TOAXOAbl K PACKPBITUIO U 3alllUTe UH(POpMAIUU, epeueHb HHGOPMAIIUU,
pacKpbhIBAEMOM 3aMHTEPECOBAHHBIM JIMIAM, CPOKH, MOPSAOK, CI10c00, GOpMY pacKpbITUS
nH(pOpMaMKU, OTBETCTBEHHBIX JIOJDKHOCTHBIX JIMII U PAOOTHUKOB C YKa3aHUEM HUX
(yHKUMNA M 00SI3aHHOCTEH, a TaKXe JPYrue MOJOKEHHUS, PETyJIHUPYIOIIUE MPOLECCHI
PacKpbITUS UHPOPMALIHH.

OO11ecTBO B COOTBETCTBUM C 3aKoHojAarenbcTBOM PecnyOmuku Kazaxcran u
VYcraBom OO6miectBa omnpezenseT MOPsSAOK OTHECEHHsS HHGOpMaluU K KaTeropusm
JIOCTYTIA, YCJIOBUSI XpPAaHEHUS M WCIOJIb30BaHUS MH(POPMAIIUKA, B TOM YHCIE KPYT JIUII,
MUMEIOIINX MPaBO CBOOOJHOTO IOCTyIA K MH(POPMAIMH, COCTABIIAIONIEH KOMMEPUECKYIO
U CIIy’K€OHYIO TaliHy, U PUHUMAIOT MEPHI K OXpaHe ee KOH(UIEHIINaTLHOCTH.

231. Uutepuet-pecypc OOIecTBa SBISIETCS CTPYKTYPUPOBAHHBIM, YIOOHBIM JIJIS
MOJIb30BAHUSI HABUTALIUU U COJCPKUT HH(POPMAIIHIO, JOCTATOYHYIO 3aUHTEPECOBAHHBIM
munaM Ui moHuMaHus gesitenbHoct OOmectBa. MHbpopmanus pasmeniaercss B
OTZIETbHBIX TEMAaTUYECKUX Pa3esiax HHTEPHET-pecypca.

232. AKTyanusanys HHTEPHET-PECYPCa OCYIIECTBIISIETCA HE PEXE OJHOIO pas3a B
Henento. B OO0miecTBe Ha peryysipHOM OCHOBE OCYIIECTBIISIETCSI KOHTPOJIb MOJIHOTHI U
aKTyalbHOCTH WH(OpPMAIMU, pa3MEIICHHOW Ha HHTEpPHET-pecypce, a TakKke
OMpeaeNsieTcsl COOTBETCTBUE MJAHHOW MHGOpPMAIMK pa3MEIIEHHON Ha Ka3aXCKoi,
PYCCKOM, aHIJIMMCKOW BEPCUSX HMHTEpPHET-pecypca. B 3TUX 1emaX 3aKperuisrorces
OTBETCTBEHHBIE JHIA (CTPYKTYpPHOE MOAPA3ACICHHUE), OTBEYAIOIIME 3a IOJIHOTY H
aKTyaJIbHOCTh MH(POPMAILIUU Ha UHTEPHET-PECypce.

233. Untepuet-pecypc OOIIECTB COMEPIKUT CIASAYIONIYI0 HHPOPMAIIUIO:

1) obmyro wmubopmaruio 06 OOmecTBe, BKIOYass HHPOPMAIUIO O MHUCCHUH,
OCHOBHBIX 3aj1auax, LENsX U BUJAX JEATEIbHOCTH, pa3Mepe COOCTBEHHOTO KaruTaia,
pa3Mepe aKTHBOB, YHUCTOM JI0XOJI€ U YUCIEHHOCTH PAOOTHHUKOB;

2) o mjaHe pa3BUTUS W/WIM IUJIaHE MEPONPUSATUN (CTpaTErMYecKUe IIeIn);
IPUOPUTETHBIE HAMPABIIEHUS JEATEIbHOCTH;

3) YcraB u BHyTpeHHUE JOKYMeHTbl OOIIecTBa, pEerylUpyrOIIUe eaTeIbHOCTh
OpraHoB, KOMHTETOB, KOPIOPATHBHOI'O CEKpeTaps, CIyX Obl BHYTPEHHETo ayJuTa,
KOMILJIaeHCa, OMOY/ICMEHa;

4) 00 ATUYECKUX MPUHITUTIAX;



55

5) 00 ynpaBieHUH PUCKAMH;

6) o unenax CoBeTa IUPEKTOPOB, BKIIOYAs CIEAYIOLIUE CBeACHU: (GoTorpadus
(MO coTyacoBaHWI0 C WICHOM COBETa JMPEKTOPOB), (hamwuims, WMsi, OTYECTBO, JaTa
POXKJIEHU, TPAKIAHCTBO, CTaTyC YiI€Ha COBETa JUPEKTOPOB (HE3aBHUCHUMBIA TUPEKTOD,
MpeICTaBUTENb aKIIMOHEpa), ykazaHue (PyHKIUN YyjieHa COBETa AUPEKTOPOB, B TOM YHCTIE
YJIGHCTBO B KOMHUTETaX COBETa JTUPEKTOPOB WM MCIONHEHHE (PYHKIMNA MpeacenaTes
COBETa JHMPEKTOPOB, OOpa30BaHUE, B TOM YKCIIE OCHOBHOE M JOIOJHHUTEIbHOE
oOpa3zoBaHue (HaUMEHOBaHUE OOpPA30BATEIBHOTO YUPEKICHUS, TOJ OKOHYAHMS,
KBaJIM(PUKALIUS, TOJTyYEHHAs! CTENEHb), OMBIT PA0OTHI 32 TOCIEIHUE TSITh JET, OCHOBHOE
MecTo paboThl U JApyrdue 3aHUMaeMble B HACTOSIIIEE BpeMsl  JIOJDKHOCTH,
npodeccroHanpHas KBaiupuKalus, Aata mepBoro N30paHus B COBET AUPEKTOPOB U JaTa
u30paHusi B JCHCTBYIONIUN COBET IUPEKTOPOB, KOJUYECTBO M JIOJISI MPUHAIICIKAIIUX
akimii ahpuIMpOBaHHBIX OPTaHU3AIUN, KPUTEPUH HE3aBUCHUMBIX TUPEKTOPOB;

8) 0 wieHax mpaBJjeHUs, BKIItoUas cleAyrolue cBeaeHus: pororpadus, hpaMumus,
MMs, OTYECTBO, JaTa POKIEHUS, TPAXKIAHCTBO, JOJKHOCTh M BBIINOJIHSIEMbIE (DYHKIUH,
o0pa3oBaHHEe, B TOM YUCJIE OCHOBHOE M JOMOJIHUTEIbHOE 00pa3oBaHue (HAMMEHOBAHUE
00pa30BaTENbHOTO YUPEKACHUS, FOJl OKOHYAHUS, KBATU(PUKALIKS, TOJTyYeHHAs! CTEIICHb),
OMBIT PpadOTHI 3a MOCIAEAHHUE TATH JIET, MTPOPECCHOHANIbHAS KBATM(DUKALUS, TOJKHOCTH,
3aHUMAaEMBbI€ IO COBMECTUTEIBCTBY, KOJIMYECTBO M JOJs MNPUHAJICKAIUX aKIUN
adpuIMpoBaHHBIX OpraHU3AIINM;

9) 0 huHAHCOBOI OTYETHOCTH;

10) o roIOBBIX OTUETAX;

11) o BHELIHEM ayaUTOPE;

12) 0 3aKynmo4YHOU NeATeTbHOCTH, BKIIOYas MpaBuiia, OOBSBICHUS U PE3YJIbTATHI
3aKyIOK;

13) o cTpykType YyCTaBHOIO KamuTanga, BKJIKOYas CICAYIOIIUE CBEICHUS:
KOJIMYECTBO M HOMHUHAJIbHAs CTOMMOCTH BBIMYUIEHHBIX AaKUUK (I0JIEW Yy4acTus),
OMKCaHWe MpaB, NPEIOCTABISAEMbIX aKIHUIMH, KOJIMYECTBO U HOMUHAJIbHA CTOMMOCTh
OOBSBIICHHBIX, HO HEpPA3MEIICHHbIX AaKIHi, COCTAaB AaAKIUOHEPOB (YYACTHHUKOB),
KOJIMYECTBO W JIOJS MPUHAJIEKAIMX UM MPOCTHIX aKIUi (1oJiel y4yacTusi), MOPSAOK
pacnopsbKEeHUsI MpaBaMH COOCTBEHHOCTH;

14) o cTpykType aKTHBOB, BKJIouYas HHpopMauuio 00 aduirpoBaHHBIX
OpraHU3aIMsIX BCEX YPOBHEW C KPATKUM YKa3zaHUEM c(epbl UX IesTeIbHOCTH;

15) o rooBOM KajeHaape KOPIOPATUBHBIX COOBITHUIA;

16) o coenkax, B COBEPIICHUN KOTOPBIX UMEETCSl 3aMHTEPECOBAHHOCTD, BKIIIOUAs
CBEJICHUS O CTOPOHAX CIEJIKHU, CYIIECTBEHHBIX YCIOBUAX CACIKH (MPEAMET CIEIKH, IEHA
CICIKH), OpraHe, MPUHSIBIIEM peIIeHue 00 0JJ0OPEHUH CHCIKH;

17) o KpynHBIX cleNiKaxX, BKJIIOYasi CBEJECHUS O CTOPOHAX CHIEJIKH, CYIIIECTBEHHBIX
YCIIOBUSIX CHENKU (TPEAMET CHIEJKH, LeHa CIENIKH), OpraHe, IPUHSBILEM pelleHne 00
0JI00pEHUY CIEIIKH;

18) 0 nesiTebHOCTH B cPpepe yCTOMUMUBOTO Pa3BUTHS;

19) 0 HOBOCTSIX M Mpecc-pesin3ax;

20) Ha cTapTOBOM CTPAHUIIE UHTEPHET-PECYpCca O TOPsTUeH TMHUU — 0 OE30I1aCHOM,
KOH(UJIEHIIUATLHOM M JIOCTYIHOM croco0e HH()OPMUPOBaHUS COBETa JIUPEKTOPOB
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(KomuTeta mo ayauTy) W CIyKObl BHYTPEHHEro ayauTa o (Qakrax HapyIieHUH
3akoHoaarenscTBa PecnyOmmku Kaszaxcran, BHyTpeHHHX npoueayp, Koaekca aemnoBoit
STUKH JTFOOBIM paOOTHUKOM /WM TIOJDKHOCTHBIM JIUIIOM.

234. OOmiecTBO TOTOBUT TOJIOBOH OTYET B COOTBETCTBHU C ITOJIOKCHUSMU
HacTosmero Kogekca u mpakTUKO# pacKpbITUs HH(GOPMALIUU.

["onoBoii oTyet yTBepxkaaercss COBETOM TUPEKTOPOB.

235. '010BO# OTUET ABJISETCS] OTHAM U3 KITFOYEBBIX HCTOYHUKOB HH(POPMAIIAH JJIS
3aMHTEPECOBAHHBIX CTOPOH. [ '0/10BOM OTYET SIBISETCS CTPYKTYPUPOBAHHBIM U BU3yaJIbHO
yIOOHBIM JJOKYMEHTOM U IMYOJIMKYETCS Ha Ka3aXCKOM SI3bIKE C MCIOJIb30BaHUEM, MPHU
HEOOXOIUMOCTH, IPYTUX S3BIKOB.

['o10BOM OTYET NOATOTABIMBACTCA M pa3MENIAECTCd Ha HWHTEPHET-PECYpCE B
TEYeHUE TATH pabodynMx JHEW IMocie MPOBEJEHUs TOJI0OBOrO 0OIIero coOpaHus
akioHepoB (OOIIero coopaHus aKIMOHEPOB).

236. TpeboBaHMS K COAEPXKAHUIO TOMOBOTO OTUYETA MPEANOJAraroT HAIWIUE
cienyroiei napopmaruu:

1) obpatienue npeaceaaTens copera gupekropoB OO01ecTBa;

2) oOpaleHue pyKoOBOIUTENS MPABIICHHUS;

3) 06 OOmiecTBe: 001IME CBEEHUS; O CTPYKTYpE YCTaBHOTO KamuTaja, BKIIOYas
CIEAYIONINE CBEJICHMS: KOJUYECTBO U HOMHUHAJIbHAS CTOMMOCTh BBINMYIICHHBIX aKIUH
(moneit ydactus), ONMCaHUE TPaB, NPEIOCTABISEMBbIX AaKIUSIMH, KOJIMYECTBO H
HOMHHAJIbHAS CTOMMOCTh OOBSBICHHBIX, HO HEPa3MEUIEHHBIX AaKIWid, COCTaB
aKIIMOHEPOB (YYaCTHUKOB) U KOJIMYECTBO U JIOJISI MPUHAIICKAIIUX UM MPOCTHIX aKITUI
(moneit ywacTtusi), IOPAJIOK PACHOPSDKEHUSI TMpaBaMu COOCTBEHHOCTH; MHCCHS; TUIaH
Pa3BUTHS, pE3YJIbTAThI €€ peann3alun; 0030p PhIHKA U MOJ0KEHNE HA PHIHKE;

4) pe3ynbTarhl (PMHAHCOBOM M ONEPAIlMOHHON JESATEILHOCTH 3a OTYCTHBIA TOJI:
0030p M aHaNMM3 JEATEIbHOCTH OTHOCHTEIBHO IOCTaBJIEHHBIX 3a7a4, B TOM YHCIE
BBHITIOJTHEHUE 1I€JIeH U 3a]1a4 TOCYJIaPCTBEHHOM COIMAIbHO-IKOHOMUYECKON MOJIUTUKU U
ornleHka  BiausHus ~ OOmecTBa  Ha  COLUMAIBHO-DKOHOMUYECKOE  pPa3BUTHE
oTpaciu/peruona/Pecnyonnku KazaxcraH; onepanroHHble U (PMHAHCOBBIE MOKa3aTENH
NEeATEeIbHOCTH,; OCHOBHBIEC CYILECTBEHHBIE COOBITHUS M JIOCTHUXEHUs; UH(POpMAIUs O
CYIIECTBEHHBIX CJIEJIKaX C TOCYJapCTBOM U WHBIMU ad@UIMPOBAHHBIMHU JIUIIAMU;
uH(opMaIMs 0 pacxojax, CBI3aHHBIX C BBITIOJIHEHUEM LIeJIel U 3a7a4 TOCyAapCTBEHHON
COIMAIBHO-PKOHOMHYECKOW TIOJIMTUKN W HMCTOYHUKAX WX (DUHAHCHPOBAHUSA, a TaKKeE
mobas (uHAHCOBas MOJJEpP)KKA, BKJIIOYAsh TApaHTUHU, TOJYy4aeMbIe/TIOTYyYEHHBIE OT
rocyJapcTBa M JII00bIe 00s3aTeNIbCTBA TEPE]l TOCYJAPCTBOM U 00IIECTBOM, B TOM UHCIIE
JIOTOBOPHBIE 0053aTeNIbCTBA, BHITEKAIOIINE U3 TOCYaPCTBEHHO-YaCTHOTO TAPTHEPCTBA,
npuHsAThIe Ha cebs OOmecTBOM (ecau HE pPAacKphIBaeTCs B COOTBETCTBUU C
MexayHapoaHBIMU CTaHAapTaMu (UHAHCOBOW OTYETHOCTH), B TOM YHKCJIC YCIOBHS
(buHAHCOBOM MOIACPIKKH, €€ 1ETU U UX JOCTUKEHNUE;

5) CTpyKTypa aKTHBOB, BKJIIOUas I0YEPHUE/3aBUCUMbBIC FOPUANYECKUE JIUIIA BCEX
ypoBHEH, 0030p, OCHOBHBIE UTOTH X (PUHAHCOBOM M ONIEPAIMOHHOMN ACATEILHOCTH;

6) LIeJIM U TIJIaHbI Ha Oy yIue Iepruo/IbI;

7) cyiieTBeHHbIE (PAKTOPHI pUCKa U CUCTEMA YIIPaBJICHUS! pUCKAMU;
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8) KopropaTUBHOE yIpaBJieHUE: CTPYKTYpa KOPIOPATUBHOIO YIIPABICHUS; COCTAB
AKIIMOHEPOB M CTPYKTypa BIAJICHUS, COCTaB COBETa JUPEKTOPOB, BKIIOYAs
KBaTH(UKAIIHIO, TTPOIIECC 0TOOPA, B TOM YHCIIC O HE3aBUCHUMBIX TUPEKTOPaX C YKa3aHUEM
KPUTEPHUEB ONPEACIEHUS NX HE3aBUCUMOCTH; OTUYET O JIESTEIIbHOCTH COBETA TUPEKTOPOB
Y €70 KOMUTETOB; HH(POPMAIIHS O COOTBETCTBUH MTPAKTUKH KOPIIOPATUBHOTO YIIPABICHUS
npuHnunam Hacrosiero Koaekca, a mpu ee HECOOTBETCTBUM TMOSCHEHUSI O MPUYUHAX
HECOOJIIOICHNSI KaKIIOTO W3 TPUHIIMIIOB, COCTaB mpaBiieHus OOIIecTBa; OTYET O
NESATEILHOCTH TPABJICHUS;, MOJMTUKA BO3HATPAXKICHUSI YJICHOB COBETA JUPEKTOPOB U
WCTIOJIHUTEILHOIO OpraHa, a TakKe pa3Mep MX BO3HArpakJACHUS 32 OTUYETHBIN TOI;

9) MeponpUATUSIX U ACATEILHOCTH, HAPABJICHHBIX HA BHEJAPEHUE U TPUMCHECHHUE
npuHiunoB ESG (skojoruyeckass M colMajgbHash OTBETCTBEHHOCTh, KOPIOPATUBHOE
yrpaBjeHue), ycroitunBoe passutue Oo6mecTBa u Bk OoiecTsa B foctmkenue Leneit
yctorunBoro pazutuss OOH B PecnyOnumke Kaszaxcran (B ciydae IOJATOTOBKH
OT/ICJIBHOTO OTYeTa B 00JIACTH yCTOMYMBOTO Pa3BUTHUS, BO3MOXKHO MPEIOCTaBICHUE
CCBIIKH Ha JaHHBIM OTYET);

10) 3axmrouenue aynuropa U GUHAHCOBAsE OTYETHOCTh C IPUMEUAHUSIMU;

11) B aHanIUTUYECKHX MOKA3aTENISIX U JAaHHBIX, BKIFOYAEMbIX B T'OJIOBOM OTYET,
OTPaXKACTCSl CPABHUTEIBHBIN aHAJIU3 U IOCTUTHYTHIN ITporpecc (perpecc) o OTHOIICHUIO
K TpeablIylieMy Tepuoay (CpaBHEHHE CO 3HAYCHUSIMU AHAJIOTHYHBIX IMOKa3aTeseH,
yKa3aHHBIX B IIPOIJIOM TOJOBOM OTYeTe). B 1enmsax cpaBHEHUsS IOKaszaTejeh ¢
KOMIIAHUSIMH MEKJIYHApOJHOTO YpPOBHS, JICUCTBYIOIIMMM B aHAJIOTMYHOM OTpaciu,
MyOJIMKYIOTCS TIOKa3aTelau ACSATEIbHOCTH, KOTOPBIC TO3BOJISAT IMPOBECTH OTPACICBOU
OeHUMapKUHT-aHAJU3.




